SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
October 18, 2023

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on October 18, 2023, at 6:31 PM. Marc Raphael informed everyone in attendance that a quorum was
present.

Present: Raed Muslimani — Vice President (Arrived Late)
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Jorge Frapiccini, Director
Christopher Fullerton, Director
Patricia Pruden, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Jimmy O’Connor — President
Heather Parker, Director
Dan Benavente, Director

APPROVAL OF AGENDA
Jeff Kozak MOTIONED that the agenda be approved as written. Patricia Pruden SECONDED the motion and
PASSED 5 FOR, 4 ABSENT.

APPROVAL OF MINUTES
Marc Raphael MOTIONED that the minutes from October 4, 2023, be approved as amended. Jeff Kozak
SECONDED the motion and PASSED 5 FOR, 4 ABSENT.

RESIDENT FORUM
- A homeowner inquired about signs on the property and what changed in the guidelines for monitoring
them recently.

FINANCIAL REPORT
The board reviewed and discussed the financial report.

DIRECTORS REPORT
- Patricia Pruden reported that the streetlight was not fixed, and another light was burnt out in the same area
as well.

MANAGER'S REPORT

- The Annual Meeting announcement e-votes have been sent out to all homeowners. So far, we have
received a total of 171 electronic votes.

- Management and Marc met with SGR on October 10, 2023, and discussed expectations of the project. The
project has started and is expected to be completed by mid-November.

- The pool furniture shipment was inspected and upon inspection 14 chairs were found damaged. A
complaint has been submitted and they are scheduling a replacement delivery for the damaged chairs.

- Management reported that there is a high demand for adding a pickleball stripe to the tennis court by
community members and that was discussed with Jimmy (Board President) and he has approved it if it is
within the manager's approval limit. Otherwise, it will be discussed with the board.

- Management has spoken with the fire marshal to discuss the pending annual fire inspection. The last
inspection was completed in 2013 and will be scheduled in November.

- Management has met with Jimmy and a bridge engineer to discuss the bridge. Jimmy has the full report
and will report it at the next meeting.




DECISION ITEMS

- Sings Covenant: Jeff Kozak MOTIONED to APPROVE to put a moratorium on the enforcement of the
covenant restricting the display of signs on an Owner’s lot until the BOD discusses further action, not to
exceed 90 days. Marc Raphael SECONDED the MOTION and it PASSED. 6 FOR, 3 ABSENT.

- Wildflower Planting by Community Center: Jeff Kozak MOTIONED to APPROVE the wildflower proposals
provided by Clippers Landscaping LLC, proposal numbers 216321, 214391, 214322, 217030, and 217693 not to
exceed $ 6,910.40. Patricia Pruden SECONDED THE MOTION and it PASSED. 6 FOR, 3 ABSENT.

- Brush Cleaning — Trails: Jeff Kozak MOTIONED to APPROVE proposal number 217551 provided by Clippers
Landscaping LLC for the trail clearing on both sides between 20" to 24", not to exceed 5,266.83. Christopher
Fullerton SECONDED the MOTION and it PASSED. 6 FOR, 3 ABSENT.

DISCUSSION ITEMS
- Tree Evaluation: the board discussed the tree evaluation from Save Tree and would like to find out why
certain trees are missing. The board would like to discuss this more with them.

- Community Website Update: The Board discussed this matter briefly. There were some changes that would
make the website more user-friendly, but it was tabled for further discussion in the next meeting.

EXECUTIVE SESSION
Jeff Kozak MOTIONED to ENTER Executive Session at 8:06 PM Christopher Fullerton SECONDED the motion
and it PASSED. 6 FOR, 3 ABSENT

Marc Raphael MOTIONED to EXIT Executive Session at 8:15 PM Jeff Kozak SECONDED the motion and it
PASSED. 6 FOR, 3 ABSENT

ANNOUNCEMENT OF THE NEXT MEETING
November 1, 2023, at 6:30 PM

Annual Meeting November 8, 2023

ADJOURNMENT
Marc Raphael MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion and it PASSED 5
FOR, 4 ABSENT.

The meeting was adjourned at 8:15 p.m.
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