
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 
BOARD OF DIRECTORS MEETING 

April 17, 2024 
CALL TO ORDER 
The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 
order on April 17, 2024, at 6:30 PM. Marc Raphael informed everyone in attendance that a quorum was 
present. 
 
Present:    Marc Raphael, Treasurer 

Patricia Pruden, Secretary 
Jeff Kozak, Vice President  
Jorge Frapiccini, Director 
Christopher Fullerton, Director 
Heather Parker, Director (Arrived Late) 

    Asma Khan, Sequoia Management  
Victoria Murcia, Sequoia Management 

Absent:    Jimmy O’Connor, President 
Dan Benavente, Director 

Vacant:     Vacant Director Seat   
 

APPROVAL OF AGENDA 
Jeff Kozak MOTIONED that the agenda be approved as amended. Christopher Fullerton SECONDED the 
motion and PASSED. 5 FOR, 3 ABSENT. 
 

APPROVAL OF MINUTES 
Jeff Kozak MOTIONED that the minutes from April 3, 2024, be approved as written. Christopher Fullerton 
SECONDED the motion and PASSED. 5 FOR, 3 ABSENT. 
 

RESIDENT FORUM 
The Community Activities Committee reported that the Taste of Sugarland event is scheduled for May 4th, 
from 2 PM to 4 PM. Additionally, the committee has planned a Community Yard Sale on May 18th, which will 
be held in the Community Center Parking Lot. Moreover, there will be a pool party on Memorial Day starting 
at noon. 
 
FINANCIAL REPORT 
The financial report was reviewed by the Treasurer. 
 

DIRECTORS REPORT 
- Jeff Kozak inquired about the weed treatment for the common grounds.  
- Marc Raphael had a resident inquire about the HOA trees FAQ and wanted possible guidelines on what to 
do with tree removals. 
 

MANAGER’S REPORT 
-  Management reached out to VDOT for the tree removal that is on the outskirts of Sugarland Run. VDOT 
confirmed that those trees do not fall under their supervision for removal or maintenance. They only 
maintain trees by the road that are 25 feet apart from the medians.   
- Paradise Pools is currently conducting approved repairs at the pool. 
- Maintenance is working on completing in-house repairs at the pool and preparing for the pool opening on 
May 25, 2024. 
-  Two pool rules signs have been ordered for the pool and are intended to be attached to the pool wall. 
- Southern Electrical has not yet provided a quote for the trail LED lights. If it is sent by next week, it will be 
added to the agenda. 
- The annual playground inspection is scheduled for mid-May 2024. 
- The annual backflow test is coming up, and management has contacted Backflow Technology, LLC to 
schedule the test for June 2024.  
- A final website design rebuild list has been sent to two of the four vendors. The two vendors will be Page: 002



contacted next week to schedule a meeting and discuss the list in detail with them. 
 
 
 
 

DECISION ITEMS 
- Appointment of Vice President: Marc Raphael MOTIONED to approve and appoint Jeff Kozak as the Vice 

President of Sugarland Run Homeowners Association. Christopher Fullerton SECONDED the motion and it 
PASSED. 6 FOR, 2 ABSENT. 

 

- Tagging Moderate Tree Estimate: Patricia Pruden MOTIONED to approve Sava Tree's estimate of 
$4,380.00 for tagging 167 moderate-risk trees based on their evaluation. Jeff Kozak SECONDED the 
motion and it PASSED. 6 FOR, 2 ABSENT. 

 

- Tree Removal Estimate: Patricia Pruden MOTIONED to approve the estimate provided by Sava Tree for 
the removal of five (5) high-risk trees based on their evaluation and ID Number 99, 1112, 1178, 1481, & 
1270, not to exceed 6,446.00. Jeff Kozak SECONDED the motion and it PASSED. 6 FOR, 2 ABSENT. 

 

ANNOUNCEMENT OF THE NEXT MEETING 
Wednesday, May 1, 2024 
 

ADJOURNMENT 
Marc Raphael MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion and it PASSED. 6 
FOR, 2 ABSENT. 
 

The meeting was adjourned at 7:36 P.M. 
 

Submitted By:  ______________________   
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