SUGARLAND RUN TOWNHOUSE OWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

July 10, 2024

Present Board Of Directors: Patrick Noto — Vice President
David Meier —Treasurer
David Mitchler — Secretary
Thea Cox - Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Kevin Leete — President

CALL TO ORDER
David Meier called the meeting to order at 7 PM. It was noted that a quorum was present.

GUEST SPEAKERS — NEW BOARD ORIENTATION WITH LEGAL COUNSEL

Aimee Kessler and William Mason delivered a presentation on board orientation to the Townhouse Board of
Directors. They discussed the roles, duties, and responsibilities of board members and addressed the directors'
questions. When a board member, Thea Cox inquired about the dual assessments that the Townhouse Owners
Association (THOA) must pay to the Master Association, the attorneys explained that, although it may seem unfair,
this is how the governing documents for both associations are structured. As a result, the dues are mandatory,
regardless of perceptions of fairness.

APPROVAL OF AGENDA
David Mieres MOVED that the agenda be approved as amended. David Mitchler SECONDED the motion, and it
PASSED. 3 FOR, 2 ABSENT.

APPROVAL OF MINUTES
David Mieres MOVED to approve the written minutes from June 12, 2024. David Mitchler SECONDED the motion, and
it PASSED. 3 FOR, 2 ABSENT.

RESIDENT FORUM
There were no homeowners with questions.

FINANCIALS
The board discussed and reviewed the financials.

MANAGERS REPORT

- Playground Patrol owner Keith Lively has completed the playground inspections. The reports and findings are
attached to this board packet for the board's review.

- There is no update currently for the trail updates. Management is awaiting further instructions from the
engineers.

- Management is still working with Brothers Paving regarding the sidewalk and pavement repairs.

- Management reached out to five different general contractors to collect bids for the installation of the railings.
Two proposals are provided in this board packet.

- American Disposal has completed the exchange of trash cans and recycling bins in the community.

DECISION ITEMS
Hand Railing for Steps on as Needed Bases: Teah Cox MOTIONED to approve the hand railing proposal from Rivera
Welding not to exceed a total of $600.00. David Mitchler SECONDED the motion, and it PASSED 3 FOR, 2 ABSENT.
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DISCUSSION ITEMS
1. Playground Inspection

a. No discussion was made for board review only.

2. Committee Reports: Parking and Public Road Safety
a. The board would like to discuss further the possibility of turning the committee into a task force for the
neighborhood.
3. Fire Marshall Information
a. The board would like to discuss further information to identify parking lot fire lane parking.

ANNOUNCEMENT OF NEXT MEETING
Next meeting is August 14, 2024, at 7 PM

ADJOURNMENT
David Mieres MOVED to adjourn the meeting. David Mitchler SECONDED the motion, and it PASSED. 3 FOR, 2
ABSENT.

The meeting was adjourned at 9:11 PM.
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