
Sugarland Run Homeowners Association 
Board Meeting – Wednesday, January 15, 2025 

Location: Zoom & Community Center at 6:30 PM 

Agenda 
I. Call to Order

II. Approval of Agenda

III. Approval of Minutes

• January 2, 2025

IV. Resident Forum

V. Financial Report

VI. Director Reports

VII. Manager Report

VIII. Decision Items:
1) Transfer 2024 Surplus to Reserve Account 

IX. Discussion Items:
1) HOA Archive Digitization of Maps/Plans/Documents
2) Common Area Improvements Policy

X. Information Items:

1)

XI. Executive Session:
1) Delinquencies
2) Legal Matters

XII. Announcement of the Next Meeting:

Board Of Director Meeting on February 5, 2025

XIII. Adjournment


