
 

Sugarland Run Homeowners Association 
Board Meeting – Wednesday, February 15, 2025 

Location: Zoom & Community Center at 6:30 PM 

 

Agenda   
I. Call to Order 

 
II. Approval of Agenda 

 
III. Guest Speaker: Hiruy Dafla from Open Source Engineering 

• Topic: Asphalt Trail Project 
                                               

IV. Approval of Minutes  

• February 5, 2025 
 

V. Resident Forum 
 

VI. Financial Report 
 
VII. Director Reports 

 
VIII. Manager Report 
 

IX. Decision Items: 
1) Common Area Planting Policy  

 
X. Discussion Items: 

1) Asphalt Trail Project Draft  
2) Spring Cleaning 
3) New Board Member 

 
XI. Information Items: 

1)  
 
XII. Executive Session: 

1) Delinquencies 
2) Legal Matters   

 
XIII. Announcement of the Next Meeting: 

 
 Board Of Director Meeting on March 5, 2025 

 
XIV. Adjournment 

 
 




