SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
June 7, 2023

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on June 7, 2023, at 6:30 PM. Jimmy O’Connor informed everyone in attendance that a quorum was
present.

Present: Jimmy O’Connor — President
Raed Muslimani — Vice President (Arrived Late)
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Jorge Frapiccini,
Patricia Pruden, Director (Arrived Late)
Christopher Fullerton, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Dan Benavente, Director
Heather Parker, Director

APPROVAL OF AGENDA
Jeff Kozak MOTIONED that the agenda be approved as amended. Jorge Frapiccini SECONDED the motion
and PASSED 5 FOR, 4 ABSENT.

APPROVAL OF MINUTES
Jimmy O’Connor MOTIONED that the minutes from May 17, 2023, be approved as written. Jeff Kozak
SECONDED the motion and it PASSED. 5 FOR, 4 ABSENT.

SAVEATREE

Guest speakers Brian McLaughlin and JP McDonnell gave a presentation on the tree management proposal
provided and the program they use for mapping details and how the trees are assessed. They also answered
the questions the board members had.

RESIDENT FORUM
A homeowner expressed their problems with zoning with the townhouse and requested the HOA to assist
with this matter.

DIRECTORS REPORT

* Marc Raphael emailed a draft welcome letter that included short, positive, key bullets that he suggested
would be necessary for formal information in the welcome letter. He also mentioned that the failing LED
lights have been identified as Pole Number 86, which has been out since March 2023.

* Jimmy O’'Connor stated he was working on the options of dimming the streetlights. Also, he has been in
contact with CMI and expressed concerns which will be the topic of the meeting next Monday. An email was
sent out with a picture of lots of homeowners using the pool, which is exciting and joyous. He also heard
back from VDOT regarding the landscaping management takeover of the medians and is waiting to see what
will come next. Lastly, they are waiting for Crime Prevention Unit to meet with the HOA and discuss the
Sugarland Square shopping center’s potential surveillance around the area.

MANAGER'S REPORT

- Management notified the board of the playground repairs that have been completed at Rheims Court,
Park Hill Lane, Running Brook Lane, and S Cottage Road. The repairs for Meadowland Lane are tentatively
scheduled for July 11, 2023, weather permitting.

- Management informed the board that the community survey is still being conducted and weekly
invites/reminders are going out to homeowners who have not completed the survey.




- Management informed the board this year's pool opening was successful without any issues. The reported
leak in the pool shed was fixed by the pool manager. Management will monitor the area for a week and
then determine a solution to extend the pipe and seal the concrete.

- Management notified the board that the umbrella covers, bow, and shards were replaced completely. An
order for one more Fun Umbrella for the pool has been placed and is getting a proposal for possibly ten
new table umbrellas at the pool.

- Management informed the board the community complaint form has been provided for their reference
and will be uploaded to the website.

- Management provided the board with the list of Tree works approved by General Manager that was over
her approval limit due to the emergency removal concerns.

- Management informed the board, management is waiting to hear back from Kimley Horn regarding the
bridge repairs, when more information is available it will be provided to the board.

- Management informed the board that the annual backflow testing for the community center and the office
was completed by Backflow Technology, LLC, and that we have passed the test.

NEW BUSINESS
Jimmy O’Connor MOTIONED to APPROVE developing an HOA Facebook group for community
communications. Patricia Pruden SECONDED the motion and it PASSED. 7 FOR, and 2 ABSENT.

Jimmy O’Connor MOTIONED to APPROVE Katchmark's proposal to repair the siding and trim at the
Community Center for a total of $4,000. Marc Raphael SECONDED the motion and it PASSED. 7 FOR, and
2 ABSENT.

OLD BUSINESS
The board reviewed and is satisfied with the garage inventory list provided.

ANNOUNCEMENT OF THE NEXT MEETING
June 21, 2023, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED.
7 FOR, 2 ABSENT.

The meeting was adjourned at 8:32 PM.
Submitted By:




