SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

February 21, 2024
CALL TO ORDER
The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on February 21, 2024, at 6:30 PM. Jimmy O’'Connor informed everyone in attendance that a quorum
was present.

Present: Jimmy O’Connor, President
Marc Raphael, Vice President/Treasurer
Patricia Pruden, Secretary
Jeff Kozak, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Christopher Fullerton, Director
Jorge Frapiccini, Director
Heather Parker, Director
Dan Benavente, Director

Vacant: Vacant Director Seat
APPROVAL OF AGENDA

Jimmy O'Connor MOTIONED that the agenda be approved as written. Jeff Kozak SECONDED the motion and
PASSED. 4 FOR, 4 ABSENT.

GUEST SPEAKER — Structural Rehabilitation Group

During the meeting, lan Cozens, Project Manager of the Structural Rehabilitation Group (SRG), was
invited as a guest speaker to provide feedback from the recent asphalt survey that they conducted. The
contractor surveyed the trails for a total of four days, took pictures, and uploaded them to the ArcGIS
system to record the trail conditions. During the survey, they identified several issues, including tree
roots growing under some of the trails, but they provided options to prevent the roots from impeding
the trails. Additionally, various cracks were observed on all the trails, and a few areas were found to
have raveling, which could make the trail unusable. Most of the trail's measure from forty to fifty inches
in width. To help prioritize the issues, the contractor created a color-coded map ranging from the
lowest to highest priority. They also recommended conducting a geotechnical survey to better
understand the ground that the trails are built on and provide recommendations if necessary.

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the minutes from January 17, 2024, be APPROVED as written. Marc Raphael
SECONDED the motion and PASSED. 4 FOR, 4 ABSENT.

Jimmy O'Connor MOTIONED that the minutes from February 7, 2024, be APPROVED as written. Jeff Kozak
SECONDED the motion and PASSED. 4 FOR, 4 ABSENT.

RESIDENT FORUM

- Jimmy O'Connor reported on behalf of Dianna Acorda that the CAC is on track for the Egg Hunt on March
10, 2024. The rain date is March 17, 2024. A Taste of Sugarland is scheduled for May 4, 2024, and details will
be posted in the newsletter.

FINANCIAL REPORT
The financial report was reviewed by the Treasurer.

DIRECTORS REPORT
- Marc Raphael voiced concerns about wanting to verify the tree species before a tree is cut down.
- Jimmy O'Connor mentioned emailing the Board President of Seneca Ridge regarding the house explosion.

MANAGER'S REPORT
- The community center roof leak estimate was approved, and management is waiting for the contrafteset§02




confirm a date for repairs.

- Maintenance has been painting the community center, completing all drywall repairs, and repainting the
community center in-house.

- Paradise Pool has started its repairs this month.

- Management and maintenance met with Jimmy last week and went over the list of repairs to be done in-
house before the pool opens.

- CMI has provided an estimate for the trail lights, but some questions need clarification before action can be
taken.

- SavATree has tagged sixty-three (63) trees from its evaluation report that are in poor condition. Board
members will review the tagged trees and determine whether to remove them.

DECISION ITEMS

- Revised Landscaping Contract 2024-2026: There were no changes in prices. It was just a revised contract
adding the two additional services to the contract; twice a year weed treatment of hard surfaces and once
a year trail pruning along the sides of the trails, annually; Jimmy O’Connor will sign the updated contract.

DISCUSSION ITEMS
The board discussed the following items:

1. Website Redesign/Rebuild Feature List
a. Desired features for the website will be prioritized at the next meeting so that the scope of
work can be prepared.
2. Trails Phase Il Approval
a. The Board will proceed with Phase Il of the trails project and gave Structural Rehabilitation
Group permission to get a proposal for the geotechnical survey.
3. Yard Sign Restrictions
a. The board and ARC representative, John Heath, discussed changing the language to yard
sign restrictions. They agreed on allowing a maximum of three signs, no commercial signs,
no obscene signs and should be less than eight square feet and kept in good repair. Jimmy
O’Connor and John Heath will work on the language and put it in the ARC Guidelines that
are being revised and drafted.

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, March 6, 2024

ADJOURNMENT
Jimmy O'Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED. 4
FOR, 4 ABSENT.

The meeting was adjourned at 8:49 P.M.
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