SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

November 6, 2024
CALL TO ORDER
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on November 6, 2024, at 6:30 PM. Jimmy O’Connor informed everyone in attendance that a quorum was
present.

Present BOD: Jimmy O’Connor, President
Jeff Kozak, Vice President
Patricia Pruden, Secretary
Marc Raphael, Treasurer
Christopher Fullerton, Director
Jorge Frapiccini, Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management
Absent BOD: Dan Benavente, Director

Heather Parker, Director
Sonia Ballinger, Director

APPROVAL OF AGENDA
Jimmy O'Connor MOTIONED that the agenda be approved as written. Jeff Kozak SECONDED the motion,
and it PASSED. 6 FOR 3 ABSENT (Dan Benavente, Heather Parker, Sonia Ballinger).

GUEST SPEAKER: Sierra Picchione — HOA Start

Guest speaker Sierra Picchione from HOA Start presented on redesigning the website and its platform. She
showed a sample website, possible features available with the redesign, and pricing. She also answered all
the board's questions regarding the rebuild.

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the October 16, 2024, meeting minutes be approved as amended. Marc Raphael
SECONDED the motion, which PASSED. 6 FOR 3 ABSENT (Dan Benavente, Heather Parker, Sonia Ballinger).

RESIDENT FORUM
- The CAC's movie night is on November 15th. Breakfast with Santa will be on Saturday, December 14th.
They also requested a meeting to discuss the rental input/feedback.

DIRECTORS REPORT

- Jorge Frapiccini requested supervisor Briskman be invited to the annual meeting.

- Jeff Kozak reported that the Meadowland Elementary Clean-Up was successful. He expressed gratitude to
the management for allowing him to use the HOA truck for the event.

- Jimmy O’Connor mentioned that Meadowland Elementary School will be installing a fence around the
park, eventually. He also stated that VDOT will be surveying the section of Seneca Ridge to determine
property ownership. Additionally, he noted that the traffic calming proposal is still in progress, but it will
take some time to implement.

MANAGER'S REPORT

- The Pipe Doctor has inspected and run the cameras down the drains in the pool bathhouse and is waiting
to hear back for the evaluation and video clips to share with the board.

- Quorum has been achieved for the 2024 Annual Meeting and Elections.

- Michel Avon from Avon Corporation Construction Company has provided feedback and an estimate for
bridge repairs. Jimmy had follow-up questions regarding fabricated bridges. Once the answers are provided,
they will be shared with the board.

- There were follow-up questions regarding the trail presentation. Once the details are provided, they will be
shared with the board with the following steps.




- The garage door malfunctioned; a local garage company was hired and repaired last week.

- A Nonprofit application has been submitted for mailing rates. A letter from the IRS confirming the
exemption from federal taxes is required. Management has contacted the auditors to verify this and request
guidance in obtaining the letter.

-The community center cameras had an issue, and Setec was contacted to inspect and provide a solution. To
get the cameras up and running, a compatible IP address was needed, so Comcast was contacted to get a
new IP address. All the cameras are up and running now.

- On November 8, 2024, Paradise Pool will assist in confirming that all the pool lights inside the pool are
working after the junction boxes and breaker repairs were recently performed.

-Aldo is repairing the drywall in the office waiting rooms, redoing the plaster, painting, and replacing all the
kickboards, all in-house.

DECISION ITEMS
1. Tree Pruning and Removal Bids: Patricia Pruden MOTIONED to approve Premier Landscaping
Proposal #25154, #21555, and #25156 Dated October 24, 2024, for a total cost of $19,725.
Christopher Fullerton SECONDED the motion, which PASSED. 6 FOR 3 ABSENT (Dan Benavente,
Heather Parker, Sonia Ballinger).

DISCUSSION ITEMS
1. CINC Webex Features: Management will email the video demo to the board.

INFORMATION ITEMS
1. Community Center Cleaning Products
a. Cleaning solutions will be provided with instructions for homeowners to use to clean the
floors after rentals.
2. Action Tracker ltems
a. No action taken. For information item only.

ANNOUNCEMENT OF THE NEXT MEETING
Annual Meeting November 13, 2024
Wednesday, November 20, 2024

ADJOURNMENT
Marc Raphael MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion, and it PASSED. 6
FOR 3 ABSENT (Dan Benavente, Heather Parker, Sonia Ballinger).

The meeting was adjourned at 8:52 P.M.
Submitted By:




