SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

May 1, 2024

CALL TO ORDER

The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on May 1, 2024, at 6:30 PM. Jimmy O’Connor informed everyone in attendance that a quorum was present.

Board Members Present: Jimmy O’Connor, President

Jeff Kozak, Vice President

Marc Raphael, Treasurer

Patricia Pruden, Secretary

Jorge Frapiccini, Director

Christopher Fullerton, Director

Dan Benavente, Director
Management: Asma Khan, Sequoia Management

Victoria Murcia, Sequoia Management

Absent: Heather Parker, Director
Vacant: Vacant Director Seat
APPROVAL OF AGENDA

Marc Raphael MOTIONED that the agenda be approved as amended. Patricia Pruden SECONDED the
motion and PASSED 7 FOR 1 ABSENT (Heather Parker).

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the minutes from April 17, 2024, be approved as amended. Patricia Pruden
SECONDED the motion and PASSED 7 FOR 1 ABSENT (Heather Parker).

RESIDENT FORUM

- Marit Hughes from the Townhouse Association invited everyone to the THOA Annual Meeting next Friday,
May 10, 2024.

- A homeowner had a question regarding the timeframe for the lake remodeling.

The CAC reported that a taste of Sugarland will be on May 4, 2024, from 2 to 4 PM. The community yard sale
will be on May 18 from 8 AM to 12 PM, and the Memorial Day Pool Party will be held on May 27 starting at
noon.

- A homeowner inquired about receiving the newsletter via email or mail and if there is an option for both.

DIRECTORS REPORT

- Marc Raphael suggested ordering plastic chairs without straps for the pool next time they are ordered.
- Jimmy O'Connor VDOT has confirmed that they will be paving the entrance of Sugarland Run Drive
sometime this year.

MANAGER'S REPORT

- The pool repairs are scheduled to be completed by May 10". There is a pool inspection scheduled for
either May 14" or 15™. The confirmed date has not been scheduled.

- The meter readings will be done before and after the pool filling.

- Maintenance is still completing in-house repairs at the pool.

- The pool signs ordered have been posted at the pool.

- The exhaust fan proposal is presented as a decision item for this meeting.

-Management is still waiting to hear back from bidders for a website design. Once all proposals have been
submitted, they will be presented to the board.

-The fountain is malfunctioning due to a heavy ant infestation. Solitude has temporarily fixed it, but
management has requested a replacement quote.

-SaveATree will tag and update the current tracker and match it to the ArcGIS map, which should be
completed this week.
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DECISION ITEMS
- Exhaust Fan — Pump Room: Patricia Pruden MOTIONED to approve Paradise Pool proposal 5929 to
install an exhaust fan in the pump room that exhausts to the roof for $10,563.82. Jimmy O'Connor
SECONDED the motion, and it PASSED. 7 FOR 1 ABSENT (Heather Parker).

DISCUSSION ITEMS
1. Trail Lights Design Map & Study
a. Alight study and design of the trail lights were requested from a few electrical companies, but
that cannot be accomplished. The board decided not to pursue the electrical study and design
for the trail lights and proceed with the replacement of the twenty-one (21) LED heads on the
trails. The board had questions regarding the light's proposal from Southern Electric; they will
consider approving this project once it is answered.
2. lvy Removal
a. The board briefly discussed English Ivy removal and the steps for removing and maintaining it.
They would like to possibly plan to have the landscapers clear out a section for demonstration
this winter and continue from there.
3. Memorial Plagque/Tree
a. A homeowner reported a dead or dying cherry tree with a memorial plaque on Facebook.
Management reached out to the landscaping company Clippers for an evaluation. They
evaluated the tree and found it was not dead. They will trim the branches and clean up debris.
4. VDOT on Seneca Ridge and S Fox
a. The tree study done by SavATree shows Eight (8) dead trees between Seneca Ridge and S. Fox
Rd. Loudoun County and VDOT state that the maintenance and removal of those trees is not
their responsibility. The board would like to have those dead trees removed. Jimmy O'Connor
will take the lead on researching this matter further before making a decision.

INFORMATION ITEMS
1. Action Tracker
a. No action was taken. For board review only.

EXECUTIVE SESSION
Jimmy O’Connor motioned to enter an executive session to discuss legal matters at 7:59 PM. Jeff Kozak
seconded the motion, and it passed. 7 FOR, 1 ABSENT (Heather Parker).

Jimmy O'Connor MOTIONED to exit the executive session at 8:13 PM. Jeff Kozak SECONDED the motion, and
it PASSED. 7 FOR, 1 ABSENT (Heather Parker).

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, May 15, 2024

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED. 7
FOR, 1 ABSENT (Heather Parker).

The meeting was adjourned at 8:14 P.M.

Submitted By:
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