
 

Sugarland Run Homeowners Association 
Board Meeting – Wednesday, February 7, 2024 

Location: Zoom & Community Center at 6:30 PM 

 
Revised Agenda   

I. Call to Order 
 

II. Approval of Agenda 
 

III. Guest Speaker: Daniel Flavin From Griffin Owens Insurance Group  
 

• 2024 Insurance Policy Renewal SRHOA 
 

IV. Approval of Minutes  
• January 03, 2024, Meeting Minutes 
• January 17, 2024, Meeting Minutes 

 
V. Resident Forum 

 
VI. Director Reports 

 
VII. Manager Report 

 
VIII. Decision Items: 

1) Transferring of 2023 Unappropriated Equity to Reserve Funds  
2) Thirteen (13) Dead Tree Removal Bids 
3) Website Complete Redesign or Rebuild  

 
IX. Discussion Items: 

1) Board Members to Identify Areas for Tree Pruning  
2) Action Tracker 2024 

 
X. Information Items: 

 
 

XI. Announcement of Next Meeting: 
 Board Of Director Meeting on February 21, 2024 

 
XII. Adjournment 

 
 




