SUGARLAND RUN TOWNHOUSE OWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

July 10, 2024

Present: Kevin Leete — President
Patrick Noto — Vice President
David Meier —Treasurer
David Mitchler — Secretary
Thea Cox - Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

CALL TO ORDER
Kevin Leete called the meeting to order at 7 PM. It was noted that a quorum was present.

APPROVAL OF AGENDA
Kevin Leete MOVED that the agenda be approved as amended. David Meier SECONDED the motion, and it PASSED
UNANIMOUSLY.

APPROVAL OF MINUTES
Kevin Leete MOVED to approve the July 10, 2024, minutes at the next meeting. David Meier SECONDED the motion,
and it PASSED UNANIMOUSLY.

RESIDENT FORUM

A homeowner recently received a violation letter and expressed some concerns regarding the trailer restrictions in
reserved spots. The homeowner would like the board to review and revise this policy resolution and is requesting a
grace period for this matter.

Another homeowner expressed concerns about feeling targeted due to the trailer restrictions and requested a policy
review.

A homeowner wanted to thank the management for resolving an issue regarding landscaping that was mentioned
previously.

FINANCIALS
The board discussed and reviewed the financials.

MANAGERS REPORT

- Keith Lively has provided management with the playground inspection. Based on their priorities, management
will collaborate with a contractor to address and resolve the issues. The list has been provided and included in
this board packet for further discussion.

- Hiruy Kafla, principal engineer at OSE, has been scheduled for a Zoom meeting next Thursday at 10 AM with the
HOA Board President, VP, and Asma. Once the scope of work for the THOA is defined, he will be invited to give
the THOA Board a presentation.

- David Meier has obtained an estimate from Fairfax Paving for the railing installation for the side steps and sent it
to management. Fairfax Paving has been contacted to request insurance and liability information. They have
provided a quote, which is presented in this board package along with a proposal from Navid's Construction,
with insurance and liability information included as well.

- The attorneys obtained a previously drafted policy for EV charging stations, which is included in the board for
further discussion and evaluation.

- Thereis a list of trees encroaching on poles at properties. Management has contacted Lawns Limited, and
Premier Landscaping has been contracted to provide an estimate for pruning the trees obstructing the
streetlights in the THOA community.
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COMMUNITY REPORT

David Meier has been looking into the fire lane parking map and has even looked in the archives at the office and has
still not been able to find anything, and there is no site plan available. The only way to have one on file is to create
one by an approved agent from the fire department. They would come in and indicate where the fire lane parking
would go and paint the fire lanes, and they would have the right to enforce.

David Mitchler has asked to arrange for the Loudoun County Deputy to attend a board meeting to discuss parking
violations in the Townhouse.

DECISION ITEMS

Amend Hand Railing for Steps Motion previously approved on July 10, 2024: Kevin Leet MOTIONED to approve the
hand railing proposal from Fairfax Paving and Concrete, Inc. for $850. Patrick Noto SECONDED the motion, and it
PASSED UNANIMOUSLY.

Tree Pruning Estimate: Kevin Leet MOTIONED to approve the Premier Turf and Landscaping Estimate for $995.
Patrick Noto SECONDED the motion, and it PASSED UNANIMOUSLY.

DISCUSSION ITEMS
1. Electronic Vehicle Charging Station

a. The board will review the drafted policy and propose any amendments at the next meeting.

2. Visitor Passes
a. The board would like to discuss possible options for changes in the visitor passes and rule out expenses.
3. Possible Working Session
a. Dan Meier requested a working meeting to discuss more details regarding the townhouse-related issues
and concerns.

EXECUTIVE SESSION
Kevin Leete MOTIONED to enter the Executive Session to discuss Legal Matters at 8:23 PM. Patrick Noto
SECONDED the motion, and it PASSED UNANIMOUSLY.

Kevin Leete MOTIONED to exit the Executive Session at 8:34 PM. Patrick Noto SECONDED the motion, and it
PASSED UNANIMOUSLY.

ANNOUNCEMENT OF NEXT MEETING
The next meeting is September 11, 2024, at 7 PM

ADJOURNMENT
Kevin Leete MOVED to adjourn the meeting. David Meier SECONDED the motion, and it PASSED UNANIMOUSLY.

The meeting was adjourned at 8:34 PM.
Submitted By:




