
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 
BOARD OF DIRECTORS MEETING 

September 4, 2024 
CALL TO ORDER 
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order 
on September 4, 2024, at 6:30 PM. Jimmy O’Connor informed everyone in attendance that a quorum was 
present. 
 
Present BOD:   Jimmy O’Connor, President  

Jeff Kozak, Vice President  
Marc Raphael, Treasurer 
Christopher Fullerton, Director  
Heather Parker, Director (Arrived Late) 
Dan Benavente, Director 
Sonia Ballinger, Director 

Management:   Asma Khan, Sequoia Management  
Victoria Murcia, Sequoia Management 

Absent BOD:    Patricia Pruden, Secretary  
Jorge Frapiccini, Director 

 

APPROVAL OF AGENDA 
Jimmy O’Connor MOTIONED that the agenda be approved as written. Jeff Kozak SECONDED the motion, 
and it PASSED. 6 FOR, 3 ABSENT (Heather Parker, Patricia Pruden, and Jorge Frapiccini). 
 

APPROVAL OF MINUTES 
Jimmy O’Connor MOTIONED that the August 21, 2024, meeting minutes be approved as amended. Jeff 
Kozak SECONDED the motion, and it PASSED. 6 FOR 3 ABSENT (Heather Parker, Patricia Pruden, and Jorge 
Frapiccini). 
 

RESIDENT FORUM 
-The CAC reported that Adult Karaoke will be held on September 27, 2024, from 9 PM to 11 PM. They also 
mentioned that the community center is fully booked for October, so they are looking for a date for the 
Halloween Party. 
-A homeowner mentioned that Dominion High School's homecoming parade will be held on September 27, 
2024. 
- A homeowner wanted to thank the board and management for all the hard work at the pool this season; 
they recommended the pool company and stated that the pool looked great. They also wanted to thank the 
board for fixing the entrance road into Sugarland and updating the road signs. They also inquired about a 
gas meter at the pool that should be investigated. Lastly, she suggested possibly extending the community 
fence to Potomac View Road. 
-A homeowner inquired about who owns the trails along the lake between the associations for maintenance 
and repairs. They also voiced concerns about the stream rock erosion below the dam, which should be 
assessed. Lastly, they mentioned an email sent to the board regarding the Seneca Ridge trees, inquiring 
about who is responsible for maintaining that area.   
 

DIRECTORS REPORT 
-Sonia Ballinger reported that two derelict vehicles and branches on a homeowner's property need attention. 
She will email Asma Khan, General Manager, to follow up.  
-Jeff Kozak mentioned that the hailstorm recently damaged the roof, so homeowners should check. He also 
noted that his neighbor recently lost their cat, and if anyone finds one, to reach out to him.  
- Marc Raphael will bring some budget categories that must be reconciled at the next meeting. He also 
mentioned he saw the entry lights replacements and stated almost all the lights in the property are now 
energy efficient and look great.  
-Jimmy O’Connor stated that VDOT has painted the turn lane markings at the entrance of Sugarland Run, 
but the bike lanes still need to be painted. He also mentioned that he would contact someone to discuss the 
ownership of the strip of land on Seneca Ridge Drive for maintenance purposes. Page No: 002



 
 

MANAGER’S REPORT 
- Management has made some recommendations to the website feature list attached for the board's review. 
-A Letter to the homeowners was sent for the tree pruning. Most homeowners wish for the HOA to proceed 
with the trimming project. Trimming bids will be presented in early October.  
- The pool's last day open was on September 2, 2024. The pool staff did a great job this year. The pool 
furniture has already been removed, and towards the end of September, they will present us with an 
inventory list and expected repairs for 2025. 
Management and administration inspected the Seneca Ridge Trail for trees and their appearance. Most trees 
are leaning, and it is hard to determine which direction they will fall in case of impending weather. However, 
a few dead trees need to be removed.  
- The details for the 2024 Elections are provided in the information items in this agenda.  
 

DECISION ITEMS 
Repair Broken Sewer Pipe at the Pool Bathhouse: Jeff Kozak MOTIONED to approve Estimate #20726410 
from Pipe Doctor for the sewer repair at the pool bathhouse, not to exceed $7,973. Marc Raphael 
SECONDED the motion, and it PASSED. 7 FOR, 2 ABSENT (Patricia Pruden and Jorge Frapiccini). 
 

DISCUSSION ITEMS 
1. Website Design and Rebuild 

a. The board will decide what they would like for website features and discuss it at the next 
meeting. 

2. Budget 2025 
a. Management and the treasurer will draft the 2025 budget for the board to review. 

 

INFORMATION ITEMS 
1. Action Tracker 

a. No action was taken. For board review only.   
2. 2024 Election Timeline 

a. An outline of the election timeline was attached for board review only.  
 

ANNOUNCEMENT OF THE NEXT MEETING 
Wednesday, September 18, 2024  
 

ADJOURNMENT 
Jimmy O’Connor MOTIONED to adjourn the meeting. Heather Parker SECONDED the motion, and it PASSED. 
7 FOR, 2 ABSENT (Patricia Pruden and Jorge Frapiccini). 
 

The meeting was adjourned at 8:16 P.M. 
 

Submitted By:  ______________________   
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