
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

September 18, 2024 
CALL TO ORDER 

The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order 

on September 18, 2024, at 6:41 PM. Jimmy O’Connor informed everyone in attendance that a quorum was 

present. 
 

Present BOD:   Jimmy O’Connor, President  

Marc Raphael, Treasurer 

Christopher Fullerton, Director  

Heather Parker, Director  

Dan Benavente, Director 

Management:   Asma Khan, Sequoia Management  

Victoria Murcia, Sequoia Management 

Absent BOD:   Patricia Pruden, Secretary  

Jorge Frapiccini, Director 

Sonia Ballinger, Director 

Jeff Kozak, Vice President  
 

RESIDENT FORUM 

- The CAC announced that an Adult Karaoke event will occur on September 27, 2024. The kid's Halloween 

party will also be held in Room A on October 20th from 2 PM to 4 PM. This year, instead of the decorating 

contest, a Halloween trick-or-treating event will be organized, with decoration maps being shared with 

homeowners. They also asked about painting the front door in the office. 

- A homeowner inquired about postage pricing and asked if they could lower it. They also inquired about the 

availability of the trail report. 

 

APPROVAL OF AGENDA 

Jimmy O’Connor MOTIONED that the agenda be approved as written. Christopher Fullerton SECONDED the 

motion, and it PASSED. 5 FOR 4 ABSENT (Patricia Pruden, Jorge Frapiccini, Sonia Ballinger, and Jeff Kozak). 
 

APPROVAL OF MINUTES 

Jimmy O’Connor MOTIONED that the September 4, 2024, meeting minutes be approved as written. 

Christopher Fullerton SECONDED the motion, and it PASSED. 5 FOR 4 ABSENT (Patricia Pruden, Jorge 

Frapiccini, Sonia Ballinger, and Jeff Kozak). 
 

FINANCIAL REPORT 

The treasurer reviewed the financial report. 
 

DIRECTORS REPORT 

- Marc Raphael requested to add to the wish list digitizing all the maps in the office.  
 

MANAGER’S REPORT 

- In the tree trimming letter sent out, most homeowners responded by requesting that the HOA be 

responsible for trimming the trees obstructing their streetlights. 

- Management reported that the 2023 audit had been started. 

The revised Website Redesign and Build feature list for Excel was provided to the board and is shared in the 

board package for further discussion. 

The bathhouse repairs were scheduled for mid-October, but they were able to inspect them today, and it 

looks like a few pipes are obstructed. They will send a master plumber to look at the pipes and send the 

results to management. 

- Critical Peak Service (CPS) replaced the junction boxes at the pool, but a few need further attention. They 

are still working on fixing the photocells and the concern with the breaker tripping. Once the repairs are 

complete, they will send the management a full update.  

 



- Maintenance has replaced all the office lights with LEDs. This month, the lights in the storage rooms, Room 

B, and a few hallway lights will also be replaced with LEDs.  

-Management has met with the treasurer on a Zoom call to discuss the 2025 draft budget. They discussed 

saving on expenses and utilizing income to benefit the association.  
 

DECISION ITEMS 

2025 Budget Draft: Marc Raphael MOTIONED to approve the 2025 budget. Christopher Fullerton 

SECONDED the motion, and it PASSED. 5 FOR 4 ABSENT (Patricia Pruden, Jorge Frapiccini, Sonia Ballinger, 

and Jeff Kozak). 
 

Bridge Replacement Proposal by Open-Source Engineering (OSE): Jimmy O’Connor MOTIONED to approve 

an Estimate from OSE dated September 5, 2024, for $13,500 for the bridge over the creek. Marc Raphael 

SECONDED the motion, and it FAILED. 4 FOR 4 ABSENT (Patricia Pruden, Jorge Frapiccini, Sonia Ballinger, 

and Jeff Kozak) and 1 ABSTAIN (Heather Parker) 
 

DISCUSSION ITEMS 

1. Website Design and Rebuild 

a. The board reviewed the website feature list and made edits to it. They would like to confirm 

with a website company that the features identified as priorities will be included in their 

package.  
 

ANNOUNCEMENT OF THE NEXT MEETING 

Wednesday, October 2, 2024  
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Heather Parker SECONDED the motion, and it PASSED. 

7 FOR, 2 ABSENT (Patricia Pruden and Jorge Frapiccini). 
 

The meeting was adjourned at 8:57 P.M. 
 

Submitted By:  ______________________   

 


