
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

August 21, 2024 
CALL TO ORDER 

The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order 

on August 21, 2024, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum was 

present. 
 

Present BOD:   Jimmy O’Connor, President  

Jeff Kozak, Vice President (Arrived Late) 

Marc Raphael, Treasurer 

Patricia Pruden, Secretary (Arrived Late)  

Jorge Frapiccini, Director 

Christopher Fullerton, Director (Left Early) 

Sonia Ballinger, Director 

Management:   Asma Khan, Sequoia Management  

Victoria Murcia, Sequoia Management 

Absent BOD:   Heather Parker, Director  

Dan Benavente, Director 
 

APPROVAL OF AGENDA 

Jimmy O’Connor MOTIONED that the agenda be approved as written. Christopher Fullerton SECONDED the 

motion, and it PASSED. 5 FOR, 4 ABSENT (Heather Parker, Dan Benavente, Patricia Pruden, and Jeff Kozak). 
 

APPROVAL OF MINUTES 

Jimmy O’Connor MOTIONED that the August 7, 2024, meeting minutes be approved as amended. Marc 

Raphael SECONDED the motion, and it PASSED. 6 FOR, 3 ABSENT (Heather Parker, Dan Benavente, and      

Jeff Kozak). 
 

RESIDENT FORUM 

- The Community Activity Committee (CAC) expressed gratitude for the board members who assisted during 

the National Night Out. They also announced the Labor Day Pool Party will take place at noon on Monday, 

September 2, 2024.  Additionally, adult karaoke night is also scheduled for September 27, 2024, from 8 PM 

to 11 PM. 

- A homeowner asked about Sequoia employee responsibilities and expressed concerns about the 

collections process. 

 

FINANCIAL REPORT 

The treasurer reviewed the financial report.  
 

DIRECTORS REPORT 

-Jeff Kozak stated he attended the meeting regarding the trail updates and looks forward to discussing the 

different types of trail material. 

-Jimmy O'Connor mentioned that the county will be conducting test borings at the dam soon, but no 

scheduled date has been set. He also stated that ownership of the strip of land between Seneca Ridge and 

V-DOT land is still unclear, and he has asked Loudoun County for help in determining who is responsible for 

that area so the trees posing a threat can be addressed. 

 

MANAGER’S REPORT 

- Management has made some recommendations to the website feature list attached for the board's review. 

-The tree pruning notice has been prepared and submitted to Jimmy for review. Once approved, 

homeowners will receive a 30-day notice with trees obstructing streetlights.  

- Maintenance has painted the walls and ceilings at the entrance of the kitchen and pump rooms. They have 

also updated all the Sugarland Run marquee board lights and the entrance monument signs with LED lights.  
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DISCUSSION ITEMS 

1. Invasive Plants 

a. The board would like to draft an RFP to discuss and test out some sites for habitat 

management during the winter.  
 

INFORMATION ITEMS 

1. Trail Update 

a. The trail survey testing conducted by Structural Rehabilitation Group has revealed various 

findings. Once the trail categories are analyzed and different options are identified, a 

proposal will be presented to the board.  

2. Bridge update  

b. The Structural Rehabilitation Group will create a new site and structural plan proposal for a 

new bridge behind Avondale Drive and W. Meadowland Lane and send it to the county for 

approval. The old bridge will be demolished and replaced with a new bridge.  
 

ANNOUNCEMENT OF THE NEXT MEETING 

Wednesday, September 4, 2024  
 

EXECUTIVE SESSION 

Jimmy O’Connor MOTIONED to enter Executive Session to discuss legal matters at 8:25 PM. Patricia Pruden 

SECONDED the motion, and it PASSED. 6 FOR, 3 ABSENT (Heather Parker, Dan Benavente, and Christopher 

Fullerton). 
 

Jimmy O’Connor MOTIONED to exit the Executive Session at 8:37 PM. Marc Raphael SECONDED the motion, 

and it PASSED. 6 FOR, 3 ABSENT (Heather Parker, Dan Benavente, and Christopher Fullerton). 
 

Jimmy O’Connor MOTIONED to accept the payment plan proposed on August 9, 2024, for SGR71052. Jeff 

Kozak SECONDED the motion, and it PASSED. 6 FOR, 3 ABSENT (Heather Parker, Dan Benavente, and 

Christopher Fullerton). 
 

Jimmy O’Connor MOTIONED to approve the waiver request proposed on August 7, 2024, for SGR50418. 

Patricia Pruden SECONDED the motion, and it PASSED. 6 FOR, 3 ABSENT (Heather Parker, Dan Benavente, 

and Christopher Fullerton). 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Marc Raphael SECONDED the motion, and it PASSED. 

6 FOR, 3 ABSENT (Heather Parker, Dan Benavente, and Christopher Fullerton). 
 

The meeting was adjourned at 8:26 P.M. 
 

Submitted By:  ______________________   
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