
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

November 15, 2023 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 

order on November 15, 2023, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum 

was present. 
 

Present:    Jimmy O’Connor – President 

 Marc Raphael – Treasurer 

Jeff Kozak – Secretary  

Jorge Frapiccini, Director  

Christopher Fullerton, Director  

Patricia Pruden, Director  

Heather Parker, Director  

Dan Benavente, Director 

    Asma Khan, Sequoia Management  

    Victoria Murcia, Sequoia Management 
 

Absent:    Raed Muslimani – Vice President  
 

APPROVAL OF AGENDA 

Jeff Kozak MOTIONED that the agenda be approved as written. Jimmy O’Connor SECONDED the motion and 

PASSED 8 FOR, 1 ABSENT. 
 

APPROVAL OF MINUTES 

Jimmy O’Connor MOTIONED that the minutes from November 1, 2023, be approved as amended. Jeff Kozak 

SECONDED the motion and PASSED 8 FOR, 1 ABSENT. 
 

RESIDENT FORUM 

- The CAC reported that Breakfast with Santa is on Saturday, December 9th, and plans to decorate on 

December 8th. They will be having a breakfast food truck there and will also be doing a charity option but will 

reach out to management to discuss further plans for this event.  
 

FINANCIAL REPORT 

The board reviewed and discussed the summary and budget for 2023. 
 

DIRECTORS REPORT 

- Jeff Kozak stated he has started walking the trails again and will be reporting any incidents that come along 

the way. 

- Marc Raphael requested the sketch information for the lake sent by the county. He also inquired about 

efficiency use at the community center.  

- Dan Benavente apologized for being absent from the past few board meetings. He expressed concerns 

regarding the work being done on the trails and possibly expanding the radius of notifications being sent out 

to THOA members in close proximity, so they are informed.  

- Jimmy O’Connor stated Phase II of the lake has been signed off, there is no time frame of when the work 

will be completed but there is a sketch of how the lake will look completed. He also informed the board that 

the HOA has taken maintenance of the tunnels, as it is too much work to keep up with for the school. Lastly, 

he requested management to put the annual meeting information on the website.  
 

MANAGER’S REPORT 

- Management informed the board that Structural Rehabilitation Group (SRG) should complete the final trail 

inspection by the first week of December and the report should be completed by mid-January 2024. 

- Management reported the office will be open until noon on Wednesday, November 22, 2023, and will be 

closed on Thursday, November 23, 2023, and Friday, November 24, 2023. 

-  The pool repairs quote question that has been requested by the board requires some time as 

management has been gathering information for the past five years but once the information is available it 



will be sent to the board. 

-  Management reached out to Pool Furniture Supply regarding the pool chairs that were damaged and 

provided an update, they are waiting to receive the replacement straps and will then provide an update with 

the shipment of chairs. 

- The fire marshal inspection went well, but it seems the wet pipe inspection was missing this year. 

Chesapeake Protection Services will be out on December 4, 2023, to get the Wet Pipe inspection done for 

the Community Center and the Office building. The remaining items will be fixed in-house before November 

27, 2023. Once that is completed, the permit will be granted. 
 

DECISION ITEMS 

- Selection of Officers: The board MOTIONED to approve the following selections of officers and it PASSED 8 

FOR, 1 ABSENT. 

• President – Jimmy O’Connor 
• Vice President/Treasurer – Marc Raphael  

• Secretary – Patricia Pruden  
 

- Pickel-ball Lines Options: Jeff Kozak MOTIONED to approve Bishop’s Tennis Inc., proposal for adding lines 
for One (1) Pickleball Court on the One (1) Tennis Court not to exceed $1,370. Marc Raphael SECONDED the 

motion and PASSED 8 FOR, 1 ABSENT. 

- Trail Clearing Proposal: Jeff Kozak MOTIONED to approve proposal number 217551 provided by Clippers 

Landscaping, LLC for the trail clearing on both sides between 32” to 36”, not to exceed $6,194.30. Jimmy 
O’Connor SECONDED the motion and PASSED 7 FOR, 1 ABSTAIN (Dan Benavente), 1 ABSENT. 
 

DISCUSSION ITEMS 

- Community Website Update: the board reviewed and discussed what recommendations are wanted to be 

on the website and what can be updated on the website.  
 

ANNOUNCEMENT OF THE NEXT MEETING 

Wednesday, December 6, 2023 
 

ADJOURNMENT 

Jeff Kozak MOTIONED to adjourn the meeting. Marc Raphael SECONDED the motion and it PASSED 8 FOR, 1 

ABSENT. 
 

The meeting was adjourned at 8:49 P.M. 
 

Submitted By:  ______________________   


