SUGARLAND RUN TOWNHOUSE OWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

May 8, 2024

Present: Marit Hughes — President
Paul Hannan —Treasurer
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

CALL TO ORDER
Marit Hughes called the meeting to order at 7 PM. It was noted that quorum was present.

APPROVAL OF AGENDA
Marit Hughes MOVED that the agenda be approved as written. Paul Hannan SECONDED the motion and it PASSED
UNANIMOUSLY.

APPROVAL OF MINUTES
Marit Hughes MOVED to approve the minutes from March 13, 2024, as written. Paul Hannan SECONDED the motion
and it PASSED UNANIMOUSLY.

Marit Hughes MOVED to approve the minutes from April 10, 2024, Record of attempt as written. Paul Hannan
SECONDED the motion and it PASSED UNANIMOUSLY.

RESIDENT FORUM
There were no homeowners with comments or concerns.

FINANCIALS

The board discussed and reviewed the financials.

MANAGERS REPORT

- The new trash contract went into effect May 1, 2024. The adjustment will appear in the May 2024 statement.

- Quorum has been achieved for the 2024 Annual Meeting.

- Dominion Pavement has completed the sidewalk repairs by N Cottage. There were roots from a tree removed
during the process. Management has contacted the arborist to evaluate the tree.

- Management has met with an Amazon Hub business development team, Keith Kobler. A survey was scheduled
by the THOA and provided feedback on a suitable location. Management will work on the requirements it entails
and the cost before presenting it to the board.

- The THOA annual playground inspection is scheduled for mid-May 2024 with an anticipated turnaround time of
4-6 weeks. Once management receives the report, it will be shared with the board.

DECISION ITEMS
Marit Hughes MOVED to ratify electronic voting via Vote HOA NOW for the 2024 Annual Meeting & Elections on
February 14, 2024. Paul Hannan SECONDED the motion and it PASSED UNANIMOUSLY.

Marit Hughes MOVED to ratify approval of the revised service agreement starting May 1, 2024, through April 31,
2026, between American Disposal Services, Inc. and Sugarland Run Townhouse Owners Association, Inc. on April 3,
2024. Paul Hannan SECONDED the motion and it PASSED UNANIMOUSLY.

Marit Hughes MOVED to ratify approval for the revised Parking Policy Resolution Number 001-2024 for the
Townhouse Owners Association, INC, implemented starting April 12, 2024, via electronic vote. Paul Hannan
SECONDED the motion and it PASSED UNANIMOUSLY.

Marit Hughes MOVED to ratify approval for proposal number 01576-1 by Dominion Paving & Sealing to do sidewalk
repairs per proposal, not exceeding $ 4600.00 via electronic vote. Paul Hannan SECONDED the motion and it PASSED
UNANIMOUSLY.

Marit Hughes MOVED to approve the Directors Code of Conduct Policy Resolution #002-2024 beginning May 9,
2024. Paul Hannan SECONDED the motion and it PASSED UNANIMOUSLY.
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INFORMATION ITEMS
1. Soil Testing
a. There will be trail soil testing in the trails done by an engineering company to determine more
information regarding our trails.
2. 2024 Annual Meeting & Elections
a. The annual meeting & elections. This meeting will be hybrid at the community center at 7 PM.

EXECUTIVE SESSION
Marit Hughes MOVED to Enter Executive Session at 7:34 PM to discuss Legal Matters. Paul Hannan SECONDED the

motion and it PASSED UNANIMOUSLY.

Marit Hughes MOVED to Exit Executive Session at 7:49 PM. Paul Hannan SECONDED the motion and it PASSED
UNANIMOUSLY.

ANNOUNCEMENT OF NEXT MEETING
Annual Meeting May 10, 2024, at 7 PM
Next meeting June 12, 2024, at 7 PM

ADJOURNMENT
Marit Hughes MOVED to adjourn the meeting. Paul Hannan SECONDED the motion and it PASSED UNANIMOUSLY.

The meeting was adjourned at 7:50 PM.

Submitted By:
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