SUGARLAND RUN HOMEOWNERS' ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
July 5, 2023

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on July 5, 2023, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum was
present.

Present: Jimmy O’Connor — President
Marc Raphael — Treasurer
Jeff Kozak — Secretary (Arrived Late)
Patricia Pruden, Director
Dan Benavente, Director
Heather Parker, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Raed Muslimani — Vice President
Jorge Frapiccini, Director
Christopher Fullerton, Director

APPROVAL OF AGENDA

Jimmy O’Connor MOTIONED that the agenda be approved as amended. Jorge Frapiccini SECONDED the
motion and PASSED 5 FOR, 4 ABSENT.

APPROVAL OF MINUTES
Jimmy O’Connor MOTIONED that the minutes from June 21, 2023, be approved as amended. Patricia Pruden
SECONDED the motion and it PASSED. 5 FOR, 4 ABSENT.

RESIDENT FORUM
A homeowner inquired about the impact the Willow Lake Project will have on the surrounding townhomes
with the dust and dirt being moved from the lake.

DIRECTORS REPORT

* Heather Parker inquired about the Town Hall meeting and was following up on the next steps in this
matter.

* Dan Benavente stated that the friendly reminder letter for trash removal sent out to townhome
homeowners should be more translucent.

* Jimmy O'Connor reported that the pool lifeguard breaks went from 15 minutes to 10 minutes and is waiting
to hear back from the pool company with additional questions. He also mentioned that the Facebook group
page has been made. Lastly, he mentioned that the relay carnival is Sunday, July 9, 2023.

MANAGER'S REPORT

- Management notified the board that the scheduled replacement for the Meadowland Lane Playground is
on July 11, 2023.

- Management informed the board that a total of two hundred ninety-four residents responded to the
community survey and shared it with the board on July 3, 2023.

- Management reported to the board Roto Rotor will send a technician this week to run the camera line in
the men’s bathroom to determine the condition of the main pipe, once the evaluation is received it will be
determined if it will need to be repaired or replaced.

- Management informed the board the new Fun Umbrellas should be delivered by July 22, 2023. If anything
changes Paradise Pools will let management know.

- Management reported to the board Setec has provided management with a proposal to install two new
backup batteries but would like an explanation of why two are needed. Management is waiting to hear
back before deciding on the next steps.




- Management notified the board that they are in communication with SRG engineers and are working on
collaboration on the estimates for the trail surveys. SRG is suggesting the survey be done in the fall, once
the survey is done, they can provide the scope of work and start the bidding process.

- Management provided the board with pictures of the bush that has been removed by the community
center.

OLD BUSINESS
The board discussed the bush that has been removed from the entrance of the community center and would
like to get a proposal for a sidewalk now that it has been removed.

NEW BUSINESS

Jeff Kozak MOTIONED to APPROVE permitting General Manager, Agent for the Sugarland Run Homeowners
Association to sign off on approved contracts by the Board of Directors up to 10,000.00 dollars. Jimmy
O’Connor SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.

Jimmy O’Connor MOTIONED to APPROVE Pool Furniture Supply Quote No. PFS18989 to purchase twenty-
four (24) new Anna Maria blue and white strap chairs, not to exceed 5,035.74 dollars. Marc Raphael
SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.

Jeff Kozak MOTIONED to APPROVE CMI to furnish three (3) new light poles and three (3) LED light fixtures
for storage and inventory purposes at the Sugarland Run Homeowners Association, not to exceed 7,630
dollars. Patricia Pruden SECONDED the motion and it PASSED. 5 FOR, 1 ABSTAIN ( Heather Parker), 3
ABSENT.

Jeff Kozak MOTIONED to APPROVE Quote No. 7980 from Critical Peake Services to
install a new Nema-3-R electrical panel at the pool not to exceed 3,794.24 dollars. Jimmy O'Connor
SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.

Jeff Kozak MOTIONED to APPROVE Quote No. 7981 from Critical Peake Services to perform IR Preventative
Maintenance Scan on the electrical panel at the pool not to exceed 2,744.24 dollars. Patricia Pruden
SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.

The board discussed the landscaping management plan and would like thoughts on the invasive
management plan and see what can be done.

ANNOUNCEMENT OF THE NEXT MEETING
July 19, 2023, at 6:30 PM

ADJOURNMENT
Jimmy O'Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED. 6
FOR, 3 ABSENT.

The meeting was adjourned at 8:24 PM.
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