SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

October 16, 2024
CALL TO ORDER
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on October 18, 2024, at 6:30 PM. Marc Raphael informed everyone in attendance that a quorum was present.

Present BOD: Jeff Kozak, Vice President (Left Early)
Patricia Pruden, Secretary
Marc Raphael, Treasurer
Jorge Frapiccini, Director
Dan Benavente, Director
Sonia Ballinger, Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management
Absent BOD: Jimmy O’Connor, President

Heather Parker, Director
Christopher Fullerton, Director

APPROVAL OF AGENDA
Jimmy O'Connor MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion,
and it PASSED. 6 FOR 3 ABSENT (Jimmy O’Connor, Heather Parker, and Christopher Fullerton).

GUEST SPEAKER: Hiruy Dafla — Open-Source Engineering, LLC

Hiruy Dafla from Open-Source Engineering, LLC, gave a presentation that provided an overview and update
on the trail project. They performed a Geotechnical pavement evaluation. The 26-mile survey categorized the
trail conditions into good, fair, and poor. He shared the findings from the trail survey and offered overall
recommendations. Additionally, he addressed all the questions posed by the board members.

RESIDENT FORUM

- CAC's kids' Halloween Party will be Sunday, October 20, 2024, from 2-4 PM in Room A. Movie Night will be
held on November 15, 2024, at 7 PM, and Breakfast with Santa will be held on December 14, 2024, from 9-11
AM. They also offered to put signage up for the annual meeting this year.

- A Homeowner suggested mailing out all the Annual Meeting information via standard mail to save on
postage.

APPROVAL OF MINUTES

Patricia Pruden MOTIONED that the October 2, 2024, meeting minutes be approved as amended. Sonia
Ballinger SECONDED the motion, and it PASSED. 5 FOR 4 ABSENT (Jimmy O’Connor, Heather Parker,
Christopher Fullerton, and Jeff Kozak).

FINANCIAL REPORT
The treasurer reviewed the financial report.

DIRECTORS REPORT

- Sonia Ballinger requested the board to add a trashcan by the basketball court near her property.

- Marc Raphael, if any homeowner requests what should be posted on the website, please let the office or
the board know. He lastly stated that management has sent out a list for tree removals and trimming, and
one more tree has been added due to its species.

MANAGER'S REPORT

-HOA Start Now has confirmed November 6, 2024, as the date for the board's presentation about their
platform and give a demonstration. Management is working with Ryan to give a presentation on the Cinc
functionality with Facility Reservations and Miscellaneous charges.

-Management has met with McDaniel & The Pipe Doctor Plumbers and reviewed the scope of work for the
bathhouse. Two estimates to run the camera down all drains are in this board packet for the board to review.
-The Annual Meeting announcements were mailed to all homeowners by October 13, 2024.




-Asma Khan and Jimmy O’Connor met with Michael Avon at Avon Corporation Construction Company to
discuss the bridge repairs/replacement. Management will receive an estimate from them and then share it
with the board for further review.

-Maintenance has painted the front door and is working on the entrance foyer.

-The admin team is working on updating the ARC color boards to show the currently approved colors.

DECISION ITEMS
1. Pool Bath-House Scope of Work for All Drains: Patricia Pruden MOTIONED to approve McDaniel
Plumbing to remove all the toilets and showers in the pool bathhouse and run a camera wire down
each drain for a total of $3,909. Jorge Frapiccini SECONDED the motion, and it PASSED 5 FOR 4
ABSENT (Jimmy O’Connor, Heather Parker, Christopher Fullerton, and Jeff Kozak).

EXECUTIVE SESSION

Marc Raphael MOTIONED to enter Executive Session to discuss Legal Matters at 8:07 PM. Sonia Ballinger
SECONDED the motion, and it PASSED. 5 FOR 4 ABSENT (Jimmy O’Connor, Heather Parker, Christopher
Fullerton, and Jeff Kozak).

Marc Raphael MOTIONED to exit the Executive Session at 8:16 PM. Sonia Ballinger SECONDED the motion,
and it PASSED. 5 FOR 4 ABSENT (Jimmy O’'Connor, Heather Parker, Christopher Fullerton, and Jeff Kozak).

Patricia Pruden MOTIONED to approve Account Numbers SGR73003 and SGR50041 Attorney
recommendations. Marc Raphael SECONDED the motion, which PASSED. 5 FOR 4 ABSENT (Jimmy O’Connor,
Heather Parker, Christopher Fullerton, and Jeff Kozak).

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, November 6, 2024

ADJOURNMENT
Marc Raphael MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion, which PASSED. 5
FOR 4 ABSENT (Jimmy O’Connor, Heather Parker, Christopher Fullerton, and Jeff Kozak).

The meeting was adjourned at 8:18 P.M.
Submitted By:




