SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
September 6, 2023

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on September 6, 2023, at 6:30 PM. Jimmy O’'Connor informed everyone in attendance that a quorum
was present.

Present: Jimmy O’Connor — President
Marc Raphael — Treasurer
Jorge Frapiccini, Director
Christopher Fullerton, Director
Heather Parker, Director (Arrived Late)
Patricia Pruden, Director
Dan Benavente, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Raed Muslimani — Vice President
Jeff Kozak — Secretary

APPROVAL OF AGENDA
Jimmy O’Connor MOTIONED that the agenda be approved as amended. Jorge Frapiccini SECONDED the
motion and PASSED 6 FOR, 3 ABSENT.

APPROVAL OF MINUTES
Marc Raphael MOTIONED that the minutes from August 19, 2023, be approved as written. Christopher
Fullerton SECONDED the motion and it PASSED 6 FOR, 3 ABSENT.

GUEST SPEAKER — Update on the Commercial Area

Sgt. Isham and Lt. Holmes from the Loudoun County Sheriff's Office provided an update on the Sugarland
Run Commercial area including actions that have been taken and their future monitoring plans for this area.
They also answered any additional questions from the board and homeowners regarding this matter.

RESIDENT FORUM

- CAC reported the Labor Day Pool Party was a successful event and advised that Adult Karaoke will be on
Friday, September 15 from 8 to 11 PM. They are scoping out the dates for the neighborhood Halloween party
and planning for the neighborhood decorating contest as soon as the dates are locked down.

- A homeowner reported a few issues with trails regarding landscaping and finding ways to replace trees that
are being removed to maintain natural habitat.

DIRECTORS REPORT

- Heather Parker had an inquiry about a native sale notice and if anyone has received it. She also wanted to
know when the deadline for the website feedback is needed.

- Patricia Pruden wanted to know if there were samples provided for the website feedback.

- Jorge Frapiccini inquired about the asphalt repairs at the entrance of Sugarland Run Drive update and if the
speed control survey has been completed.

- Marc Raphael reported that the photocell has been addressed and replaced in-house.

- Jimmy O'Connor stated the traffic calming meeting with various agencies has been postponed and he is
waiting to hear back for a new date to get together and address community concerns. He also advised that
the County is reassessing the Willow Lake boat access and access for fishing. He also stated management will
meet with VDOT to discuss taking over the median landscaping.

MANAGER'S REPORT
- Management has reached out to two website developers to discuss the development and redesign of the
community website. A quote to rebuild the website will be provided once feedback has been sent.




- Management met with the Clipper's supervisor to go over the contract and ensure that the supervisor will
instruct the crew to pay closer attention to pruning the tree branches lower than the height requirement on
the trails and utility boxes that are not a previously existing issue and advise them that the mowing around
the trails is a top priority. Additionally, an estimate has been requested to spray weed killer on the concrete
and trails this year, and twice each year going forward. Lastly, a quote was requested to clear the trails from
impeding bushes and branches.

- The proposal for HVAC units for the office and Rooms A & B has been provided in this packet for the
board's review.

- SRG has discussed the options and scope of work with management for the bridge repairs and kitchen wall
and has recommended a Civil Engineer for the bridge replacement. They will provide solutions for kitchen
wall moisture. The proposal for the trail evaluation is provided in this board packet.

- There is one breaker at the pool that has a short circuit. A work order with CPS has been scheduled for
September 7, 2023, to investigate the issue and find a solution for the repairs.

- The newsletter draft for September was sent into production on August 30, 2023, which included the Call
for Candidates. The elections and the 2023 Annual Meeting are attached for the board to review.

- Streetlight photocells that stay on during the day have been identified and 4 have been replaced in-house,
with 3 to 4 additional photocells to be changed in the next two weeks.

- The playground equipment at W. Meadowland has been delivered. The installation work has started and
should be completed this week.

- Management provided the board an update on tree removals approved by management due to an
emergency and after the storms in the past two weeks.

DECISION ITEMS:
- Publishing Financials Online: The board agreed to post the annual budget, the audit financial statements,
and the annual meeting presentation on the website.

- HVAC Replacements at Office, Room A, and Room B: Jimmy O'Connor MOTIONED to APPROVE HVAC Unit
replacement estimate number 11932 for $19,652.00 for Room A, estimate number 11933 for $ 18,495.13 for
Room B & estimate number 12152 for $8,500.67 for the Office provided by Quality Air Experts LLC, not to
exceed $46,647.80, altogether. Marc Raphael SECONDED the motion and it PASSED 7 FOR, 2 ABSENT.

- Operating Funds Transfer to Reserves: Jimmy O' Connor MOTIONED to APPROVE that the Board of
Directors affirm and transfer $250,000.00 from operating funds into replacement reserves to maintain the
excess operating funds at 20% of annual assessments recommended in the 2022 audit. Marc Raphael
SECONDED the motion and it PASSED 7 FOR, 2 ABSENT.

- Pool Winterization Proposal: Jimmy O’Connor MOTIONED to APPROVE estimate number 4995 from
Paradise Pool Service, LLC to perform pool winterization not to exceed $ 6,774.92. Marc Raphael SECONDED
the motion and it PASSED 7 FOR, 2 ABSENT.

- Trail Assessment Contract: Jimmy O'Connor MOTIONED to APPROVE Structural Rehabilitation Group, LLC
(SRG) for providing professional engineering and consulting services for analyzing the trail asphalt pavement
and surfacing survey at Sugarland Run Homeowners Association not to exceed $ 25,000.00. Patricia Pruden
SECONDED the motion and it PASSED 6 FOR, 3 ABSENT.

- Non-Profit Policy Resolution: Jimmy O'Connor MOTIONED to APPROVE Policy Resolution No. 003-2023
regarding the use of Common Areas by Non-Profit Organizations and Community Groups at Sugarland Run
Homeowners Association. Christopher Fullerton SECONDED the motion and it PASSED 6 FOR, 1 ABSTAIN
(Heather Parker), 2 ABSENT.

DISCUSSION ITEMS:
- 2024 Budget Planning: The draft budget will be analyzed at the next meeting. The board discussed
anything that should be on next year's budget.

- HOA Community-Wide Trash Service: The board discussed looking at trash service for the community and
is willing to gather further information.



INFORMATION ITEMS:
- 2022 Audited Financial Statement: The board reviewed the 2022 Audited financial statement that has been

corrected.

ANNOUNCEMENT OF THE NEXT MEETING
September 20, 2023, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Heather Parker SECONDED the motion and it PASSED

7 FOR, 2 ABSENT.

The meeting was adjourned at 9:08 PM.
Submitted By:




