
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

June 21, 2023 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 

order on June 21, 2023, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum was 
present. 
 

Present:    Jimmy O’Connor – President 

Marc Raphael – Treasurer 

Jeff Kozak – Secretary  

Patricia Pruden, Director 

Christopher Fullerton, Director 

Dan Benavente, Director (Arrived Late) 

Heather Parker, Director 

    Asma Khan, Sequoia Management  

    Victoria Murcia, Sequoia Management  
 

Absent:    Raed Muslimani – Vice President  

Jorge Frapiccini, Director  
 

APPROVAL OF AGENDA 

Jimmy O’Connor MOTIONED that the agenda be approved as amended. Jorge Frapiccini SECONDED the 

motion and PASSED 6 FOR 3 ABSENT. 
 

APPROVAL OF MINUTES 

Jimmy O’Connor MOTIONED that the minutes from June 7, 2023, be approved as amended. Jeff Kozak 

SECONDED the motion, and it PASSED. 7 FOR, 2 ABSENT. 
 

RESIDENT FORUM 

The CAC reported important dates that include the teen pool party on July 15, from 8 PM- 10 PM, the adult 

pool party on July 22, from 9 PM – 11 PM, and National Night Out on August 1, from 6 PM- 8 PM. 

A homeowner mentioned that they have a contact who refurbishes furniture if HOA is looking to redo the 

pool chair straps.  

A homeowner had concerns about the steps to address commercial vehicles parked on the street that create 

hazardous and unsightly conditions.   
 

FINANCIAL REPORT 

The board reviewed and discussed the financial report summary regarding the surplus, but it might change 

by the end of the month, and the overall budget with six items such as management fees, landscaping 

contract, tree removal, pool contract, etc., accounts for seventy-three percent of the expense for the HOA. 
 

DIRECTORS REPORT 

* Jeff Kozak mentioned the reserve study trail recommendations and emphasized staying focused on this 

matter.  

* Marc Raphael stated that the lake fountain had been fixed and wanted to recommend the maintenance 

team for fixing the pipe at the pool.  

* Christopher Fullerton voiced how great Marc is at financing—and was impressed with the pipe work done 

by maintenance, as well.  

* Jimmy O’Connor mentioned contacting County regarding Phase 2 for the Willow Lake Project concerns 

presented by the board of directors and is expecting an answer soon. He also mentioned that Management 

is working with the crime prevention unit for the assessment of the area. He instructed management to 

determine what is needed to use Cinc for email blasts.  
 

 

 

 

 



MANAGER’S REPORT 

- Management notified the board of an attached letter from Sequoia Management disclosing the change of 

bank for Sequoia’s operations only, which does not impact the HOA members in any form or way; all 

transactions will remain the same for homeowners. 

- Management informed the board that weekly invites/reminders continue to go out to homeowners who 

have not taken the survey. And as of date, 257 homeowners have responded to the survey.  

- Management notified the board that the drainpipe was broken in the concrete by the pool, and 

maintenance extended the pipe and repaired it.  

- Management reported to the board that as of date, the inspector has reported 95 total broken utility 

boxes on the Lex System, and 39 have been repaired. 

- Management informed the board CPS (Critical Peake Service) would be submitting their revised proposal 

for the pool LED light replacement this week. 

- Management reported to the board that the tunnel had been vandalized, and the Community Resource 

Officer Scott is in contact with management to see what exactly happened. Management has informed the 

school that it will need to be painted over, as they are responsible for maintaining the tunnels for taking 

special permission to draw a mural by the children on the walls.  
 

OLD BUSINESS 

Jimmy O’Connor MOTIONED to APPROVE the tree inventory proposal provided by Sava Tree to conduct a 

tree health and hazard inventory not to exceed 20,875.00 dollars. Marc Raphael SECONDED the motion, and 

it PASSED. 7 FOR, 2 ABSENT. 
 

The board discussed the revised streetlight dimming procedure and wanted to bring a solution to move 

forward to act upon request and to get the homeowner’s request completed. 
 

The board reviewed and decided to go ahead with the HOA community communication group on Facebook. 

And once everything is completed, it will be announced to homeowners.  
 

NEW BUSINESS 

Jeff Kozak MOTIONED to APPROVE Quote Number PFS18888 from Pool Furniture Supply to purchase ten 

additional 7.5 Foot Octagonal Fiberglass Umbrellas with poles and bases not to exceed $4,660.92. Heather 

Parker SECONDED the motion, and it PASSED. 7 FOR, 2 ABSENT. 
 

Jimmy O’Connor MOTIONED to APPROVE Proposal Number 209061 by Clippers to remove the large bush by 

the community center, grade, and repair with turf sod application not to exceed $1,144.23 by Clippers. 

Patricia Pruden SECONDED the motion, and it PASSED. 7 FOR, 2 ABSENT. 
 

Jimmy O’Connor MOTIONED to APPROVE Policy Resolution No. 2023-001 regarding Resale Certificates fees 

to be in effect as of July 1, 2023, as written. Jeff Kozak SECONDED the motion, and it PASSED. 7 FOR,              

2 ABSENT. 
 

EXECUTIVE SESSION 

Jimmy O’Connor MOTIONED to ENTER Executive Session at 8:40 PM to discuss legal matters. Christopher 

Fullerton SECONDED the motion, and it PASSED. 7 FOR, 2 ABSENT.  
 

Jimmy O’Connor MOTIONED to EXIT Executive Session at 8:53 PM. Marc Raphael SECONDED the motion, 

and it PASSED. 7 FOR, 2 ABSENT. 
 

Jeff Kozak MOTIONED to APPROVE pursuing legal action against account SGR20645. Christopher Fullerton 

SECONDED the motion, and it PASSED. 7 FOR,  2 ABSENT. 
 

ANNOUNCEMENT OF THE NEXT MEETING 

July 5, 2023, at 6:30 PM 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Christopher Fullerton SECONDED the motion, and it 

PASSED. 7 FOR, 2 ABSENT. 
 

The meeting was adjourned at 8:57 PM. 
 

Submitted By:  ______________________   


