
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 
BOARD OF DIRECTORS MEETING 

July 17, 2024 
CALL TO ORDER 
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order 
on July 17, 2024, at 6:30 PM. Jimmy O’Connor informed everyone in attendance that a quorum was present. 
 
Present BOD:   Jimmy O’Connor, President  

Jeff Kozak, Vice President 
Marc Raphael, Treasurer 
Patricia Pruden, Secretary 
Jorge Frapiccini, Director 
Christopher Fullerton, Director (Arrived Late) 
Sonia Ballinger, Director 

Management:   Asma Khan, Sequoia Management  
Victoria Murcia, Sequoia Management 

Absent BOD:   Heather Parker, Director  
Dan Benavente, Director    

 

APPROVAL OF AGENDA 
Jimmy O’Connor MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion 
and PASSED. 5 FOR 3 ABSENT (Dan Benavente, Heather Parker, and Christopher Fullerton). 
 

APPROVAL OF MINUTES 
Jeff Kozak MOTIONED that the June 19, 2024, meeting minutes be approved as written. Patricia Pruden 
SECONDED the motion and PASSED. 5 FOR 3 ABSENT (Dan Benavente, Heather Parker, and Christopher 
Fullerton). 
 

RESIDENT FORUM 
- The CAC announced that the adult pool party will be held on July 20, 2024, from 8:00 PM to 11:00 PM. The 
teen pool party is scheduled for August 17, 2024, from 8:00 PM to 10:00 PM. National Night Out will also 
occur on August 6, 2024, from 6:00 to 8:00 PM, with setup beginning at 5:00 PM. 
FINANCIAL REPORT 
The treasurer reviewed the financial report. 
 

DIRECTORS REPORT 
- Jorge Frapiccini mentioned that VDOT has started working on the streets.  
- Jeff Kozak stated that he still needs to follow up with Meadowland Elementary School to let them know the 
plans for the clean-up behind the Meadowland Path.  
- Patricia Prude asked for the milkweed growing on the swimming pool fence to be undisturbed next year. 
- Marc Raphael requested that the process of surveying and removing trees be added to the action tracker. 
He suggested adding the tree survey and removal process to the action tracker. 
Jimmy O’Connor mentioned that the county will use a rig to take a core sample of the dam to assess its 
structural integrity. In addition, VDOT has started working on paving the main road. Further discussions will 
take place to ensure the road is safer for pedestrians. 
MANAGER’S REPORT 
-This board package includes two estimates for the lap lanes storage and covers for the board's review.  
- Management is still waiting to hear back from Paradise Pools about scheduling the fan installation. 
- Southern Electric has inspected the trail lights and has confirmed all the lights work correctly. 
- Critical Peak Services has provided management with an estimate for adding photocells to the three light 
poles in the pool area. Southern Electric has also been contacted to provide an estimate.  
-Management has contacted Hiruy Dafla from Open-Source Engineering to discuss the next steps for the 
trials. They will hold a Zoom call to explore options before presenting them to the board.  
-Backflow testing was scheduled for inspection on June 26, 2024, and has passed; the results have been sent 
to Loudoun Water.  
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- Management is still waiting for the website designers to present their bids to the board. 
- Management has shared the playground inspections in the board packet for the board members to review.  
-Solitude has been contracted to provide options and pricing for upgrading the lake fountain. Jimmy and 
Marc have been informed of the options; once management has received feedback, the next course of 
action will be discussed with that board.  
 

DECISION ITEMS 
- Pool Lap Line: Patricia Pruden MOTIONED to approve Kiefer Aquatic estimate number EST122023 for 

One (1) Sheridan Maxi Storage Reel, one (1) Standard Cover, and nine (9) Anti-wave 25 Yard 6” Disk 
Racing Lanes for $12,185.20 Jeff Kozak SECONDED the motion and it PASSED. 6 FOR, 2 ABSENT (Dan 
Benavente and Heather Parker). 

- VOTE HOA Now: Patricia Pruden MOTIONED to approve the renewal rate of $1,675.00 for electronic 
voting for the SRHOA Annual Meeting 2024 using Vote HOA NOW. Christopher Fullerton 
SECONDED the motion, which PASSED. 6 FOR 2 ABSENT (Dan Benavente and Heather Parker). 

- Vacant Board Position: Patricia Pruden MOTIONED that the board select Jimmy O’Connor to appoint 
the vacant position to be held until the term ends in November 2025. Christopher Fullerton 
SECONDED the motion, and it PASSED. 6 FOR 2 ABSENT (Dan Benavente and Heather Parker). 

- Candidate Statement: Patricia Pruden MOTIONED to appoint Sonia Ballinger to the vacant board 
position until the term ends in November 2024. Jeff Kozak SECONDED the motion, and it PASSED. 6 
FOR 2 ABSENT (Dan Benavente and Heather Parker). 

 

DISCUSSION ITEMS 
1. Community Center Agreement  

a. The rental agreement needs changes due to issues arising. The rental agreement is 
requested to be added to the next meeting agenda for review. 

 

INFORMATION ITEMS 
1. Employee Equipment Agreement 

a. An equipment agreement was attached for board review.  
2. 2024 Tot-Lots Inspections 

a. For board review only.  
 

ANNOUNCEMENT OF THE NEXT MEETING 
Wednesday, August 7, 2024 
 

EXECUTIVE SESSION 
Jimmy O’Connor MOTIONED to enter the Executive Session to discuss Legal Matters at 8:10 PM. Jeff Kozak 
SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT (Dan Benavente and Heather Parker). 
 

Jimmy O’Connor MOTIONED to exit the Executive Session at 8:22 PM. Jeff Kozak SECONDED the motion and 
it PASSED. 7 FOR, 2 ABSENT (Dan Benavente and Heather Parker). 
 

ADJOURNMENT 
Marc Raphael MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion and it PASSED. 7 
FOR, 2 ABSENT (Dan Benavente and Heather Parker). 
 

The meeting was adjourned at 8:26 P.M. 
 

Submitted By:  ______________________   
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