SUGARLAND RUN HOMEOWNERS' ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
December 20, 2023

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on December 20, 2023, at 6:35 PM. Jimmy O'Connor informed everyone in attendance that a quorum
was present.

Present: Jimmy O’Connor — President
Marc Raphael — Vice President/Treasurer
Patricia Pruden — Secretary
Jeff Kozak — Director
Heather Parker, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Raed Muslimani — Director
Christopher Fullerton, Director
Dan Benavente, director
Jorge Frapiccini, director

GUEST SPEAKER — Community Resource Officer

The new community resource officer, Taylor Bauer joined the board meeting to introduce himself. His
supervisor shared an overall community update with incident calls made by Sugarland Run homeowners and
shared it with the SRHOA Board of Directors. They answered any questions the board had regarding the
community.

APPROVAL OF AGENDA
Jimmy O’Connor MOTIONED that the agenda be approved as amended. Heather Parker SECONDED the
motion and PASSED 5 FOR, 4 ABSENT.

DECISION ITEMS:
- Pool Repairs: Jimmy O'Connor MOTIONED to APPROVE revised proposal #5023 not to exceed the cost of
$52k. Jeff Kozak SECONDED the motion and it PASSED. 5 FOR, 4 ABSENT.

- Katchmark: Jimmy O'Connor MOTIONED to approve KatchMark's proposal for roof leak repair work at the
community center for a total of $3,800. Heather Parker SECONDED the motion and it PASSED. 5 FOR, 4
ABSENT.

APPROVAL OF MINUTES
Jimmy O’Connor MOTIONED that the minutes from December 6, 2023, be approved as amended. Marc
Raphael SECONDED the motion and PASSED 5 FOR, 4 ABSENT.

RESIDENT FORUM
- The CAC reported that the last day for the Christmas Decorating contest will end on December 23, 2023.
They also stated there will be an Adult Karaoke Night on January 191, 2024, from 7 PM to 11 PM.

FINANCIAL REPORT

The board reviewed the financial report, and the treasurer stated that the February Financial reporting should
include a year-end statement for 2023 for comparison. He further stated that the budget for reserve projects
is in line. Lastly, he suggested that the board should discuss Reserve Projects to plan for 2024.

DIRECTORS REPORT
- Marc Raphael requested the trial lights be discussed in the manager's report.




MANAGER'S REPORT

- Management reported they are still waiting for pole lights information and should hopefully have an
answer for the board by the next board meeting.

- Management reported that Asma Khan, GM, will be taking some time off from January 4™ to the 12" and is
letting the board know in advance. The Assistant manager will also be taking some time off and traveling
from January 12t through January 239, 2024.

- The pool furniture has been delivered and had no damage. It will make the pool deck look beautiful for the
2024 pool season.

- Management reported some cracks around the pool and is recommending getting proposals to fill the
cracks.

- The Fire Marshall inspection list has been completed besides the issue with the side door at the community
center opening the pool area.

- The Pickleball lines have been completed and look great. A few homeowners have commented on it.

- The office will close at noon on Friday, December 22, 2023, and reopen on December 26, 2023. The office
will also be closed on January 1, 2024, and will reopen on January 2, 2024.

DISCUSSION ITEMS
- Website Update: The board reviewed the website update and requested the website committee to discuss
this matter further.

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, January 3, 2024

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Heather Parker SECONDED the motion and it PASSED
5 FOR, 4 ABSENT.

The meeting was adjourned at 8:41 P.M.
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