
SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC 
BOARD OF DIRECTORS’ MEETING 

December 4, 2024 
CALL TO ORDER 
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order 
on December 4, 2024, at 6:30 PM. Marc Raphael informed everyone in attendance that a quorum was 
present. 
 
Present BOD:   Marc Raphael, President  

Jeff Kozak, Vice President  
Patricia Pruden, Secretary  
Christopher Fullerton, Treasurer (Arrived Late) 
Jimmy O’Connor, Director  
Jorge Frapiccini, Director 
Heather Parker, Director  

Management:   Asma Khan, Sequoia Management  
Victoria Murcia, Sequoia Management 

Vacant:    Vacant Director Seat 
    Vacant Director Seat  
 

APPROVAL OF AGENDA 
Jeff Kozak MOTIONED that the agenda be approved as amended. Patricia Pruden SECONDED the motion, 
and it PASSED. 6 FOR 1 ABSENT (Christopher Fullerton). 
 

APPROVAL OF MINUTES 
Jimmy O’Connor MOTIONED that November 20, 2024; meeting minutes be approved as amended. Jeff 
Kozak SECONDED the motion, and it PASSED. 6 FOR 1 ABSENT (Christopher Fullerton). 
 

RESIDENT FORUM 
- The CAC is preparing for the “Breakfast with Santa” event on December 14, 2024, from 9 AM to 11 AM. 

Decorating will take place the night before. Additionally, they will be using a holiday decoration map, and 
anyone interested in participating in decorating their house can contact the CAC. 

 

DIRECTORS REPORT 

- Patricia Pruden reported that she will stop by the office to determine the size of the maps in the office so 
that she can properly contact a scanning company. 

- Jimmy O’Connor mentioned that VDOT has surveyed Seneca Ridge Drive and has marked the areas 
belonging to both the HOA and VDOT. The trees on the SRHOA property need to be examined and 
assessed. 

- Marc Raphael mentioned that Dominion has visited half of the meters. He is currently waiting to find out 
which meters can be removed. Additionally, he noted that he will collaborate with Patricia Pruden on the 
newsletter in the future. 

 

MANAGER’S REPORT 
-Management held a productive pre-transition meeting with Jimmy and Marc. The meeting addressed 
ongoing projects, the next steps, and the HOA's future direction.   
- The December Newsletter was completed and sent into production last week.  
-The Pipe Doctor began work on the pool bathhouse sewer repairs on December 2, 2024. The plumbing 
proposal has a change order in this board package for additional repairs that need to be completed. 
- Management has contacted Michael Avon at Avon Corporation Construction Company to obtain an 
estimate for a fabricated bridge. Once the estimate details have been provided, they will be shared with the 
board.  
- Management is still waiting to hear back from Open-Source Engineering regarding the trail updates. 
-Critical Peak Service (CPS) came out today to inspect the conduit, junction, and breaker boxes. They 
concluded that the wiring in the conduit might be the problem. Once received, an evaluation and proposal 
will be sent to management and shared with the board.  Page:002



 
- Premier Landscaping started tree pruning on November 20, 2024. They have pruned all trees according to 
the scope of work and plan to remove the dead trees on the list this week. Management has also asked to 
evaluate the trees behind 226 W Meadowland Ln. A proposal is provided in this board package.  
- Management is reviewing insurance policy options with the broker. By the end of this month, updates and 
details about finding a better carrier will be shared. 
- Jehovah's Witness has been contacted regarding the license agreement. No response has been received 
yet. 
 

DECISION ITEMS 
1. Tree Removal Estimate Behind 226 W Meadowland Ln: Patricia Pruden MOTIONED to approve 

Estimate 25213 dated 11/22/2024 Provided by Premier Turf and Landscaping to flush cut and remove 
two (2) declining Elms covered in ivy behind 226 W Meadowland not to exceed $2,500. Jeff Kozak 
SECONDED the motion, and it PASSED 6 FOR, 1 ABSENT (Christopher Fullerton). 
 

2. Pool Bathhouse Plumbing Repairs: Patricia Pruden MOTIONED to approve Estimate 26957805 
provided by The Pipe Doctor Plumbing and Drain for the change order submitted for a total of 
$18,000. Jimmy O’Connor SECONDED the motion, and it PASSED 5 FOR, 2 ABSTAIN (Christopher 
Fullerton and Heather Parker). 
 

3. ARC Monthly Meeting Time Change: Patricia Pruden MOTIONED to approve and accept the 
requested time change for the Sugarland Run Architectural Review Committee from 7:30 PM to 7 
PM on the second Tuesday of every month starting in 2025. Jeff Kozak SECONDED the motion, and 
it PASSED UNANIMOUSLY. 

 

DISCUSSION ITEMS 
1. 2025 Project List and Prioritization: The board discussed prioritizing the 2025 project list and 

addressing anything missing from it. 
2. UTV Purchase for Trash Pick-Up: The board and management will investigate different types of UTVs 

and contact dealers for more information. 
INFORMATION ITEMS 

1. Action Tracker Items 
a. For board review only. 

 
ANNOUNCEMENT OF THE NEXT MEETING 
Wednesday, December 18, 2024  
 

ADJOURNMENT 
Marc Raphael MOTIONED to adjourn the meeting. Heather Parker SECONDED the motion, and it PASSED 
UNANIMOUSLY. 
 

The meeting was adjourned at 8:22 P.M. 
 

Submitted By:  ______________________   
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