SUGARLAND RUN TOWNHOUSE OWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

September 11, 2024

Present: Kevin Leete — President
Patrick Noto — Vice President (Left Early)
David Meier —Treasurer
David Mitchler — Secretary
Thea Cox - Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

CALL TO ORDER
Kevin Leete called the meeting to order at 7 PM. It was noted that a quorum was present.

APPROVAL OF AGENDA
David Meier MOVED that the agenda be approved as amended. Kevin Leete SECONDED the motion, and it PASSED
UNANIMOUSLY.

APPROVAL OF MINUTES
Kevin Leete MOVED to approve the meeting minutes from July 10, 2024, at the next meeting. David Meier
SECONDED the motion, and it PASSED UNANIMOUSLY.

Patrick Noto MOVED to approve the written meeting minutes from August 14, 2024. David Meier SECONDED the
motion, and it PASSED UNANIMOUSLY.

RESIDENT FORUM

- A homeowner asked when the policing officer would come to a meeting.

- A homeowner requested a tree behind 29 Wedgedale Dr be looked at. They also inquired about the trailer
extension updates.

FINANCIALS
The board discussed and reviewed the financials.

MANAGERS REPORT

- Management is waiting to hear back from Kenny Bromfield, the Playground Specialist, for an estimate on
playground repairs.

- A report of the recent updates regarding the trails has been provided to the board for review.

- Management has contacted Fairfax Paving about installing the new railing in front of 237 Greenfield Court but has
not responded with an installation date.

- This board packet includes a list of potholes that must be adequately repaired for their review.

- Lawns Limited and Premier Landscaping have been contacted for an estimate on six (6) pine tree removals without
stumps provided in this board packet.

COMMITTEE REPORT
There are no updates currently.
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DECISION ITEMS

Remove Five (5) Large Pine Trees at Woodgate Court: David Meier MOTIONED to approve Premier Landscaping
proposal #2490 to remove five large pine trees with stump removal at Woodgate Court not to exceed $8,950. Kevin
Leete SECONDED the motion, and it PASSED UNANIMOQUSLY.

Pothole Repairs in THOA: The board of directors denied the pothole repairs in THOA.

DISCUSSION ITEMS
1. Approved extension for Trailer in Reserved Spots

a. The board will be making amendments to the policy and presenting it to legal for review, which will be
presented at the next meeting. There is an extension until the end of the year to have all trailers
removed from Sugarland Run.

2. Budget 2024
a.  Management will present a draft budget to the board in the next meeting.
3. November Board Meeting

a. The HOA will hold its Annual Meeting on November 13, 2024. The Townhouse board plans to meet in
Room A and would like their meeting posted in the newsletter.

4. Storm Drain Issues by Wedgedale Dr & Monarch Dr

a. The board reported that the storm drains belong to the state and will contact them to fix this issue.
5. Assessment Discussion

a. No Discussion was made.
6. Paving on Willow Terrace and Trail Behind Willow Terrace

a. Kevin Leete and David Meiers will check the problem areas and bring them back to management for bid
submission.

7. Trees behind Willow Terrace

a. Management and David Meiers will meet to review the trees and bring back bids for the tree removals
for the board to review.

ANNOUNCEMENT OF NEXT MEETING
The next meeting is October 9, 2024, at 7 PM

ADJOURNMENT
Kevin Leete MOVED to adjourn the meeting. David Meier SECONDED the motion, which PASSED. 4 FOR 1 ABSENT

(Patrick Noto).
The meeting was adjourned at 8:57 PM.
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