SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
January 3, 2024

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on January 3, 2024, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum was
present.

Present: Jimmy O'Connor, President
Marc Raphael, Vice President/Treasurer
Patricia Pruden, Secretary
Jorge Frapiccini, Director
Jeff Kozak, Director
Christopher Fullerton, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Heather Parker, Director
Dan Benavente, Director

APPROVAL OF AGENDA
Jeff Kozak MOTIONED that the agenda be approved as amended. Christopher Fullerton SECONDED the
motion and PASSED 6 FOR, 2 ABSENT.

APPROVAL OF MINUTES
Jimmy O'Connor MOTIONED that the minutes from December 20, 2023, be approved as Written. Jorge
Frapiccini SECONDED the motion and PASSED 6 FOR, 2 ABSENT.

RESIDENT FORUM

- The CAC reported that the decorating contest trophy was divided this year and will be distributed
sometime next week. Adult Karaoke will be on Friday, January 19" from 7 PM to 9 PM.

- A homeowner made suggestions for how the board and residents can work together.

- A homeowner requested some more time regarding their violations.

DIRECTORS REPORT

- Jeff Kozak asked about dimming the flood light on the back of the office building. He also stated the
secretary duties list that was sent by the previous secretary has been updated and sent to the new secretary
but still needs to touch base with Patricia to explain all the duties.

- Christopher Fullerton stated that 2023 was full of events and is looking forward to 2024.

- Jorge wanted to thank the board and management for a great 2023.

- Jimmy O'Connor reported that our insurance will automatically renew with Nationwide but is being looked
into the possibility of new insurance if available. He would also like to bring up and address the yard sign
issue in a future meeting. He lastly stated that the ARC Guidelines are still in progress, but should soon be
finalized, and once approved, it will be sent out to the whole community.

MANAGER'S REPORT

- Asma will have an update on the insurance for the board when she gets back from her vacation.

- Paradise Pools has sent the revised proposal for winter pool repairs/upgrades, for the president to sign per
the previous board decision.

- Katchmark is scheduled to do roof repairs at the community center on January 11, 2024. Once the repairs
are done pictures will be provided and shared with the board.

- Per board direction, one LED light fixture has been ordered as a sample for the replacement trail lights and
is waiting for delivery so maintenance can install it in-house.

- Still discussing with the Fire Marshall, the issue of locking the pass-through door from the community
center onto the pool deck.




DECISION ITEM
- The board approved advertising the seat vacated by Raed Muslimani.

DISCUSSION ITEMS

- 2024 Projects: The board reviewed the status of ongoing projects and discussed potential projects for
2024. The items discussed included:

Repaving trails

Adding additional trails/sidewalks

Dead/dying tree removal

Invasive species removal

Tree planting

Tree pruning

Sugarland Run Drive medians

Bridge replacement

Pool pump room venting

Community center kitchen wall repair

Adding benches along trails

Redoing the website

Replacing trail lights

Implementing revised ARC guidelines and procedures

Revising pool policy

Completing a new reserve study

Investigating possible HOA trash service

Investigating possible traffic calming
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EXECUTIVE SESSION
Jimmy O'Connor MOTIONED to enter Executive Session to discuss Legal Matters at 7:56 PM. Jeff Kozak
SECONDED the motion and it PASSED. 6 FOR, 2 ABSENT.

Jeff Kozak MOTIONED to exit Executive Session at 8:10 PM Christopher Fullerton SECONDED the motion and
it PASSED. 6 FOR, 2 ABSENT.

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, January 17, 2024

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion and it PASSED
6 FOR, 2 ABSENT.

The meeting was adjourned at 8:11 P.M.
Submitted By:






