
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

February 7, 2024 
CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 

order on February 7, 2024, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum was 

present. 
 

Present:    Jimmy O’Connor, President 

 Marc Raphael, Vice President/Treasurer 

Patricia Pruden, Secretary 

Jorge Frapiccini, Director 

Jeff Kozak, Director  

Christopher Fullerton, Director 

Heather Parker, Director   

Dan Benavente, Director 

    Asma Khan, Sequoia Management  

Victoria Murcia, Sequoia Management 

 

Vacant:     Vacant Director Seat   
 

APPROVAL OF AGENDA 

Jeff Kozak MOTIONED that the agenda be approved as amended. Jimmy O’Connor SECONDED the motion 

and PASSED UNANIMOUSLY. 
 

GUEST SPEAKER – Griffin Owens Insurance Group 

Daniel Flavin from Griffin Owens joined the meeting as guest speaker. He provided feedback from different 

insurance companies, their rates and discussed the annual renewal increase SRHOA has incurred with 

Nationwide. He further explained that our community was considered high-risk due to the Lake and diving 

board at our pool.  Most of the insurance companies declined to provide coverage for the HOA mainly 

because we have a Lake and diving board on the pool. If the HOA decides to remove the risk factors, 

especially the diving board on the pool, it might encourage more carriers to consider coverage. Due to the 

HOA’s longstanding policy with Nationwide, the current contract is competitively priced.  
 

APPROVAL OF MINUTES 

Jimmy O’Connor MOTIONED that the minutes from January 3, 2024, be APPROVED as written. Patricia 

Pruden SECONDED the motion and PASSED UNAMIOUSLY. 
 

Jimmy O’Connor MOTIONED that the minutes from January 17, 2024, be TABLED until the next meeting. 

Patricia Pruden SECONDED the motion and PASSED UNAMIOUSLY. 
 

RESIDENT FORUM 

- The CAC reported Karaoke night has been rescheduled for February 16, 2024, the Easter egg hunt will be 

on March 10th with a rain date of March 17th. On May 4th they would like to plan a Taste of Sugarland, 

resembling an international night, something new for residents with food and activities within the community 

from different cultures due to the diverse demographics of the community. 
 

DIRECTORS REPORT 

- Marc Raphael voiced concerns regarding the increasing water bill and inquired if there was possibly a leak 

somewhere. Marc and Asma agreed to discuss this offline. 
 

MANAGER’S REPORT 

- The community center roof leak has been repaired by Katchmark and has been evaluated for any additional 

visible damage. The evaluation will be submitted and shared with the board as soon as it is received.  

- Setec has replaced the phone dialer for the fire panel at the community center with anticipation that this 

has resolved the random sounding of the alarms at the community center.  

-  Paradise Pool is scheduled for the approved repairs this month, weather permitting. 
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regarding the failing retaining wall.  

- The email from legal regarding the board’s self-help procedure was sent to the board and can be taken up 

at a future time should the board desire. 

- The Action Tracker is attached to the board package and will be shared monthly. 

- SRG (Structural Rehabilitation Group) has completed and shared the trails evaluation which will be shared 

with the board. They will be guest speakers at the next meeting and will go over the Phase 1 and Phase 2 

details. 
 

DECISION ITEMS 

- Transferring of 2023 Unappropriated Equity to Reserve Funds: Marc Raphael MOTIONED to APPROVE 

$296,658.59 year-end 2023 Unappropriated Equity to transfer to the Replacement Reserves as of February 

5, 2024. Patricia Pruden SECONDED the motion and it PASSED UNAMIOUSLY. 
 

- Thirteen (13) Dead Tree Removal Bids: Patricia Pruden MOTIONED to approve the estimate proved by 

SavATree for the removal of thirteen (13) dead trees that were identified in the October 2023 assessment 

not to exceed $30,425. Jeff Kozak SECONDED the motion and it PASSED 7 FOR, 1 ABSTAIN (Dan 

Benavente). 
 

- Website Complete Redesign or Rebuild: No Motion Taken. The list of features that have been identified 

and prioritized will be discussed at the next meeting. Heather Parker and Dan Benavente will share their 

list of preferences to be on the new website so it can be discussed and finalized in the next board 

meeting.  
 

DISCUSSION ITEMS 

The board discussed the following items: 
 

1. Insurance Policy 

a. The board discussed their questions and concerns regarding the insurance policy companies 

and whether they need to require Dan Flavin from Griffin to do additional research on 

getting pricing for insurance rates without a diving board in the pool. The board decided 

not to pursue this matter.  
 

2. Board Members to Identify Areas for Tree Pruning 

a. Greenfield Court 

b. Between Biscayne and Meadowland 

c. Trees around the Playgrounds 

d. Trees around Streetlights 

e. Six (6) No mow areas within the community  

f. A crabapple on HOA property that Pat Pruden identified 

- The board would like staff to draft an RFP for these areas to bid out. 
 

INFORMATION ITEMS: 

1. Action Tracker 

a. No action was taken. For board review only. 
 

EXECUTIVE SESSION 

Jimmy O’Connor MOTIONED to ENTER Executive Session at 8:23 PM to discuss Legal Matters. Patricia 

Pruden SECONDED the MOTION and it PASSED UNAMIOUSLY. 

Jimmy O’Connor MOTIONED to EXIT Executive Session at 8:36 PM. Heather Parker SECONDED the MOTION 

and it PASSED UNAMIOUSLY. 
 

ANNOUNCEMENT OF THE NEXT MEETING 

Wednesday, February 21, 2024 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion and it PASSED 

UNAMIOUSLY. 
 Page: 006




