
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

January 17, 2024 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 

order on January 17, 2024, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum was 

present. 
 

Present:    Jimmy O’Connor, President 

 Marc Raphael, Vice President/Treasurer 

Patricia Pruden, Secretary 

Jorge Frapiccini, Director  

Christopher Fullerton, Director 

Heather Parker, Director   

Dan Benavente, Director 

    Asma Khan, Sequoia Management  
 

Absent:     Jeff Kozak, Director 

    Vacant Director Seat 

    Victoria Murcia, Sequoia Management 
 

APPROVAL OF AGENDA 

Jimmy O’Connor MOTIONED that the agenda be approved as amended. Patricia Pruden SECONDED the 

motion and PASSED 7 FOR, 1 ABSENT. 
 

APPROVAL OF MINUTES 

Jimmy O’Connor MOTIONED that the minutes from January 3, 2024, be TABLED until the next meeting. 

Patricia Pruden SECONDED the motion and PASSED 7 FOR, 1 ABSENT. 
 

RESIDENT FORUM 

- A homeowner inquired about parking concerns in the townhouses and is requesting the county to assist in 

this matter. 

- The CAC reported that the adult karaoke scheduled in January will need to be pushed back to February due 

to inclement weather.  
 

FINANCIAL REPORT 

The financial report side-by-side comparison from 2023 to 2024 will be presented at the next financial 

discussion meeting. 
 

DIRECTORS REPORT 

- Jimmy O’Connor mentioned he has followed up with the county regarding the median tree removal work 

and management and is still waiting to hear back from them. He also inquired about the fifteen hazardous 

trees and the status of that information. Lastly, he mentioned that the in-house pool repairs need to be done 

before the pool opens in May 2024.   
 

MANAGER’S REPORT 

- Asma Khan, GM reported the pool repairs are scheduled for  the last week of January weather permitting. 

They also submitted a 25k check and are waiting for approval from Marc so payment can be made. 

- Asma Khan, GM informed the board that all the light fixtures outside the office have been changed, as well 

as the lights in the community center to LED. 

-  Maintenance has started painting the inside of the community center and plans to complete it in-house. 

-  Management is still waiting to hear back from the Fire Marshall about the door between the community 

center and pool being marked as an exit door. 

- Katchmark had to reschedule the roof leak repairs and will confirm the date as soon as the weather permits. 

- Accounting has approved moving the Unappropriated Equity amount of $ 296.658.59 to Replacement 

Reserves following the board’s approval. 
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DECISION ITEMS 

- LED Light Fixtures Replacement: Patricia Pruden MOTIONED to approve the replacement of 10 trail light 

fixtures with RSX1 with Round Pole Adapter (RPA), for a cost not to exceed $11,500. Jimmy O’Connor 

SECONDED the motion and it PASSED. 7 FOR, 1 ABSENT. 
 

DISCUSSION ITEMS 

The board discussed the following items: 

 

1. Dead tree removal plan 

a. Remove the 15 hazard trees ASAP 

b. Have SavATree mark the approximately 70 dead trees so the board can determine which 

trees to leave and which trees to remove 

2. Ivy, bamboo, and other invasive species 

a. No action was taken 

3. Pruning of landscape trees 

a. The board was asked to provide recommendations for areas to prune at the Feb. 7 meeting 

4. Planting of trees 

a. No action was taken 

5. Revised pool policy 

a. The board reviewed pool policy items and made the following updates: 

i. All pool patrons are either members or guests using guest pass, except infants do 

not require a guest pass. 

ii. Shade canopies may be used in grassy areas 

iii. Add a sign at diving board area about only one swimmer in the diving area at a 

time. 

iv. Pool breaks are 10 minutes every hour. Lap lanes may continue to be used for lap 

swim. 

v. Install large sign with clearly worded general rules for pool use in an area where 

visible for patrons. 

vi. Verify options for guest pass renewal. Board desires guest passes automatically 

renew every year and do not carry over year to year. 

6. Website update 

a. Heather Parker informed the board that she and Asma had a Zoom meeting with Billy Ryder 

to discuss more options for the website and to clarify further details about what services 

they provide. 

 

 

ANNOUNCEMENT OF THE NEXT MEETING 

Wednesday, February 7, 2024 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion and it PASSED 

7 FOR, 1 ABSENT. 
 

The meeting was adjourned at 8:25 P.M. 
 

Submitted By:  ______________________   
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