
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

November 1, 2023 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 

order on November 1, 2023, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum 

was present. 
 

Present:    Jimmy O’Connor – President 

Raed Muslimani – Vice President (Left Early) 

 Marc Raphael – Treasurer 

Jeff Kozak – Secretary  

Jorge Frapiccini, Director (Left Early) 

Christopher Fullerton, Director  

Patricia Pruden, Director (Left Early) 

Heather Parker, Director (Left Early) 

    Asma Khan, Sequoia Management  

    Victoria Murcia, Sequoia Management 

    Caroline Guy, Sequoia Management 

    Rachelle Halloway, Sequoia Management  
 

Guest:    Misty Young, ARC Member 

John Heath, ARC Member 

Tyler Nielson, ARC Member 
 

Absent:    Dan Benavente, Director 
 

APPROVAL OF AGENDA 

Jimmy O’Connor MOTIONED that the agenda be approved as written. Jeff Kozak SECONDED the motion and 

PASSED 8 FOR, 1 ABSENT. 
 

APPROVAL OF MINUTES 

Jeff Kozak MOTIONED that the minutes from October 18, 2023, be approved as amended. Patricia Pruden 

SECONDED the motion and PASSED 8 FOR, 1 ABSENT. 
 

RESIDENT FORUM 

- A homeowner inquired about the bushes at a location that needs to be trimmed back and will email it over 

to the manager.  

- The CAC reported upcoming events, which include Friday, November 10, Spiderman Movie Night. After that 

Breakfast with Santa on Saturday, December 9th, and decorating on December 8th. Cleaning will be 

coordinated with management to have cleaners come in after. They will also be doing the winter decorating 

contest the week before the holidays and would like the board to help with voting. They also stated that 

unfortunately they will not be able to attend the annual meeting next week but will be submitting slides for 

the presentation. 
 

DIRECTORS REPORT 

- Patricia Pruden stated that she will try to get with Heather and Dan to discuss the website this week. 

- Heather Parker reported an email was sent out to Pat and Dan for contact information to discuss the scope 

of work for the website. 

- Marc Raphael inquired about the mailing list invoice and sent an email requesting an update. 

- Jimmy O’Connor requested the ARC and the CAC submit their slides for the presentation at the annual 

meeting to management by the end of the day on Tuesday, November 7, 2023. Phase II of Willow Lake has 

been sent and a president’s signature is required if it looks good it will be moving forward. He has also met 

with management and a resident to look at the bridge and has provided some guidance on what kind of 

engineer they should reach out to.  
 

 

 



MANAGER’S REPORT 

- Management informed the board that the trail light, Pole number 439 bulbs was replaced with LED bulbs 

by CMI and is a test pole behind the 7-11. The board should check the light and confirm if they approve of it.  

-  The leaf pick-up is scheduled for the first week of December 2023 and the end of January 2024. 

- Management report covered other items such as the following that were not discussed in the meeting due 

to time restrictions: 

-Structural Rehabilitation Group (SRG) Engineers update anticipation completion mid to end of November 

2023. 

-  Receiving an estimate for adding Pickleball lines to the tennis court that will be discussed at the November 

15, 2023, meeting. 

-Pool Winterization was completed by Paradis Pool. 

- Quality Air update about the base for the HVAC unit installed to be concrete vs. metal.  
 

DECISION ITEMS 

- Pool Repairs: the board reviewed the proposal for the pool repairs and the board had more questions 

regarding the repairs and costs associated with the repairs. This topic was tabled for the next meeting 

discussion scheduled for November 15, 2023. 
 

DISCUSSION ITEMS 

- ARC Guidelines: the board discussed the ARC Guidelines with the ARC members, and everything that has 

been updated and added to the guidelines.  
 

ANNOUNCEMENT OF THE NEXT MEETING 

Annual Meeting November 8, 2023 

Regular Meeting November 15, 2023, at 6:30 PM 
 

ADJOURNMENT 

Jeff Kozak MOTIONED to adjourn the meeting. Christopher Fullerton SECONDED the motion and it PASSED 

4 FOR, 5 ABSENT. 
 

The meeting was adjourned at 10:19 p.m. 
 

Submitted By:  ______________________   


