SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS' MEETING

October 2, 2024
CALL TO ORDER
The Sugarland Run Homeowners Association Board of Directors regular meeting was called to order on
October 2, 2024, at 6:30 PM. Jimmy O’'Connor informed everyone in attendance that a quorum was present.

Present BOD: Jimmy O'Connor, President
Jeff Kozak, Vice President
Patricia Pruden, Secretary
Marc Raphael, Treasurer
Jorge Frapiccini, Director
Christopher Fullerton, Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management
Absent BOD: Heather Parker, Director

Dan Benavente, Director
Sonia Ballinger, Director

APPROVAL OF AGENDA
Jimmy O’Connor MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion,
and it PASSED. 6 FOR 3 ABSENT (Heather Parker, Dan Benavente, and Sonia).

APPROVAL OF MINUTES
Jimmy O'Connor MOTIONED that the September 18, 2024, meeting minutes be approved as amended. Jeff
Kozak SECONDED the motion, and it PASSED. 6 FOR 3 ABSENT (Heather Parker, Dan Benavente, and Sonia).

RESIDENT FORUM

-The CAC reported that the Halloween Party on Sunday, October 20, 2024, is still scheduled to take place.
They have requested a sign be put out to indicate the office and community center locations. Additionally,
they mentioned that on November 15, 2024, they will host a movie night, and breakfast with Santa is in the
works. They will provide further details later.

-The THOA board member had questions about the vehicles used on the property for maintenance. He also
requested that the HOA truck be used for trash pick-up for the townhouse.

DIRECTORS REPORT

- Jeff Kozak is working on drafting a common area tree-planting policy.

-Marc Raphael mentioned that the electrical bill should drop next year due to electrical fixes this year. He
also mentioned looking into the I.T. bills. The high-risk trees list has been assessed, but he would like a
second opinion on a few trees.

- Patricia Pruden inquired about the speed limit signs on Sugarland Run Drive.

- Jimmy O'Connor mentioned that on October 31, 2024, he and the management team will meet with the
county transportation department for an initial discussion about the proposed speed hump and raised
crosswalk. He has also contacted Supervisor Briskman to help verify the trees on Seneca Ridge Drive and
is waiting for a response.

MANAGER'S REPORT

- Management has contacted HOA Start Now to schedule a presentation with the board. Once that is
confirmed, the board will be notified.

-Management was notified that Cinc Webex offers the feature for members to reserve the community
centers with online payments; a third party is not required for this functionality.

- The bathhouse repairs are on hold until further information from the plumbing company is provided. Once
the information is provided to management, it will be shared with the board.

- All the junction boxes at the pool have been replaced, and the pole lights are working. No further issues



have been reported.

- The finalized budget for 2025 is included in this board packet for the board's review and approval.
-Jimmy has contacted Avon Corporation for the bridge reconstruction and is considering meeting with a
design-built engineer who has already worked on a similar project and can manage it from start to finish.
- Hiruy Dafla from OSE will present to the HOA and the THOA board members at the board meeting on
October 16, 2024. He will cover the scope of work and bidding process and answer any questions.

The management has contacted the printing company to inquire about the postage discount available to
non-profit organizations. Before being eligible for the discounted rate, a non-profit permit needs to be
obtained from the post office. It's important to note that not all non-profit organizations qualify for the
discounted postage rates.

- Management has been working on the 2024 Annual Meeting and Election packet and is working with Vote
HOA Now to send the electronic invitations by October 13, 2024.

DISCUSSION ITEMS
1. Volunteer Clean-Up behind Meadowland Elementary School

a. Jeff Kozak is organizing and planning the cleanup for either the last weekend of October or
the first weekend of November. Management suggested creating a flyer, posting it on
Facebook to recruit volunteers, and contacting management to schedule the pickup of the
truck key for the cleanup.

2. Community Trash Service

a. Legal has notified management that community-wide trash service cannot be implemented
through electronic voting, as any changes to the declaration must be made through
traditional voting.

INFORMATION ITEMS
1. Action Item Tracker

a. For board review only.
2. 2025 Budget

b. For board review only.

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, October 16, 2024

ADJOURNMENT
Marc Raphael MOTIONED to adjourn the meeting. Christopher Fullerton SECONDED the motion, which
PASSED. 6 FOR 3 ABSENT (Heather Parker, Dan Benavente, and Sonia).

The meeting was adjourned at 8:08 P.M.
Submitted By:




