SUGARLAND RUN HOMEOWNERS' ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

May 15, 2024
CALL TO ORDER

The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on May 15, 2024, at 6:30 PM. Jimmy O'Connor informed everyone in attendance that a quorum was present.

Present Board of Directors: Jimmy O’Connor, President
Jeff Kozak, Vice President
Marc Raphael, Treasurer
Patricia Pruden, Secretary
Jorge Frapiccini, Director
Heather Parker, Director (Arrived Late)
Dan Benavente, Director (Arrived Late)

Management: Asma Khan, Sequoia Management

Victoria Murcia, Sequoia Management
Absent BOD: Christopher Fullerton, Director
Vacant: One (1) Vacant Director Seat
APPROVAL OF AGENDA

Jimmy O’Connor MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion
and PASSED. 5 FOR- 3 ABSENT (Christopher Fullerton, Heather Parker, and Dan Benavente).

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the minutes from May 1, 2024, be approved as written. Jimmy O'Connor
SECONDED the motion and PASSED. 5 FOR- 3 ABSENT (Christopher Fullerton, Heather Parker, and Dan

Benavente).

RESIDENT FORUM

- Becky from the swim team provided an overview of last year's successful swimming season and raised
some concerns that need to be addressed at the pool. Additionally, they presented this year's budget to the
board and requested sponsorship for the swim team for 2024.

- A homeowner requested that the poison ivy be addressed along the path.

FINANCIAL REPORT
The Treasurer reviewed the financial report.

DIRECTORS REPORT

- Jeff Kozak suggested better equipment to clean the community center efficiently.

- Marc Raphael reported that the Taste of Sugarland was a huge success. It was very culturally diverse and
may be repeated in the future.

-Jimmy O'Connor informed the board about a memorial plaque that used to be in the median of
Sugarland Run Drive but was removed a few years ago when a tree was taken down. With the board's
approval, he would like to give management discretion to put the plaque underneath a tree. Additionally, he
has reached out to Flexipave. This company specializes in using recycled tires for trail surfacing in areas
with a lot of tree root damage, and he would like to inform the paving contractors about this product.

MANAGER'S REPORT

- The pool repairs are ongoing, with an estimated completion date of May 23, 2024. A pool inspection is
scheduled for May 24, 2024. The pool is expected to open on May 25, 2024.

-Paradise Pools has been awarded the contract to install an exhaust fan installation in the pump room. They
are still waiting for the parts to be delivered. Once they are received, the work will be scheduled for
completion.

- The fountain part costs less than $500 and will be repaired once the part is received. Loudoun County also



informed management that the panel to the fountain would not be moved when performing the lake
remediation, so it would not need to be replaced.

-SaveATree has completed tagging and updating the moderate risk tree list. The board found errors in the
Excel sheet, so SaveATree is updating the list. Once the updated list has been sent to management, it will be
shared with the board.

- Jimmy has reported the trees off S. Fox and Seneca Ridge to Supervisor Briskman's office to help clarify
who is responsible for the dead trees in an area.

-The trail soil testing will be conducted on May 16, 2024. GTI engineering will be on-site testing locations and
marking the spots for each location.

DECISION ITEMS
- Trail Lights: Patricia Pruden MOTIONED to approve Southern Electrical Services Company's Proposal
Number 8775 for $12,900.00 to install twenty-one (21) C-AR-A-SAL3 LED area lights at ten (10)
existing pre-wired pole lights at the trail and in front of the community center. Jimmy O'Connor
SECONDED the motion, and it PASSED. 7 FOR, 1 ABSENT (Christopher Fullerton).

- Retract Motion: Jimmy O’Connor MOTIONED to retract the January 17, 2024, motion to approve the
replacement of 10 trail light fixtures with RSX1 with Round Pole Adapter (RPA) for a cost not to
exceed $11,500. Jeff Kozak SECONDED the motion, and it PASSED. 7 FOR, 1 ABSENT (Christopher

Fullerton).

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, June 5, 2024

EXECUTIVE SESSION
Jimmy O'Connor MOTIONED to enter executive session to discuss legal matters at 7:44 PM. Jeff Kozak
SECONDED the motion, and it PASSED. 7 FOR, 1 ABSENT (Christopher Fullerton).

Jimmy O’Connor MOTIONED to exit executive session at 8:05 PM. Jeff Kozak SECONDED the motion, and it
PASSED. 7 FOR, 1 ABSENT (Christopher Fullerton).

ADJOURNMENT
Jeff Kozak MOTIONED to adjourn the meeting. Heather Parker SECONDED the motion and it PASSED. 7 FOR
1 ABSENT (Christopher Fullerton).

The meeting was adjourned at 8:06 P.M.
Submitted By:






