SUGARLAND RUN TOWNHOUSE OWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

October 11, 2023

PRESENT: Marit Hughes, President, Ellen Piacente Paul Hannan (Arrived Late), Asma Khan from Sequoia
Management, and Victoria Murcia from Sequoia Management were in attendance via Zoom.

CALL TO ORDER
Marit Hughes called the meeting to order at 7:00 PM. It was noted that quorum was present.

APPROVAL OF AGENDA
Marit Hughes MOVED that the agenda be approved as amended. Ellen Piacente SECONDED the motion and it
PASSED 2 FOR, 1 ABSENT.

APPROVAL OF MINUTES
Marit Hughes MOVED to approve the minutes from September 13, 2023, as written. Ellen Piacente SECONDED the
motion and it PASSED 2 FOR, 1 ABSENT.

RESIDENT FORUM
A homeowner requested the minutes for the THOA. They also inquired about who will be doing the snow removal
this year.

FINANCIALS
The board discussed and reviewed the financials.

MANAGERS REPORT

Management informed the board of the trail survey scheduled for October 10, 2023, and should be completed by
mid-November.

Management informed the board 2022 audit is being worked on and is anticipated to be completed by the end of
this month.

Management informed the board the insurance rates are going up next year and plan on bidding it out.
Management informed the board that the trail repair proposals from Dominion Pavement bids are presented in this
board packet.

Management provided the board with trees approved by management.

DISCUSSION ITEMS
- 2024 Budget: Marit Huges moved to APPROVE the 2024 Budget. Paul Hannan SECONDED the motion and it
PASSED UNANIMOUSLY.

DECISION ITEMS

- Tree Removal: Marit Hughes moved to APPROVE Lawns Limited Landscaping proposals #23-1001-4, #23-1001-3,
& #23-0928 for a total of $6,825. Paul Hannan SECONDED the motion and it PASSED UNANIMOUSLY.

- Trail Repair & Replacement: Marit Hughes moved to APPROVE Project from Dominion Paving Proposal #00951-1
for trial repairs for a total of $48,718. Ellen Piacente SECONDED the motion and it PASSED UNANIMOUSLY.

- Concrete Sidewalk Repairs: Marit Hughes moved to APPROVE Project from Dominion Paving Proposal #00952-1
not to exceed a total of $5,000. Paul Hannan SECONDED the motion and it PASSED UNANIMOUSLY.

ANNOUNCEMENT OF NEXT MEETING
Next meeting December 13, 2023

ADJOURNMENT
Marit Hughes MOVED to adjourn the meeting. Paul Hannan SECONDED the motion and it PASSED UNANIMOUSLY.

The meeting was adjourned at 7:57 PM.
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