
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

September 20, 2023 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 

order on September 20, 2023, at 6:30 PM. Jimmy O’Connor informed everyone in attendance that a quorum 

was present. 
 

Present:    Jimmy O’Connor – President 

 Marc Raphael – Treasurer 

Jeff Kozak – Secretary  

Jorge Frapiccini, Director 

Christopher Fullerton, Director  

Heather Parker, Director (Left Early) 

Patricia Pruden, Director 

Dan Benavente, Director 

    Asma Khan, Sequoia Management  

    Victoria Murcia, Sequoia Management  
 

Absent:    Raed Muslimani – Vice President  
 

APPROVAL OF AGENDA 

Jimmy O’Connor MOTIONED that the agenda be approved as written. Marc Raphael SECONDED the motion 

and PASSED 8 FOR, 1 ABSENT. 
 

APPROVAL OF MINUTES 

Jimmy O’Connor MOTIONED that the September 6, 2023, minutes be approved as written. Patricia Pruden 

SECONDED the motion and it PASSED 8 FOR, 1 ABSENT. 
 

FINANCIAL REPORT 

The board reviewed the financial report and discussed the budget for 2024. 
 

RESIDENT FORUM 

- CAC reported that the Kids Halloween Party is on Saturday, October 21, 2023, and requested assistance 

with setup and clean up. There will be a trick-or-treating map this year instead of the Halloween contest, but 

they will move forward with the Christmas decorating contest.  

- A homeowner commented that the pool umbrellas look great and inquired about whether they will be 

stored during the off-season. 

DIRECTORS REPORT 

- Jimmy O’Connor stated that the proposal provided by Paradise Pool for winterization was approved as 

recommended by the pool company due to necessity and pool maintenance. He also mentioned that he and 

Asma met with Officer John Miller from the Crime Prevention unit on September 19, 2023. They went over 

the community concerns regarding the area and discussed the need for the sub-association's involvement 

and efforts in resolving this matter. He also mentioned that VDOT will be here next week to discuss and go 

over the medians. 
 

MANAGER’S REPORT 

- Management followed up with the web designer and submitted a proposal with details to redesign the 

website and possibly join a meeting to go over layouts and scope of work. 

- Management followed up to collect quotes for weed killing on concrete and trails from Clippers. A proposal 

is attached to this board packet. 

- Service replacements for the HVAC units at the office were done on September 11, 2023. 

-  Management has requested a timeline for the trail evaluation project from SRG and is waiting to hear back 

from them. 

- CPS has completed their inspection and the necessary repairs for the breaker at the pool. An updated map 

has been posted on the breaker and is provided for their reference.  



 

- Due to recent storms, a few streetlights have not been working. CMI has come out to fix them. 

Maintenance tech Aldo has also replaced four more photocells in-house, replacing altogether 9 of them. 

- The new playground equipment at Meadowland Playground has been installed and a final inspection has 

been done, it looks good. 

- The pool proposal was approved by Jimmy for winterization and the work has been scheduled by 

Management. Also, Paradise provided management with a list of repairs based on priority and urgency that 

was shared with the board in this meeting managers' report.  

- All Recreation Playground has replaced the broken chains of a baby swing set at Greenfield Court 

playground and completed the repair ticket.  

- The 2024 budget is attached to this board packet for the board to approve. 

- The community center alarm has been going off randomly, especially after storms, and is in the process of 

getting fixed. An emergency repair ticket was created with Setec on the day of the meeting.  

- Management confirmed receiving the 5-year audit reports from the auditors that will be posted on the 

website.  

- Management reported receiving 10 umbrellas with stands for the pool and they all are in excellent 

condition. 

Management reported the 24 pool chairs have not been delivered.  

-The mowing of the dam was completed by Clippers and will be done once a year, going forward in the Fall 

Season.  
 

DECISION ITEMS 

- 2024 Budget: Marc Raphael MOTIONED to APPROVE the Budget as drafted with no annual increase in 

assessment for 2024. Christopher Fullerton SECONDED the motion and it PASSED 8 FOR, 1 ABSENT. 
 

- Wildflower Planting: The board tabled this item for a future meeting due to time restrictions. 
 

- Community Weeding Proposal: Jeff Kozak MOTIONED to APPROVE proposal number 217563 provided by 

Clippers Landscaping LLC to spray herbicides on existing weed growth in the cracks, sidewalks, entrances, 

and concrete curbs not to exceed $ 3,635.94. Patricia Pruden SECONDED the motion and it PASSED 8 FOR, 1 

ABSENT. 
 

- Brush Cleaning on Both Sides of the Trails: The board reviewed the proposal from Clippers for the trail 

clearing and requested management to gather more information regarding the clearing of the areas around 

the trail from 36” inches to 12” inches and what it entails. This item was tabled for a future meeting.  
 

DISCUSSION ITEMS 

- Website Design: The board reviewed and discussed the community website design quote from LMK Web 

Design and Consulting, and they decided to explore more options for redesigning the website. Board 

members Dan Benavente, Patricia Pruden, and Heather Parker agreed to take the lead on this matter and will 

discuss the designs and possible Scope of Work for this matter.  
 

- Action Item List: The board reviewed and discussed the action item list.  
 

INFORMATION ITEMS 

- Willow Lake - Phase II: The board discussed the Willow Lake Phase II project anticipated to start in 2024. 
 

EXECUTIVE SESSION 

 

Marc Raphael MOTIONED to ENTER Executive Session at 8:59 PM. Christopher Fullerton SECONDED the 

motion and it PASSED 7 FOR, 2 ABSENT. 

Jeff Kozak MOTIONED to EXIT Executive Session at 9:17 PM. Patricia Pruden SECONDED the motion and it 

PASSED 7 FOR, 2 ABSENT. 
 

 

 

 

 



Marc Raphael MOTIONED to move forward with processing account numbers SGR10052, SGR10023, and 

SGR20645 to legal counsel for further guidance and recommendations with these accounts being in violation 

of the Rules and Regulations and adopting the results on the ARC committee. Jimmy O’Connor SECONDED 

the motion and it PASSED 7 FOR, 2 ABSENT. 
 

ANNOUNCEMENT OF THE NEXT MEETING 

October 4, 2023, at 6:30 PM 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Marc Raphael SECONDED the motion and it PASSED 7 

FOR, 2 ABSENT. 
 

The meeting was adjourned at 9:17 PM. 
 

Submitted By:  ______________________   


