SUGARLAND RUN TOWNHOUSE OWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

March 13, 2024

Present: Marit Hughes — President
Paul Hannan —Treasurer
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

CALL TO ORDER
Marit Hughes called the meeting to order at 7:01 PM. It was noted that quorum was present.

APPROVAL OF AGENDA
Marit Hughes MOVED that the agenda be approved as amended. Paul Hannan SECONDED the motion and it
PASSED UNANIMOUSLY.

APPROVAL OF MINUTES
Marit Hughes MOVED to approve the minutes from February 14, 2024, as amended. Paul Hannan SECONDED the
motion and it PASSED UNANIMOUSLY.

RESIDENT FORUM
A homeowner inquired about the parking policy being discussed tonight.

FINANCIALS
The board discussed and reviewed the financials.

MANAGERS REPORT

- Five trash companies are bidding for the trash removal services. Management has been discussing revised terms
and conditions with American Disposal to save the THOA association funds in this expense. In addition,
management is discussing revising the terms and conditions of the contract to suit the association’s needs.

- Management has contracted with HOA Vote Now for 2024 hybrid elections and Electronic Voting option for the
THOA community. Management is working on finalizing the remaining details before the invitations go out to
the community.

- The 2024 Annual Meeting Announcement and Elections has been drafted. The 2024 elections will be advertised
in SRHOA monthly newsletter and community Facebook page. The announcement packets will be mailed out to
the community before April 10, 2024.

- The financial investments for the CDs were discussed and recommended to the board by management. Asma
Khan, GM will send those recommendations to the board via email so they can be implemented.

DECISION ITEMS
- Marit Hughes MOVED to approve the Parking Policy. Paul Hannan SECONDED the motion and TABLED until
further information is updated in the policy to be approved at the next meeting or by e-vote by the board
through email.
- 2024 Electronic voting policy was adopted by the Sugarland Run Townhouse Board of Directors, signed, and
executed in March 2024.
DISCUSSION ITEMS

Annual Elections 2024 - The agenda and the announcement letter have been drafted for 2024 electronic voting. The
candidate statements have been sent out. Management has started receiving candidate statements from interested
homeowners. The Annual Meeting and hybrid elections notification packets with the ballots/proxy forms will be
mailed out to the THOA community before April 10, 2024. Electronic votes will be sent out to townhouse owners by
April 8, 2024.

Trash Removal Contracts — The Board discussed the trash policy and American Disposal would like to renew the
contract and accept the terms and conditions laid by the Board and Management. The board will review the revised
contract and take an e-vote on the new contract to pass the new contract to avoid missing the deadline with

American Disposal to save on the next few years contractual amounts.
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EXECUTIVE SESSION
Marit Hughes MOVED to Enter Executive Session at 8:02 PM to discuss Legal Matters. Paul Hannan SECONDED the
motion and it PASSED UNANIMOUSLY.

Marit Hughes MOVED to Exit Executive Session at 8:19 PM. Paul Hannan SECONDED the motion and it PASSED
UNANIMOUSLY.

ANNOUNCEMENT OF NEXT MEETING

e Next meeting April 10, 2024
¢ Next meeting May 8, 2024
e Annual Meeting May 10, 2024

ADJOURNMENT
Marit Hughes MOVED to adjourn the meeting. Paul Hannan SECONDED the motion and it PASSED UNANIMOQOUSLY.

The meeting was adjourned at 8:19 PM.

Submitted By:
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