
SUGARLAND RUN HOMEOWNERS SSOCIATION, INC 
BOARD OF DIRECTORS MEETING 

January 15, 2025 
CALL TO ORDER 
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order 
on January 15, 2025, 0at 6:30 PM. Marc Raphael informed everyone in attendance that a quorum was 
present. 
 
Present BOD:   Marc Raphael, President  

Jeff Kozak, Vice President  
Patricia Pruden, Secretary  
Christopher Fullerton, Treasurer  
Jimmy O’Connor, Director  
Jorge Frapiccini, Director 
Christine Devine, Director 

Absent BOD:   Heather Parker, Director  
Management:   Asma Khan, Sequoia Management  

Victoria Murcia, Sequoia Management 
Vacant:    Vacant Director Seat 
 

APPROVAL OF AGENDA 
Jeff Kozak MOTIONED that the agenda be approved as amended. Jimmy O’Connor SECONDED the motion, 
which PASSED 7 FOR 1 ABSENT (Heather Parker). 
 

APPROVAL OF MINUTES 
Jeff Kozak MOTIONED that the January 2, 2025, meeting minutes be approved as amended. Patricia Pruden 
SECONDED the motion, which PASSED 7 FOR 1 ABSENT (Heather Parker). 
 

RESIDENT FORUM 
- The CAC reported that adult karaoke will be held on February 8th, 2025, from 8 PM to 11 PM in the 

Community Center. They also stated that a package for the CAC would be delivered to the office and 
asked if we could notify them once it had been received. The CAC inventory has also been emailed to 
Christopher Fullerton and Marc Raphael for reference. They last stated that they had finished all the 
reservation testing on Cinc Webex and had a few comments on the testing.  

 

RESIDENT FORUM 
The treasurer reviewed the financial report.  
 

DIRECTORS REPORT 

- Christopher Fullerton discussed future trail plans to engage the county in trail maintenance if given public 
access, potentially allowing them to take over the trail repairs and upkeep.  

- Jeff Kozak mentioned that the draft policy regarding plantings by lot owners in the common area is nearly 
finished. He also reported testing the reservation website and noted that when reserving Room A, it 
incorrectly displays a capacity of 100 instead of 50 on the Cinc Webex. 

- Patricia Pruden has obtained quotes for digitizing and scanning all the large files in the office. She will also 
be working on organizing the maps in storage. 

- Jimmy O'Connor mentioned that there is a new community deputy and reached out to him. He introduced 
him to management and Marc Raphael. 

- Marc Raphael expressed a desire for board members to lead discussions on their respective topics. 
 

MANAGER’S REPORT 
- The pool electric repairs had to be rescheduled due to inclement weather. The tentative repair date 

is January 14, 2025. 
- Management has followed up with Hiruy Dafla regarding the scope of work for the trail Phase I. 

Management has requested that he provide an anticipated date for preparing the RFP and sharing it 
with the board.  



- The tree pruning and removal project is still in progress. It was delayed due to inclement weather. 
This work will resume as soon as the weather permits.  

- Management is waiting to hear back from the website updates. 
- The website domain license has expired and was reinstated for another five years.  
- The office heating has not been reinstated because the gas line was removed last year. The gas 

company requires blueprints and asked management to apply to install a new meter, as the old 
meter was removed. Management is working on finding a solution.  

- Management has provided pictures of the pool bathhouse repairs.  
- -The swimming team has contacted management to determine if the old lap lanes could be picked 

up.  
 

DECISION ITEMS 
1. Transfer 2024 Surplus to Reserve Account: Patirica Pruden MOTIONED to move the $178,487.97 

surplus into Unappropriated Equity. Jeff Kozak SECONDED the motion, and it PASSED. 7 FOR 1 
ABSENT (Heather Parker). 
 

DISCUSSION ITEMS 
1. HOA Archive Digitization of Maps/Plans/Documents: The board would like to review all the sheets to 

determine how many pages need to be scanned and check for duplicates before proceeding with 
quotes.   

2. Common Area Improvements Policy: The policy was sent to the board, and feedback was provided. 
Track changes will be made, and the final version will be provided in the upcoming board meeting.   

 
 

EXECUTIVE SESSION 
Marc Raphael MOTIONED to ENTER Executive Session to discuss Legal Matters at 7:54 PM. Patricia Pruden 
SECONDED the motion, which PASSED - 7 FOR 1 ABSENT (Heather Parker). 
 

Marc Raphael MOTIONED to EXIT Executive Session at 8:26 PM. Jeff Kozak SECONDED the motion, and it 
PASSED - 7 FOR 1 ABSENT (Heather Parker).  
 

Patricia Pruden MOTIONED to clear account SGR20589 remaining balance from 2019 for $13.56 due to an 
anonymous donation. Jeff Kozak SECONDED the motion, and it PASSED - 7 FOR 1 ABSENT (Heather Parker). 
 

ANNOUNCEMENT OF THE NEXT MEETING 
Wednesday, February 5, 2025  
 

ADJOURNMENT 
Marc Raphael MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion, and it PASSED - 7 FOR 
1 ABSENT (Heather Parker). 
 

The meeting was adjourned at 8:27 P.M. 
 

Submitted By:  ______________________   
 
 
 




