SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
April 3, 2024
CALL TO ORDER
The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on April 3, 2024, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum was
present.

Present: Jimmy O’Connor, President
Marc Raphael, Vice President/Treasurer
Patricia Pruden, Secretary (Arrived Late)
Jeff Kozak, Director
Heather Parker, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Christopher Fullerton, Director
Jorge Frapiccini, Director
Dan Benavente, Director

Vacant: Vacant Director Seat
APPROVAL OF AGENDA

Jeff Kozak MOTIONED that the agenda be approved as written. Jimmy O’Connor SECONDED the motion and
PASSED. 4 FOR, 4 ABSENT.

GUEST SPEAKER — Hiruy Dafla

Hiruy Dafla from Open-Source Engineering, LLC spoke about taking over the work from Structural
Rehabilitation Group, (SRG) and performing the engineering and proposing all future designs, scope of work,
bidding, and any additional service required for the repair on the trails, as well as soil testing. He proposed
two options for conducting the testing, as the large-scale property would require variations in testing
sections for the asphalt pavement soil. However, the scope of work remained unchanged. Their next steps
would involve putting together a plan to show how Phase 1 would potentially end and start Phase Il. They
would also send the board plans of potential designs and go to bid from there. Hiruy Dafla also answered
any questions the board had.

APPROVAL OF MINUTES
Jimmy O’Connor MOTIONED that the minutes from March 20, 2024, be approved as written. Jeff Kozak
SECONDED the motion and PASSED. 5 FOR, 3 ABSENT.

RESIDENT FORUM
- There were no homeowners with comments or concerns.

DIRECTORS REPORT

- Jeff Kozak forwarded a picture of an open cable box that is flooded for awareness that needs to be
addressed by maintenance. He will provide coordinates to management for the location and identification of
the utility box.

- Marc Raphael mentioned sending an email regarding the water meters showing more usage than being
used over the weekend.

- Jimmy O'Connor has been approached by two homeowners with the interest of children as lifeguards and
has directed them to management for more information about becoming a lifeguard.

MANAGER'S REPORT

- Tyler Nielson has shared the revised ARC Guidelines with Jimmy O'Connor and Management and has been
submitted to legal for review and approval after confirming all changes were made.

- Asma Khan, General Manager went over the current pool repairs status and mentioned that the proposal
for white coating and plaster is included in the Decision Items.

- Things completed by Paradise Pool include the depth tile, the color code filter system, and the skimmer in
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the wading pool. There are a few pending items but once those repairs are completed a walk-through will be
placed to ensure the work is completed properly.

- The following items need to be completed for the pool maintenance: touch up the retaining walls with
paint, remove and install a new lifeguard chair, fix the closet, and build a pool wall inside it, and check the
bath house for good working conditions, connect the water fountain outside and ensure it's running
smoothly, and repair any additional issues observed by the maintenance team on-site.

- The Tailwind sidesteps lifeguard chair has been ordered and is expected to arrive within ten business days.
- Southern Electrical Service has provided a proposal to replace the LED light head fixtures, but the lighting
map was not provided. Once the lighting map is received, it will be shared with the board.

- Two contractors have been contacted regarding adding the exhaust fan to the pump room, but they have
not responded yet. The management team has reached out to Quality Air to inquire if they provide this
service. Once they provide an estimate, it will be presented to the board for approval.

- Asma reported that maintenance technician Aldo has completed several tasks for the community center
building. He has repainted all the community center walls, replaced all outlets and light dimmers, replaced all
exit signs, added kick plates to the exit doors, replaced the broken countertop, converted all the lights to
LED, replaced the three-spotlight track, and added door stoppers to the ledge going upstairs. Aldo was able
to perform all this work in-house with great effort.

- The drywall repairs in the kitchen at the community center have been repaired.

- Maintenance is working on the exterior cleanup of the community center to be completed by April 10,
2024, weather permitting.

DECISION ITEMS

- Trail Soil Testing: Jimmy O'Connor MOTIONED to approve the estimate provided by GIT Engineering for
the soil testing of the asphalt trail reconstruction not to exceed a total of $19,500. Marc Raphael
SECONDED the motion and it PASSED. 5 FOR, 3 ABSENT.

- Pool Plaster & White Coating: Jimmy O’Connor MOTIONED to approve estimate 5826 by Paradis Pool
Services, LLC to white coat and plaster Sugarland Run Homeowners Association’s main pool not to exceed
a total cost of $172,305 Jeff Kozak SECONDED the motion and it PASSED. 5 FOR, 3 ABSENT.

INFORMATION ITEMS
1. Action Item Tracker
a. No action was taken. For board review only.

Executive Session
Jimmy O'Connor MOTIONED to enter executive session at 8:01 PM to discuss legal matters Jeff Kozak
SECONDED the motion and it PASSED. 5 FOR, 3 ABSENT.

Jeff Kozak MOTIONED to exit the executive session at 8:33 PM. Heather Parker SECONDED the motion and it
PASSED. 5 FOR, 3 ABSENT.

Jimmy O’Connor MOTIONED account number SGR60935 to be forwarded to legal counsel for further action
against architectural violations. Jeff Kozak SECONDED the motion and it PASSED. 5 FOR, 3 ABSENT.

Jimmy O'Connor MOTIONED account number SGR20545 to be forwarded to legal counsel for further action
against architectural violations. Jeff Kozak SECONDED the motion and it PASSED. 5 FOR, 3 ABSENT.

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, April 17, 2024

ADJOURNMENT
Jimmy O'Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED. 5
FOR, 3 ABSENT.

The meeting was adjourned at 8:35 P.M.
Submitted By:
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