SUGARLAND RUN TOWNHOUSE OWNERS’ ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

February 14, 2024

Present: Marit Hughes — President
Paul Hannan —Treasurer
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

CALL TO ORDER
Marit Hughes called the meeting to order at 7:00 PM. It was noted that quorum was present.

APPROVAL OF AGENDA
Marit Hughes MOVED that the agenda be approved as amended. Paul Hannan SECONDED the motion and it
PASSED UNANIMOUSLY.

APPROVAL OF MINUTES
Marit Hughes MOVED to approve the minutes from January 10, 2024, as written. Paul Hannan SECONDED the motion
and it PASSED UNANIMOUSLY.

RESIDENT FORUM
There were no homeowners present.

FINANCIALS

The board discussed and reviewed the financials.

Marit Hughes MOVED to approve John Marshall's CDAR expiring 02/29/2024 for the total amount of $102,791.74 or
the remaining balance to the Wells Fargo Money Markey account. Paul Hannan SECONDED the motion and it
PASSED UNANIMOUSLY.

MANAGERS REPORT

- The trash RFP is provided in this meeting.

- HOA Vote Now proposal has been provided for this meeting.

- The draft Annual Elections announcement letter and proxy from for the 2024 Annual Meeting to advertise for the
THOA elections.

- Dan Flavin, VP of Griffin Owens came to discuss the insurance renewal rates for the HOA and THOA.

- The trail survey has been completed and has sent the full report to the board.

DECISION ITEMS

Marit Hughes MOVED to approve the RFP for the trash and recycling pick-up, with the addition of an optional service
to have a dumpster brought in 2-4 times a year for residents as requested. Paul Hannan SECONDED the motion and
it PASSED UNANIMOUSLY.

Marit Hughes MOVED to propose that sending violation notices of residential vehicles that are standard-issued
commercial vehicles trucks used for personal use be halted. Paul Hannan SECONDED the motion and it PASSED
UNANIMOUSLY.

Marit Hughes MOVED to approve the use of HOA Vote Now for the 2024 Annual Meeting and Elections. Paul Hannan
SECONDED the motion and it PASSED UNANIMOUSLY.

DISCUSSION ITEMS
2024 Reserve Projects List - The board discussed prioritizing projects for 2024.

Revise Parking Policy — The Board discussed revising the parking policy. Once a final draft has been prepared, and
revised legally, it will be presented to the board.

EXECUTIVE SESSION
Marit Hughes MOVED to Enter Executive Session at 8:27 PM to discuss Legal Matters. Paul Hannan SECONDED the
motion and it PASSED UNANIMOUSLY.
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Marit Hughes MOVED to Exit Executive Session at 8:32 PM. Paul Hannan SECONDED the motion and it PASSED
UNANIMOUSLY.

ANNOUNCEMENT OF NEXT MEETING
Next meeting March 13, 2024

ADJOURNMENT
Marit Hughes MOVED to adjourn the meeting. Paul Hannan SECONDED the motion and it PASSED UNANIMOUSLY.

The meeting was adjourned at 8:32 PM.

Submitted By:
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