
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

August 19, 2023 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 

order on August 19, 2023, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum was 
present. 
 

Present:    Marc Raphael – Treasurer 

Jeff Kozak – Secretary  

Heather Parker, Director 

Patricia Pruden, Director 

Dan Benavente, Director 

    Asma Khan, Sequoia Management  

    Victoria Murcia, Sequoia Management  
 

Absent:    Jimmy O’Connor – President  

Raed Muslimani – Vice President  

Jorge Frapiccini, Director 

Christopher Fullerton, Director  
 

APPROVAL OF AGENDA 

Jeff Kozak MOTIONED that the agenda be approved as amended. Heather Parker SECONDED the motion 

and PASSED 5 FOR, 4 ABSENT. 
 

APPROVAL OF MINUTES 

Jeff Kozak MOTIONED that the minutes from August 2, 2023, be approved as written. Heather Parker 

SECONDED the motion and it PASSED 5 FOR, 4 ABSENT. 
 

RESIDENT FORUM 

- CAC reported the Labor Day Pool Party Monday, September 4 at 12 PM and Adult Karaoke Friday, 

September 15 from 8 to 11 PM. 
   

FINANCIAL REPORT 

The board discussed financials and providing homeowners transparency of the financial operations 

breakdown of the HOA.  
 

DIRECTORS REPORT 

- Jeff Kozak reported he has been trying to update the website and its colors to move away from pastels. He 

also stated that there are no real natural methods of getting rid of mosquitos so there is no need to proceed 

with looking into mosquito fogging. 
 

MANAGER’S REPORT 

- Management met with Deputy Atchison and plans to come to the next meeting to give an update on the 

commercial area in the HOA. Management also inquired about the Crim Prevention Unit and doing the 

requested inspection of the commercial area. 

- Management reached out to legal to consult a few matters regarding drafting a non-profit HOA members 

rental policy, displaying books and records on the website, and community committees. 

-  Management reached out to SGR to discuss options and scope of work for the bridge and community 

center kitchen wall repairs. 

- CPS has reached out to fix to circuit breaks affecting the pool lights and is waiting to hear back from them. 

- Clippers area supervisor has been made aware of the area of concerns of mowing and trimming and that 

will be addressed this week and will be continually monitored. 

 

 
 

 



 

NEW BUSINESS 

- Recording BOD Meetings: The board discussed the purpose of the recording meetings are allowed but 

need to be announced but are for referring to certain details but deleted after a certain number of days and 

are no longer available and that is why the meeting minutes are available. 
 

- Financials on the Cinc Website: The board would like to review the Cinc Website to see how it works and 

then further discuss posting the financials on Cinc. 
 

- Annual Audit 2022: The board addressed the annual audit should be coming in and will be available for the 

next meeting to be shared in the annual meeting for 2023. 
 

- Wildflower Plantings: The board would like to add native species to the entrance circle of the Sugarland 

Run Office maintaining them but would like more clarification on what kind of native species to add. 
 

- Communications: The board deliberated on communications regarding newsletters and how to offer either 

electronic or paper copies. As well as the website and how to make it more navigable and user-friendly. 
 

- Planning for Annual Meeting 2023: The annual meeting is coming up, candidate statements will be sent out 

as well and will be posted on the newsletters, and sent out to homeowners  

 

- Elections 2023: HOA Now will be used for electronic voting for homeowners. Invites will be sent out after 

Candidate Statements have been submitted.  

 

- Additional Committees: The CAC deliberated on how additional committees have their pros and cons and 

would like to see what can be done to help the CAC. 

 

EXECUTIVE SESSION 

Jeff Kozak motioned to ENTER Executive Session at 8:25 PM. Heather Parker SECONDED the Motion and is 

PASSED 5 FOR, 4 ABSENT. 

Marc Raphel Motioned to EXIT Executive Session at 8:36 PM Heather Parker SECONDED the Motion and is 

PASSED 5 FOR, 4 ABSENT. 
 

ANNOUNCEMENT OF THE NEXT MEETING 

September 6, 2023, at 6:30 PM 
 

ADJOURNMENT 

Marc Rapahel MOTIONED to adjourn the meeting. Heather Parker SECONDED the motion and it PASSED 5 

FOR, 4 ABSENT. 
 

The meeting was adjourned at 8:37 PM. 
 

Submitted By:  ______________________   


