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SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC

BOARD OF DIRECTORS MEETING

March 6, 2024
CALL TO ORDER
The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on March 6, 2024, at 6:30 PM. Jimmy O'Connor informed everyone in attendance that a quorum was
present.

Present: Jimmy O’Connor, President
Marc Raphael, Vice President/Treasurer
Jeff Kozak, Director
Christopher Fullerton, Director
Jorge Frapiccini, Director
Heather Parker, Director
Dan Benavente, Director (Arrived Late)
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Patricia Pruden, Secretary
Vacant: Vacant Director Seat
APPROVAL OF AGENDA

Jimmy O’Connor MOTIONED that the agenda be approved as amended. Marc Raphael SECONDED the
motion and PASSED. 7 FOR, 2 ABSENT.

APPROVAL OF MINUTES
Jimmy O'Connor MOTIONED that the minutes from February 21, 2024, be approved as written. Jeff Kozak
SECONDED the motion and PASSED. 7 FOR, 2 ABSENT.

RESIDENT FORUM

- A homeowner reported concerns regarding two trees between 122 and 124 Penny Lane.

- The CAC reported the Egg Hunt is scheduled for Sunday, March 10, 2024, weather permitting. The final
decision will be made tomorrow if there is a date change. Help is requested for setup and clean up. Lastly,
The Taste of Sugarland has gone out in the March newsletter, as soon as more details are available, the
board will be informed.

DIRECTORS REPORT

- Jeff Kozak inquired about the dangerous and dead trees.

- Jimmy O'Connor stated that he discussed the trail lights with Brian from CMI. Also, that he met with a
Loudoun County building and construction official at the community center and that they have approved the
removal of the Exit sign from the door leading to the pool deck.

MANAGER'S REPORT

- The fire alarm, dry pipe, and sprinkler testing at the community center is scheduled for March 15, 2024, at 8
AM by Chesapeake Sprinkler Company.

- Paradise Pool is working on the pool repairs. They will also be providing an estimate and their evaluation
regarding the main pool plaster white coat.

- The pool guard chair estimate still has not been provided but once that is, it will be provided to the board.
- CMI will not conduct a light mapping for the trail lights, so management will reach out to another
company to determine the cost of doing that service.

- The contract for Setec to monitor the fire alarm has been provided to the board.

- The community center roof repairs are scheduled for tomorrow.

- The community center interior repainting is almost complete.

DECISION ITEMS
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- Website Complete Redesign or Rebuild: The board plans on reviewing the breakdowns of each vendor to

provide further details and scope of work.

- PVC Mesh Fence — Trash Enclosure: Jimmy O'Connor MOTIONED to approve and replace the privacy
screen of the dumpster with Green PVC Mesh Plus Chain Link Fence Windscreen not to exceed a total of
$3,500. March Raphael SECONDED the motion and it PASSED. 7 FOR, 1 ABSENT.

DISCUSSION ITEMS
The board discussed the following items:

1. Pool Rules Sign for The Deck
a. The board reviewed the pool rules sign for the deck and will be making changes to the
Word document and send to the management to update and purchase.

2. Cell Badge Program — Electronic Pool Passes
a. The board discussed pool options for the pool passes process but would like more
information regarding people not having phones and options to register at the office and
hardware information.

INFORMATION ITEMS
1. Action Tracker
a. No action was taken. For board review only.

2. Board Members to Identify Areas for Tree Work
a. Some of the board members plan to go out on Saturday, March 9, 2024, and review trees
assessed by SavATree.

EXECUTIVE SESSION
Jeff Kozak MOTIONED to enter Executive Session to discuss Legal Matters at 8:06 PM. Jimmy O'Connor
SECONDED the MOTION and it PASSED. 7 FOR, 1 ABSENT.

Jimmy O’Connor MOTIONED to exit Executive Session at 8:18 PM. Jeff Kozak SECONDED the MOTION and it
PASSED 7 FOR, 1 ABSENT.

Jimmy O’Connor MOTIONED to make a counteroffer settlement per legal consul for account number
SGR71049. Jeff Kozak SECONDED the MOTION and it PASSED 7 FOR, 1 ABSENT.

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, March 20, 2024

ADJOURNMENT
Jimmy O'Connor MOTIONED to adjourn the meeting. Christopher Fullerton SECONDED the motion and it
PASSED. 7 FOR, 1 ABSENT.

The meeting was adjourned at 8:20 P.M.
Submitted By:
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