SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

August 7, 2024
CALL TO ORDER
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on August 7, 2024, at 6:35 PM. Jimmy O’'Connor informed everyone in attendance that a quorum was
present.

Present BOD: Jimmy O’Connor, President
Jeff Kozak, Vice President
Marc Raphael, Treasurer
Jorge Frapiccini, Director
Christopher Fullerton, Director
Heather Parker, Director (Arrived Late)
Dan Benavente, Director
Sonia Ballinger, Director

Management: Asma Khan, Sequoia Management
Absent BOD: Patricia Pruden, Secretary
APPROVAL OF AGENDA

Jimmy O'Connor MOTIONED that the agenda be approved as written. Jeff Kozak SECONDED the motion,
and it PASSED. 7 FOR, 2 ABSENT (Patricia Pruden and Heather Parker).

APPROVAL OF MINUTES
Jimmy O’Connor MOTIONED that the July 17, 2024, meeting minutes be approved as amended. Marc
Raphael SECONDED the motion and PASSED. 7 FOR, 2 ABSENT (Patricia Pruden and Heather Parker).

RESIDENT FORUM

- A board member from the townhouse asked about the availability of maps or records of the painting of the
fire lanes for the townhouse. They also inquired about the common areas' dog stations and trash bins.

- A townhouse homeowner expressed concerns about the community inspector and their inspections and
requested a meeting with the property manager.

DIRECTORS REPORT

- Dan Benavente expressed concern about a recreational vehicle parked in Sugarland violating guidelines.

- Sonia Ballinger reported on the graffiti behind 2 Pheasant Run Court.

- Jeff Kozak has contacted the assistant principal at Meadowland Elementary School regarding working
alongside them to remove the debris and clean up the woods in the fall. He is waiting to hear back from
them and will provide further details.

- Marc Raphael mentioned the light at the overflow to the dam is working.

- Jimmy O'Connor stated that Loudoun County has completed the speed study of Sugarland Run Drive. Due
to reported speeding issues, the county has proposed a couple of speed humps, but there will be further
discussion.

MANAGER'S REPORT

-Management has confirmed with the swim team the color they wanted for the pool line storage and cover,
and an order has been placed. The anticipated delivery is in three weeks, and installation is scheduled for
next year's swim season.

- The exhaust fan installation in the pump room was completed on July 29, 2024.

-This board packet provides two estimates regarding replacing the pool pole lights, photo sensors, and
junction boxes for the board's decision at this meeting.

-Hiruy Dafla from Open-Source Engineering is working with management to schedule a Zoom meeting next
week to review the trail soil testing results and discuss the next steps.

-Management has contacted three other website designers to receive proposals, but one of them is CHQE%%%%




unavailable. We are still waiting to hear back from the two remaining vendors. Two proposals have already
been submitted for the board's review and are included in this board packet for discussion.

-Management requested that Solitude present multiple fountain options for the board to review.
Additionally, management asked for more details about the current fountain's power usage. Solitude didn't
have this information, but it was confirmed that the fountain motor was replaced in 2019.

-Management has contacted three landscaping companies to submit proposals for trimming trees and
branches covering light poles at a list of addresses that require pruning. The proposals will be presented at
the next meeting.

- Management helped new board member Sonia Ballinger set up her Outlook account and verified her
access to review all shared emails with the board members.

DECISION ITEMS
- Replacement of Pool Light Junction Boxes & Adding Photocells: Jimmy O'Connor MOTIONED to
approve Critical Peake Electrical Services' Quote #11040 to install photocells on pole lights in the
pool for $2,775.45 and Quote #11041 to replace all junction boxes at the pool for $3,800.00
altogether, not to exceed $6,576.00. Jeff Kozak SECONDED the motion, which PASSED. 8 FOR 1
ABSENT (Patricia Pruden).

DISCUSSION ITEMS
1. 2024 Pool Extended Hours — Optional Service
a. Last year, the board discussed keeping the pool open longer this year, and management is
working with Paradise Pools to prepare a proposal with options to be presented at the next
meeting if the board is interested. The board decided not to opt for this option due to the
high cost.
2. Website Design & Rebuild
a. The Board has reviewed the two submitted proposals and requested management to review
and revise the previously approved feature list to see what the Cinc program is already
using. They have also chosen the HOA Start proposal over the ONR proposal.

INFORMATION ITEMS
1. Action Item Tracker
a. For board review only.

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, August 21, 2024

EXECUTIVE SESSION
Jimmy O’Connor MOTIONED to enter Executive Session to discuss legal matters at 8:45 pm.

ADJOURNMENT
Marc Raphael MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion, which PASSED. 8
FOR 1 ABSENT (Patricia Pruden).

The meeting was adjourned at 9:05 pm.
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