
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 
BOARD OF DIRECTORS MEETING 

March 20, 2024 
CALL TO ORDER 
The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 
order on March 20, 2024, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum was 
present. 
 
Present:    Jimmy O’Connor, President 

 Marc Raphael, Vice President/Treasurer 
Patricia Pruden, Secretary 
Jeff Kozak, Director  
Heather Parker, Director   
Dan Benavente, Director (Arrived Late) 

    Asma Khan, Sequoia Management  
Victoria Murcia, Sequoia Management 

Absent:    Christopher Fullerton, Director 
Jorge Frapiccini, Director 

Vacant:     Vacant Director Seat   
 

APPROVAL OF AGENDA 
Jeff Kozak MOTIONED that the agenda be approved as written. Jimmy O’Connor SECONDED the motion and 
PASSED. 6 FOR, 2 ABSENT. 
 

APPROVAL OF MINUTES 
Jeff Kozak MOTIONED that the minutes from March 6, 2024, be approved as written. Jimmy O’Connor 
SECONDED the motion and PASSED. 6 FOR, 2 ABSENT. 
 

RESIDENT FORUM 
- A homeowner inquired about posting THOA candidate statements in the newsletter.  
 

FINANCIAL REPORT 
The financial report was reviewed by the Treasurer. 
 

DIRECTORS REPORT 
- Patricia Pruden reported an update regarding someone dumping something into the sewer drain that 
caused the lake water to turn white. She also mentioned her interaction with the LCSO deputy and the 
protocol regarding this problem. 
- Marc Raphael stated that a possible way to cut down on the budget for the newsletter is sending the 
newsletter via email and not to everyone. 
- Jimmy O’Connor mentioned Loudoun County Stormwater Management as the point of contact regarding 
any concerns regarding the lake. In addition, he mentioned that he and Asma Khan met with the Loudoun 
County Stormwater Management team on Monday, March 18, 2024, to discuss the water contamination 
concerns, they took the water sample from the lake and will inform the HOA management office of their 
findings.  He also stated that this Saturday, March 24, 2024, there will be an impromptu cleanup that was 
posted on Facebook as well behind the Meadowland Elementary School from 9 AM to Noon. Lastly, he 
stated that he and Asma contacted three (3) landscaping companies on the ivy removal scope of work.  
 

MANAGER’S REPORT 
- Paradise Pool is currently working on the pool repairs. They have provided an estimate for the main pool 
plaster.  
- Management met with Enrique Mejia from Southern Electrical Services to discuss the trail LED lights and 
lighting map. An expert opinion will be provided that will assist the board in making an informed decision 
regarding the path lights.  
- Hiruy Dafla from Structural Rehabilitation Group will be joining as a guest speaker on April 3, 2024, and go 
over the quotes for sample testing and phase II of this project. 
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-  Management has met with two general contractors for the installation of the exhaust fan for the pump 
room. Once proposals are received, they will be presented to the board.  
- Maintenance has almost completed the interior painting and repairs for the community center. The kitchen 
wall and drywall repairs have also been completed. The exterior side of the community center will be 
completed next.  
- Maintenance has added two shrubs on the edge of the center island across from the community center to 
prevent drivers from driving on top of the grass.  
- Management has reached out to Keith Lively from Playground Patrol to do an annual inspection for the tot 
lots and the estimate is provided in this board package. 
- The fountain at the lake has stopped working, management is working with Solitude to rectify this matter.   
 
DECISION ITEMS 
- Website:  The board reviewed the following features and would like a compassion of the following 

websites: 
a. Set my Site 
b. HOA Start 
c. Easy HOA 
d. ONR Suite 
e. LMK Designs  

The Board has identified their top three preferred vendors - HOA Start, ONR Suite, and LMK Designs - for 
comparison of features for the website redesign or rebuild. Furthermore, Heather and Dan, the two Board 
members who conducted initial research, shared a desired features list and the board asked Asma Khan to 
finalize this feature list. 
 

- Tailwind XLG540 Pool Lifeguard Chair: Patricia Pruden MOTIONED to approve TAILWIND XLG540 TALL 
LIFEGUARD CHAIR with sidestep in white for a total of $2,976. Jeff Kozak SECONDED the motion and it 
PASSED. 6 FOR, 2 ABSENT. 

 

- SRHOA Playground Annual Inspection: Patricia Pruden MOTIONED to approve Playground Patrol to do 
2024 playground inspections for the HOA community for $2,490. Jeff Kozak SECONDED the motion and it 
PASSED. 6 FOR, 2 ABSENT. 

 

INFORMATION ITEMS 
1. Tree Review 

a. The initial list of trees have been tagged. The tree inventory has been sorted by risk. 
2. Lake Update 

a. The county provided an update that the slope of the ground by the dam will be more gradual 
than originally planned. 
  

ANNOUNCEMENT OF THE NEXT MEETING 
Wednesday, April 3, 2024 
 

ADJOURNMENT 
Jimmy O’Connor MOTIONED to adjourn the meeting. Heather Parker SECONDED the motion and it PASSED. 
6 FOR, 2 ABSENT. 
 

The meeting was adjourned at 9:19 P.M. 
 

Submitted By:  ______________________   
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