SUGARLAND RUN HOMEOWNERS' ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

June 19, 2024
CALL TO ORDER
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on June 5, 2024, at 6:30 PM. Jimmy O’Connor informed everyone in attendance that a quorum was present.

Present BOD: Jimmy O’Connor, President
Marc Raphael, Treasurer
Patricia Pruden, Secretary
Jorge Frapiccini, Director
Christopher Fullerton, Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management
Absent BOD: Jeff Kozak, Vice President

Heather Parker, Director
Dan Benavente, Director

Vacant: One (1) Vacant Director Seat
APPROVAL OF AGENDA

Marc Raphael MOTIONED that the agenda be approved as amended. Jimmy O’Connor SECONDED the
motion and PASSED. 5 FOR 3 ABSENT (Jeff Kozak, Heather Parker, and Jorge Frapiccini).

PLUMBING ISSUE AT THE POOL UPDATE

Management received reports of drains backing into the women's and men's bathrooms. Whacker Plumbing
snaked the pipes today and found paper towels, sanitary items, and roots. The issue seems to be tree roots
where the main drain connects both bathrooms. Management has suggested contacting All American Jetting
and Drain Services to jet the pipes and record the findings. They have already reached out to schedule the
service and are awaiting a response.

APPROVAL OF MINUTES
Jimmy O’Connor MOTIONED that the June 5, 2024, minutes be approved as written. Patricia Pruden
SECONDED the motion and PASSED. 5 FOR 3 ABSENT (Jeff Kozak, Heather Parker, and Jorge Frapiccini).

RESIDENT FORUM

The CAC reported that there will be a Fourth of July pool party at noon and an adult pool party on July 20th
from 8 PM to 11 PM. National Night Out is tentatively scheduled for August 6th, and the CAC is waiting to
hear back from the deputy for more details. The CAC also requested that the kitchen cabinet locks be
changed, as they are not properly locking anymore.

A THOA board member proposed a parking and road safety committee and asked if anyone would be
willing to join or participate. Their main concern is that there is no walkway at the four-way intersection of
Sugarland Run Drive and N. Cottage Road.

- A homeowner requested debris clean up by the path behind their house at 514 Sugarland Run Drive.

FINANCIAL REPORT
The treasurer reviewed the financial report.

DIRECTORS REPORT

- Patricia Pruden requested possibly getting a new clock for the pool or repainting the numbers on the
current clock.

- Marc Raphael reported that he went out and assessed all the lights at night and noticed all the lights
seemed to be working and decent lighting, not shining directly into homeowners' windows. He also
mentioned some old meter boxes that must be addressed and removed.
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Jimmy O’Connor mentioned that he has spoken with Supervisor Briskman about ways to regulate the spread
of invasive bamboo in Sugarland Run. The initiative aims to address concerns about invasive bamboo.
Supervisor Briskman expressed interest in visiting the property to walk around and tour the problem areas.
He intends to work with staff to identify these areas.

MANAGER'S REPORT

Management has instructed CMI to inspect the lights quarterly instead of monthly, based on Marc Raphael’s
instructions.

-Paradise Pools has provided the estimate for the pool lap lanes and storage stand. However, the
information regarding the cover was not included. Management has requested that the estimate be revised
and resubmitted. Once the revised estimate is received, it will be presented to the board.

-Paradise Pools' scheduled installation of the exhaust fan is not confirmed, but it is planned to be installed
this month.

- Management has contacted Southern Electric to report the malfunctioning LED light that Marc Raphael has
reported. Southern Electric will address this matter this week.

- Management has contacted Critical Peak Service (CPS) to evaluate the malfunctioning pool lights. They are
looking into it to see if a warranty covers it. If it is not covered by the warranty, a proposal will be presented
to the board.

Management has contacted Open-Source Engineering (OSE) to follow up on the next steps on the trails and
is still awaiting their response.

- Management contacted the two interested parties regarding the website to submit their proposal and is
waiting to hear back from them if they are still interested.

-Both associations' playground inspections are still in progress. Once the reports are submitted, they will be
shared with the board.

DISCUSSION ITEMS
1. Homeowners Request to Add Additional Tree
a. A homeowner is requesting to plant a tree in the common area. The board would like to
discuss appropriate trees with the homeowner and see more details about the location. The
board plans to develop a policy as more requests come in.
2. Community Trash Service
a. The board discussed gathering information about potential trash services in the community.
Once more data is collected, it will be considered further for the single-family homes.

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, July 3, 2024

EXECUTIVE SESSION
Jimmy O’Connor MOTIONED to Enter Executive Session to discuss Legal Matters at 7:43 PM. Patricia Pruden
SECONDED the motion and it PASSED. 5 FOR, 3 ABSENT (Jeff Kozak, Heather Parker, and Jorge Frapiccini).

Jimmy O’Connor MOTIONED to Exit Executive Session at 7:55 PM. Patricia Pruden SECONDED the motion
and it PASSED. 5 FOR, 3 ABSENT (Jeff Kozak, Heather Parker, and Jorge Frapiccini).

ADJOURNMENT
Jimmy O'Connor MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion and it PASSED.
5 FOR, 3 ABSENT (Jeff Kozak, Heather Parker, and Jorge Frapiccini).

The meeting was adjourned at 7:57 P.M.
Submitted By:
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