
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

August 2, 2023 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 

order on August 2, 2023, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum was 
present. 
 

Present:    Jimmy O’Connor – President 

Marc Raphael – Treasurer 

Jeff Kozak – Secretary  

Heather Parker, Director 

Jorge Frapiccini, Director  

Christopher Fullerton, Director 

Patricia Pruden, Director (Left Early) 

    Asma Khan, Sequoia Management  

    Victoria Murcia, Sequoia Management  
 

Absent:    Raed Muslimani – Vice President  

Dan Benavente, Director 
 

APPROVAL OF AGENDA 

Jimmy O’Connor MOTIONED that the agenda be approved as written. Jeff Kozak SECONDED the motion and 

PASSED 7 FOR, 2 ABSENT. 
 

APPROVAL OF MINUTES 

Jimmy O’Connor MOTIONED that the minutes from July 19, 2023, be approved as amended. Jeff Kozak 

SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT. 
 

RESIDENT FORUM 

- A Homeowner inquired about the concrete being poured at the pool. They also stated the HOA should 

focus on the fall and cleaning up the community and cleaning any curbs around properties and storm drains 

with debris to prevent any flooding as well as cleaning up areas behind fences. And to keep doing what 

we’re doing it’s a great job. 
- CAC reported National Night Out was a great turnout and two upcoming events that include Adult Pool 

Party Saturday, August 12, 2023, and Adult Karaoke on Friday, September 15, 2023. 

- A homeowner mentioned possibly putting in the newsletter suggesting to the community to keep their 

porch light on. 
 

DIRECTORS REPORT 

- Jorge Frapiccini stated a neighbor approached him and congratulated him on the management work being 

done and how the pool turned out this year. 

- Jeff Kozak inquired about considering looking into mosquito treatments. 

- Marc Raphael requested a county update at the next meeting. He also suggested some possible ideas  

- Heather Parker stated the outlines of the community survey look great, but common themes are issues that 

have been resolved but it seems like the communication is not going out. 

- Jimmy O’Connor mentioned the trail extension from Potomac View Road to Sugarland Run Drive trails has 

had no action taken but is on the radar. He also stated VDOT has still not provided the signed copy of the 

medians on Sugarland Run. County has a possible solution for the fishing area for the Willow Lake Project 

and is waiting for a final design to be provided to the board. The Sheriff’s office is still waiting for the crime 
prevention unit to schedule an assessment and solutions for the Sugarland Square Shopping Center. He also 

stated the action tracker will be back at next the meeting to review and discuss adding more items. A 

homeowner mentioned that some of the dog waste locations and flag ones that are not by an intersection to 

possibly move to more accessible locations. He lastly stated that ivy removal is a part of the landscaping 

contract and would like management to reach out to Clippers and discuss what the expectations are. 
 
 



 

MANAGER’S REPORT 

- Management thus far has not heard back from Clippers regarding the ivy removal and utility box 

maintenance.  

- CPS (Critical Peak Service) was out today doing work on the light poles at the pool. They informed 

management they would be out there today and tomorrow to complete all the work. 

- The usage of lap lanes is reinstated at the pool during breaks. The pool company reported the lights for the 

pool are back ordered and waiting on arrival. 

- Facebook is off to a positive start with almost 200 members joining so far. 

- As of date 109 utility boxes have been reported and 61 have successfully been fixed. 

- Management provided the board with approved tree work by the GM.  

 

OLD BUSINESS 

- Trail Survey Update: The board further discussed the trail assessment proposal by Structural Rehabilitation 

Group (SRG) and are waiting to hear from them and what comes next regarding  
 

- Facebook Group Update: The board heard an update on the newly created HOA Facebook Group. The 

group is not even a week old, and the process so far is going well. There is a slight glitch in joining but the 

notice is posted on the group page. 
 

- HOA Sign-On Letter Regarding Invasive Plants: The board addressed the draft sign-on letter regarding 

invasive plants that HOAs in Loudoun are requesting the county government to help manage. The board will 

proceed with signing Sugarland Run HOA on the letter once the final draft has been sent. 
 

NEW BUSINESS 

- Survey Results: The board revied and addressed some of the survey results and feedback further discussed 

specifically to create a plan of action. An executive summary will be made and reviewed by the board and 

posted on the website for homeowners. 
 

- Rental Clean-Up Procedure: The board deliberated on the rental contract and checklist procedure and will 

review the contract and checklist furthermore and email any suggestions to be revised and bring back to the 

board for further discussion. 
 

ANNOUNCEMENT OF THE NEXT MEETING 

August 16, 2023, at 6:30 PM 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Heather Parker SECONDED the motion and it PASSED. 

6 FOR, 3 ABSENT. 
 

The meeting was adjourned at 8:42 PM. 
 

Submitted By:  ______________________   


