
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

December 6, 2023 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 

order on December 6, 2023, at 6:30 PM. Jimmy O’Connor informed everyone in attendance that a quorum 

was present. 
 

Present:    Jimmy O’Connor – President 

 Marc Raphael – Treasurer 

Jeff Kozak – Secretary  

Jorge Frapiccini, Director   

Patricia Pruden, Director  

Dan Benavente, Director 

    Asma Khan, Sequoia Management  

    Victoria Murcia, Sequoia Management 
 

Absent:    Raed Muslimani – Vice President  

    Christopher Fullerton, Director 

Heather Parker, Director  
 

APPROVAL OF AGENDA 

Jeff Kozak MOTIONED that the agenda be approved as written. Jimmy O’Connor SECONDED the motion and 

PASSED 6 FOR, 3 ABSENT. 
 

APPROVAL OF MINUTES 

Jimmy O’Connor MOTIONED that the minutes from November 15, 2023, be approved as amended. Jeff 

Kozak SECONDED the motion and PASSED 6 FOR, 3 ABSENT. 
 

RESIDENT FORUM 

- The CAC reported that Breakfast with Santa is on Saturday, December 9th, and volunteers have been locked 

in but are requesting help in cleaning up as the cleaners would be coming in after.   
 

DIRECTORS REPORT 

- Jeff Kozak reported pole number 29 malfunctioning.  

- Marc Raphael inquired about CMI doing nighttime inspections, and he also reported that the county report 

with power lines does not affect Sugarland Run and will provide more information on how to manage native 

species within the HOA. 

- Jimmy O’Connor stated that Deputy Atchison has transferred over to traffic control, and we will have 

Deputy Taylor Bauer and that he will be joining the next board meeting to introduce himself. He also stated 

that the function of choosing electronic communications on Cinc WebEx is being worked on by him, Asma, 

and Ryan Courtney from Sequoia Management. He lastly asked the board members to confirm if they will be 

attending the December 20, 2023, Board Meeting to ensure we have a quorum for the meeting.  
 

MANAGER’S REPORT 

- Management reported that the security personnel position has been offered and accepted.  

- The pool repair estimate is still being worked on. And should be ready for the next meeting. 

-  Bishops Tennis will be out sometime this week weather permitting to paint the pickleball lines.  

-  Management reported that the pool furniture that was returned due to damage should be shipped on the 

6th of December and is waiting for the estimated date of delivery.  

- CMI is replacing the drivers in the streetlights. And we have requested the 10 additional trail lights quote 

from them for materials, only.  

- The items on the Fire Marshall inspection have been fixed. The wet pipe inspection was scheduled for 

December 4th, 2023, and everything in the community center and office building was satisfactory. The only 

concern is with the locked door that the Fire Marshal insists should not be locked. Management is looking 

into ways to resolve this matter with the Fire Marshal and keeping the door locked per the board’s request.  



- Quality Air will be building concrete blocks under the HVAC pipes outside of the community center on 

December 14th, 2023.  

- The wildflower planting by the community center was completed two weeks ago. The maintenance team 

will water the plants for an additional two weeks and should blossom next year.  

- In 2024 management has planned to do a Spring Cleaning of the Community Center such as touching up 

the paint inside of the community center and adding a notice board so there is no information posted on the 

door.  
 

DISCUSSION ITEMS 

- Community Website Update: The board reviewed and discussed what recommendations are wanted to be 

on the website and what can be updated on the website. The website committee would like to have a 

meeting with Ryan Courtney from Sequioa to get more information regarding all this information. 

- 2024 Tree Work: The board reviewed and discussed the proposal from Sava Tree regarding trees that are 

dying and would like to draft an RFP to remove the trees that includes planting trees as well.  
 

EXECUTIVE SESSION 

Jimmy O’Connor MOTIONED to ENTER Executive Session at 7:52 PM. Marc Raphael SECONDED the motion 

and it PASSED 6 FOR, 3 ABSENT. 

Jimmy O’Connor MOTIONED to EXIT Executive Session at 8:19 PM. Jeff Kozak SECONDED the motion and it 

PASSED 6 FOR, 3 ABSENT. 

    

Jeff Kozak MOTIONED TO AUTHORIZE COLLECTION COUNSEL TO FILE A COMPLAINT FOR A JUDICIAL LIEN 

FORECLOSURE TO ENFORCE THE EXISTING MEMORANDUM OF LIEN FOR ACCOUNT #13893 (SGR50426) 

AS RECOMMENDED TO THE BOARD BY COLLECTION COUNSEL. Jimmy O’Connor SECONDED THE MOTION 

AND IT PASSED. 6 FOR, 3 ABSENT.  
 

Jeff Kozak MOTIONED TO AUTHORIZE THE PROPOSED PAYMENT PLAN FOR ACCOUNT NUMBER SGR71021 

INSTALLMENTS OF $125.00 PER MONTH UNTIL THE JUDGMENT IS PAID IN FULL. Patricia Pruden 

SECONDED THE MOTION AND IT PASSED. 6 FOR, 3 ABSENT. 
 

ANNOUNCEMENT OF THE NEXT MEETING 

Wednesday, December 20, 2023 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED 6 

FOR, 3 ABSENT. 
 

The meeting was adjourned at 8:21 P.M. 
 

Submitted By:  ______________________   


