SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS' MEETING

November 20, 2024
CALL TO ORDER
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on November 20, 2024, at 6:30 PM. Jimmy O'Connor informed everyone in attendance that a quorum was
present.

Present BOD: Jimmy O’Connor, President
Jeff Kozak, Vice President
Patricia Pruden, Secretary
Marc Raphael, Treasurer
Christopher Fullerton, Director
Jorge Frapiccini, Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent BOD: Heather Parker, Director

Vacant: Vacant Director Seat

Vacant Director Seat

APPROVAL OF AGENDA
Jeff Kozak MOTIONED that the agenda be approved as written. Patricia Pruden SECONDED the motion,
which PASSED. 6 FOR 1 ABSENT (Heather Parker).

APPROVAL OF MINUTES
Jimmy O'Connor MOTIONED to approve the amended meeting minutes from the board meeting on
November 6™, 2024. Jeff Kozak SECONDED the motion, which PASSED. 6 FOR 1 ABSENT (Heather Parker).

RESIDENT FORUM

- The CAC's Breakfast with Santa will be on December 14, 2024, and Santa's elves are requested to help
clean up. The office will schedule cleaning arrangements. Lastly, mention this year, instead of a decorating
contest for Christmas, there will be a light map of the neighborhood.

- A homeowner requests that the trees and shrubbery behind 226 W Meadowland Lane be examined and
taken care of.

FINANCIAL REPORT
The treasurer reviewed the financial report.

DIRECTORS REPORT

- Marc Raphael contacted Dominion Energy to confirm the removal of the old malfunctioning meter. He
spoke with a Dominion company representative about concerns regarding the old Dominion utility boxes.
Dominion Energy will send a technician to ensure no energy is running through the old meters, allowing
the HOA to eventually remove them. The technician will provide Marc with the results of the inspection
and inform us of their findings.

- Jeff Kozak started drafting the standard area landscaping policy last week, and it is still a work in progress.

MANAGER'S REPORT

- The annual meeting and elections were successfully held on November 13, 2024. Thirteen members
participated online, and the election results and a presentation by Jimmy and Marc were announced.

- The Pool Bathhouse estimate by The Pipe Doctor is provided in this board package for board review.

- Michael Avon from Avon Corporation Construction Company has provided feedback and an estimate.
-Jimmy had follow-up questions regarding the fabricated bridges. Once all the details and answers have
been provided, they will be shared with the board.

-Hiruy Dafla from Open-Source Engineering, LLC (OSE) answered additional follow-up questions from the
board, which led to more inquiries. Once more details and information are provided, they will be shared with
the board.




- The non-profit rates for postage were approved. SRHOA can now use the non-profit rate for future
mailings.

- Premier Landscaping's tree pruning will begin on Wednesday, November 20, 2024. The first step will involve
pruning the trees and removing the limbs, obstructing the streetlights. Once the pruning is completed, the
team will remove the trees. They have also agreed to remove the Tree of Heaven and treat it at no additional
cost, ensuring that the work stays within the original proposal provided.

- The ARC Committee has reviewed and provided their final comments on the revised ARC Guidelines to
Management and Jimmy. The changes and additions will be reviewed before being submitted to the legal
team. Once approved, they will be implemented in the community.

DECISION ITEMS
1. 2024 Selection of Officers: The board MOTIONED to approve the following officer selections, and it
passed_6 FOR, 1 ABSENT (Heather Parker).
e President — Marc Raphael
e Vice President — Jeff Kozak
e Treasurer — Christopher Fullerton
e Secretary — Patricia Pruden

2. Rescind the bridge motion from the September 18, 2024, Board Meeting: Patricia Pruden
MOTIONED to approve rescinding the motion taken at the September 18, 2024, Board of Directors
meeting regarding the Bridge estimate Proved by OSE, Open-Source engineering, for $13,500. Jeff
Kozak SECONDED the motion, which PASSED 6 FOR 1 ABSENT (Heather Parker).

3. Pool Bath-house estimate: Patricia Pruden MOTIONED to approve Estimate 26841325 Provided by
The Pipe Doctor Plumbing and Drain for the sewer repairs in the pool’s men’s and women'’s
bathhouse not to exceed $29,725. Jeff Kozak SECONDED the motion, which PASSED 6 FOR 1
ABSENT (Heather Parker).

4. Pool Winter Services: Tabled till questions from the board are answered.

DISCUSSION ITEMS
1. CINC Webex Features: Management demonstrated the use of Cinc Features for Community Center
Rentals, enabling online payments through Cinc.
2. Reschedule January 1, 2025, Board Meeting: The board has rescheduled the January 1st meeting to
January 2nd, 2025, because January 1st is New Year's Day.

INFORMATION ITEMS
1. Final Audit Report 2023
a. For board Information.

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, December 4, 2024

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion, which PASSED
6 FOR 1 ABSENT (Heather Parker).

The meeting was adjourned at 8:36 P.M.
Submitted By:




