
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 
BOARD OF DIRECTORS MEETING 

June 5, 2024 
CALL TO ORDER 
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order 
on June 5, 2024, at 6:30 PM. Jimmy O’Connor informed everyone in attendance that a quorum was present. 
 
Present BOD:   Jimmy O’Connor, President  

Jeff Kozak, Vice President (Arrived Late) 
Marc Raphael, Treasurer 
Patricia Pruden, Secretary 
Christopher Fullerton, Director 
Heather Parker, Director (Arrived Late) 
Dan Benavente, Director  

Management:   Asma Khan, Sequoia Management  
Victoria Murcia, Sequoia Management 

Absent BOD:   Jorge Frapiccini, Director 
Vacant:     One (1) Vacant Director Seat   
 

APPROVAL OF AGENDA 
Marc Raphael MOTIONED that the agenda be approved as Written. Jimmy O’Connor SECONDED the motion 
and PASSED. 5 FOR, 3 ABSENT (Jeff Kozak, Heather Parker, and Jorge Frapiccini). 
 

APPROVAL OF MINUTES 
Jimmy O’Connor MOTIONED that the minutes from May 15, 2024, be approved as written. Patricia Pruden 
SECONDED the motion and PASSED. 5 FOR, 3 ABSENT (Jeff Kozak, Heather Parker, and Jorge Frapiccini). 
 

RESIDENT FORUM 
- A homeowner expressed their satisfaction with the timely pool opening. In addition, they noticed a VDOT 
sweeper in the vicinity and inquired if we had scheduled it. 
- A homeowner expressed interest in learning how or where to access information online. 
- The CAC is discussing a possible Teen and Adult Pool Party. Dates will be announced once they are 
confirmed. They also requested possibly translating the pool rules into Spanish. 
 

DIRECTORS REPORT 
- Dan Benavente had a question about the manager's report regarding pool staff qualifications. 
- Heather inquired about getting the demos for the website set up. 
- Jeff Kozak mentioned contacting Meadowland Elementary School about the parcel of land that needs to be 
cleaned up. 
- Patricia Pruden voiced her concerns about kids jumping the fence to the pool. 
- Marc Raphael requested a status update on SaveATree tagging the trees. 
 

MANAGER’S REPORT 
-  The trail lights behind 7-11 are being updated to LED light and are expected to be wrapped up this week. 
- The pool was opened on May 25, 2024. There was a slight delay in opening the pool, but the issue was 
resolved. Management requested all pool staff speak English due to miscommunication issues and to avoid 
future problems. 
- The proposal for pool lap lane lines will be sent over to the board as soon as it is sent from Paradise Pool. 
- The exhaust fan installation is expected to be completed within the next two weeks.  
- The malfunctioning part of the fountain has been fixed by maintenance.   
- The trail soil testing was completed. Management is waiting to hear back from GIT Engineering for the 
results and the next steps.  
- The back flow testing is scheduled for June 26, 2024. 
- Only one bid has been provided for the website. Once all three have been submitted they will be provided 
to the board for further discussion. 
- Management went out with maintenance to inspect all lights on the marquee board signs and front Page No:002



entrance sign. They plan on replacing all the lights to LED lights. 
- The main office parking lot has been restriped by Battlefield Towing. A tow sign has also been installed at 
the parking lot for battlefield to monitor as needed. 
- The playground inspections are expected to be completed by next week and once the report has been sent 
to management, it will be shared with the board. 
- Sonia Ballinger has voiced interest in becoming a board member. The candidate statement will be sent to 
be filled out and then shared with the board. 
 

DECISION ITEMS 
- Swim Team Sponsorship: Jimmy O’Connor MOTIONED to approve a $2500.00 sponsorship from 

Sugarland Run Homeowners Association for the Dolphin Swim Team 2024 Season. Jeff Kozak 
SECONDED the motion, and it PASSED. 7 FOR, 1 ABSENT (Jorge Frapiccini). 

o SRHOA’s sponsorship will be matched by a donation from Sequoia Management. 
 

– New Office Laptops: Jimmy O’Connor MOTIONED to approve purchase of 4 new dell latitude 5540 
15.6-inch touchscreen laptops and docking stations and carrying cases for the office staff not to 
exceed $7,000. Patricia Pruden SECONDED the motion, and it PASSED. 7 FOR, 1 ABSENT (Jorge 
Frapiccini). 

 

DECISION ITEMS 
1. Lake Fountain Updates 

a. As the lake is being updated, a change to a new fountain will be discussed as an option. 
 

INFORMATION ITEMS 
1. Action Item Tracker 

a. No action was taken. For board review only. 
 

ANNOUNCEMENT OF THE NEXT MEETING 
Wednesday, June 19, 2024 
 

ADJOURNMENT 
Jimmy O’Connor MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion and it PASSED. 
7 FOR, 1 ABSENT (Jorge Frapiccini). 
 

The meeting was adjourned at 7:55 P.M. 
 

Submitted By:  ______________________   
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