SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

February 5, 2025
CALL TO ORDER
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on February 5, 2025, at 6:30 PM. Marc Raphael informed everyone in attendance that a quorum was present.

Present BOD: Marc Raphael, President
Jeff Kozak, Vice President
Patricia Pruden, Secretary
Christopher Fullerton, Treasurer
Jimmy O’Connor, Director
Jorge Frapiccini, Director
Christine Devine, Director

Absent BOD: Heather Parker, Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Vacant: Vacant Director Seat

APPROVAL OF AGENDA

Jimmy O’Connor MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion,
which PASSED 7 FOR 1 ABSENT (Heather Parker).

GUEST SPEAKER — LIGHT MIX DIGITAL CREATIVE AGENCY
Eugene Gordiyenko from Light Mix Digital Creative Agency gave a presentation on the scope of work they
provide for website design and rebuilding. They also answered any questions from the Board.

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the January 15, 2025, meeting minutes be approved as amended. Marc Raphael
SECONDED the motion, which PASSED 7 FOR 1 ABSENT (Heather Parker).

RESIDENT FORUM
- The CAC reported that adult karaoke will be held on Saturday, February 8™, 2025, from 8 PM to 11 PM in
the Community Center and requested the TV for karaoke.

DIRECTORS REPORT

- Christine Devine reported that she has caught up with emails. She saw an email regarding salt on trails and
noticed how dangerous the trails were. Once the trails are being worked on, the trails on Hopeland Lane to
Seneca Ridge should be good to identify.

- Jimmy O’Connor announced that the HOA has submitted a signed and notarized agreement to VDOT to
take over the Medians on Sugarland Run Drive and Seneca Ridge Drive. We are waiting to hear back from
VDOT for the next steps.

- Marc Raphael communicated that Heather Parker will be resigning from the board position. He also stated
that Dominion Energy has released 29 out of 30 dead meters. An email with a release report will be sent,
and the meters can be removed. Washington Gas has been contacted regarding the office building's lack
of heat; they have all the necessary information requested for further processing, and we are waiting to
hear back from them.

MANAGER'S REPORT

- Management has followed up with Hiruy Dafla regarding the draft scope of work for trail Phase I. He
anticipates providing management with the scope of work as soon as possible, and it will be shared
with the board once received.

- The tree pruning and removal project has been completed. They will verify the removal list and
confirm it via email. Management will also verify the list to ensure all the work is completed
satisfactorily.

- Management has contacted five different web designers who specialize in redesigning and




rebuilding websites. Only one designer has responded and will attend this meeting to give his
presentation.

- The revised ARC Guidelines were sent to all HOA members.

- The pool bathhouse repairs have been completed; however, before sealing the blocks, an additional
leak was discovered beneath the men’s bathroom sink. An estimate for the repairs is attached in this
board packet for a decision item.

- The Sequoia Staff Caroline, Victoria, and Aldo took the initiative to update the approved color
boards to the revised and approved colors. The boards will have plexiglass installed and will be hung
up in the office.

- Maintenance has replaced the old flag with a new one in front of the community center. They have
also upgraded all electrical outlets to 20 amps to prevent the circuit breaker from constantly tripping
in the office. They have also converted all the office lights to LEDs.

- The February 2025 newsletter has been sent into production and mailed out to homeowners.

- Management had a conference call to discuss some invoices and trail repairs with Chris and Marc.

DECISION ITEMS
1. Website Design and Rebuild: Patirica Pruden MOTIONED to move to approve the proposal from
LightMix for a total of $13,200 to design and rebuild the SRHOA Website. Jeff Kozak SECONDED the
motion, and it PASSED. 7 FOR 1 ABSENT (Heather Parker).

2. UTV Purchase: Patirica Pruden MOTIONED to move to approve Estimate Number 1653 from Capital
Golf Cars and Utility Vehicles for a Club Car Carryall 700 not to exceed $26,000. Jeff Kozak
SECONDED the motion, and it PASSED. 7 FOR 1 ABSENT (Heather Parker).

3. Pool Bathhouse Repairs Under Sink: Patirica Pruden MOTIONED to move to approve Proposal
27239795 from The Pipe Doctor Plumbing and Drain for the pipe repairs at the pool house for
$2,985. Jeff Kozak SECONDED the motion, and it PASSED. 7 FOR 1 ABSENT (Heather Parker).

DISCUSSION ITEMS
1. Traffic Calming on Sugarland Run: The board reviewed the residential traffic calming on Sugarland
Run and proposed raised crosswalk locations and processes.

2. 2025 Project List: The board discussed the 2025 project list, which includes planned, in-progress,
ongoing, and proposed projects for the year

3. Common Area Planting Draft Policy: The policy will be sent to Legal for review and will be discussed
and decided upon at the next meeting.

INFORMATION ITEMS
1. Action Items

a. For board review only.

EXECUTIVE SESSION
Marc Raphael MOTIONED to ENTER Executive Session to discuss Legal Matters at 8:33 PM. Jimmy O'Connor
SECONDED the motion, and it PASSED. 7 FOR 1 ABSENT (Heather Parker).

Marc Raphael MOTIONED to EXIT Executive Session at 8:57 PM. Jeff Kozak SECONDED the motion, and it
PASSED. 7 FOR 1 ABSENT (Heather Parker).

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, February 19, 2025

ADJOURNMENT
Marc Raphael MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion, and it PASSED. 7 FOR
1 ABSENT (Heather Parker).

The meeting was adjourned at 8:58 P.M.
Submitted By:






