
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

October 4, 2023 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 

order on October 4, 2023, at 6:52 PM. Marc Raphael informed everyone in attendance that a quorum was 

present. 
 

Present:    Raed Muslimani – Vice President (Left Early) 

 Marc Raphael – Treasurer 

Jeff Kozak – Secretary  

Christopher Fullerton, Director  

Patricia Pruden, Director 

    Asma Khan, Sequoia Management  

    Victoria Murcia, Sequoia Management  
 

Absent:     Jimmy O’Connor – President 

Jorge Frapiccini, Director 

Heather Parker, Director 

Dan Benavente, Director 
 

APPROVAL OF AGENDA 

Marc Raphael MOTIONED that the agenda be approved as amended. Patricia Pruden SECONDED the 

motion and PASSED 5 FOR, 4 ABSENT. 
 

APPROVAL OF MINUTES 

Marc Raphael MOTIONED that the minutes from September 20, 2023, be approved as written. Jeff Kozak 

SECONDED the motion and it PASSED 5 FOR, 4 ABSENT. 
 

DOLPHIN SWIM TEAM 

The Dolphin swim team outlined their 2023 accomplishments and provided information regarding the swim 

team. Additionally, they discussed their concerns regarding the pool manager. However, they expressed their 

overall satisfaction with the pool company and the lifeguard's performance.  
 

RESIDENT FORUM 

- A homeowner inquired about the playgrounds that were removed in the townhome community, the 

reasoning behind the decision, and expectations to be added again soon.  

- The CAC reported the Kid's Halloween party on October 21, 2023, and requested assistance for the event 

from the board members and other members of the community.  

- A homeowner inquired about the timeline for the Willow Lake Phase II.  

- A homeowner stated their appreciation for the trail work being done.   
 

DIRECTORS REPORT 

- Patricia Pruden thanked management for fixing the light pole number 239 and confirmed that it was 

working properly.  

- Jeff Kozak reported that pickleball was picking up and would like to see if a second outline is possible. 

- Marc Raphael inquired about the tennis court, court case. He also mentioned that he sent some ArcGIS 

map links and wanted to verify if they work. He also stated he will be working with SGR next week on the trail 

survey.  
 

MANAGER’S REPORT 

- Management reported that the ARC Guidelines have been revised and need to be reviewed by the board 

to be finalized at the next meeting. 

- Management informed the board the community center contract has been revised and finalized and will be 

sent to the board for their review. 

- Management let the board know that the admin team has been monitoring the inspections for the 

community center rentals and would like to consider having someone else do it.  



-  Management informed the board of the evaluation for the trials with the engineers and expects to provide 

management with an update to provide the board. 

- The pool winterization will be done and completed by the end of this month.  

- The pool furniture has a delivery date of October 16, 2023, and plans to inspect the furniture to make sure 

there is no damage.  

- The community center alarm that was going off has been repaired and has not had an issue since. 

- Sava Tree has completed its tree evaluation and provided a proposal for the board to review. 

- Management informed the board Jimmy has sent a detailed email regarding the VDOT meeting and is just 

waiting to hear back from them. 

- The traffic calming meeting snapshot will be shared with the board for their review. 

- The October newsletter was completed and sent into production last week. 
 

DECISION ITEMS 

- Dimming of Streetlights Policy & Procedure: Jeff Kozak MOTIONED to APPROVE Policy Resolution No. 004-

2023 regarding the dimming of streetlight procedure and process for the Sugarland Run Homeowners 

Association. Patricia Pruden SECONDED THE MOTION. This motion was approved via an email vote with 6 in 

favor and 3 abstaining (Heather Parker, Raed Muslimani, and Dan Benavente). This MOTION was PASSED on 

October 6, 2023.  

 

THE MEETING WAS ADJOURNED DUE TO LACK OF QUORUM.  
 

ANNOUNCEMENT OF THE NEXT MEETING 

October 18, 2023, at 6:30 PM 
 

The meeting was adjourned at 7:27 p.m. 
 

Submitted By:  ______________________   


