
SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC 

BOARD OF DIRECTORS’ MEETING 

January 2, 2025 
CALL TO ORDER 

The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order 

on January 2, 2025, 0at 6:30 PM. Marc Raphael informed everyone in attendance that a quorum was present. 
 

Present BOD:   Marc Raphael, President  

Jeff Kozak, Vice President  

Jimmy O’Connor, Director  

Jorge Frapiccini, Director 

Heather Parker, Director  

Absent BOD:   Patricia Pruden, Secretary  

Christopher Fullerton, Treasurer  

Management:   Asma Khan, Sequoia Management  

Victoria Murcia, Sequoia Management 

Vacant:    Vacant Director Seat 

    Vacant Director Seat  
 

APPROVAL OF AGENDA 

Jeff Kozak MOTIONED that the agenda be approved as written. Jimmy O’Connor SECONDED the motion, 

which PASSED. 6 FOR 1 ABSENT (Christopher Fullerton). 
 

APPROVAL OF MINUTES 

Jimmy O’Connor MOTIONED that December 4, 2024, meeting minutes be approved as written. Jeff Kozak 

SECONDED the motion, and it PASSED. 5 FOR 2 ABSENT (Patrcia Pruden and Christopher Fullerton). 
 

Jimmy O’Connor MOTIONED that December 18, 2024, meeting minutes be approved as written. Jeff Kozak 

SECONDED the motion, and it PASSED. 5 FOR 2 ABSENT (Patrcia Pruden and Christopher Fullerton). 
 

RESIDENT FORUM 

- The CAC has reported that all 2024 receipts were submitted today. They also mentioned that there are 

currently no upcoming events. 

- A homeowner inquired about the assessment fees paid to the HOA, including inspections of townhouse 

properties. 
 

DIRECTORS REPORT 

- Jeff Kozak explained that he did not attend the "save the date" event due to his concerns about the use of 

herbicides. He also noted that he has contributed to the draft policy regarding planting in common areas, 

which will be sent to the board for review. 

- Jimmy O’Connor mentioned that he is currently collaborating with VDOT to transfer the vegetation 
management responsibilities for the medians along Sugarland Run Drive. He also reported that the County 

has provided feedback regarding the lake renovations, which have been submitted to the state for final 

approval. If approved, the work is expected to begin this year. 

- Marc Raphael mentioned that he has been working with Dominion to verify about thirty (30) old meters 

that are no longer in use, truly de-energized, and ready to be removed.  
 

MANAGER’S REPORT 

- The Pipe Doctor has replaced all the damaged sewer pipes with PVC pipes. They will reinstall the toilets and 

ensure everything is functioning correctly. Once the work from the Pipe Doctor is completed, maintenance 

will begin cleaning and rebuilding the pool bathhouse.  

- The pool electric repairs are scheduled for January 6, 2025. 

- Management has instructed Hiruy Dafla to draft the scope of work for the trail Phase I. Once the RFP is 

prepared, he will share it with the board for final review before submitting bids.  

- The DPOR License expires this month, and a new renewal application has been submitted for 2025. 

 



- The tree pruning and removal project is still in progress. It was delayed due to inclement weather. The 

tentative completion date is January 1, 2025.   

- The hill behind the pool has been mowed, and the bushes have been trimmed. Clippers will do the final leaf 

pickup this week.  Mowing and trimming of the trails on each side will start in the first week of January 2025. 

-Management has contacted several local web designers to discuss rebuilding and designing the website. 

They are expected to respond in January 2025. 

- Management submitted invoices to the accounting department for a few capital projects that will be paid in 

January 2025, but work was approved and started in December 2025. The accruals submission was 

completed this week.  

- The January 2025 Newsletter has been submitted for printing and production.  
 

DECISION ITEMS 

1. Ratification of Electric Conduit Repairs - Pool: Jimmy O’Connor MOTIONED to approve Critical Peak 

Electrical Service proposal #12785 for $4,799.10. Jeff Kozak SECONDED the motion, and it PASSED. 5 

FOR 2 ABSENT (Patrcia Pruden and Christopher Fullerton). 
 

2. Bridge Choices between Timber or Prefab by Avon Corporation: Jeff Kozak MOTIONED $1,000 to 

Avon Corporation, and $9,700 for Triad Engineering to get the plans started, not to exceed $10,700.  

Jimmy O’Connor SECONDED the motion, which PASSED. 5 FOR 2 ABSENT (Patrcia Pruden and 

Christopher Fullerton). 
 

3. SRHOA Revised Architectural Review Committee (ARC) Guidelines: Jeff Kozak MOTIONED to 

approve the Architectural Review Committee (ARC) Guidelines dated January 2, 2025. Marc Raphael 

SECONDED the motion, which PASSED. 4 FOR 2 ABSENT (Patricia Pruden and Christopher Fullerton) 

and 1 ABSTAIN (Heather Parker). 
 

DISCUSSION ITEMS 

1. SRHOA Insurance Policy: Management has investigated different insurance policy options for the 

board to review only.  

2. Board Candidates: The board presented two (2) candidate statements for the vacant board positions. 

They will decide on Tim Starr on a future date.  

Marc Raphael MOTIONED to Appoint Christine Devine to fill one (1) of the two (2) remaining 

vacancies with a three (3) year term that began in November 2024. Jeff Kozak SECONDED the 

motion, and it PASSED. 5 FOR 2 ABSENT (Patrcia Pruden and Christopher Fullerton). 
 

INFORMATION ITEMS  

1. Action Tracker Items 

a. For board review only. 
 

ANNOUNCEMENT OF THE NEXT MEETING 

Wednesday, January 15, 2025  
 

ADJOURNMENT 

Marc Raphael MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion, and it PASSED. 5 FOR 

2 ABSENT (Patrcia Pruden and Christopher Fullerton). 
 

The meeting was adjourned at 7:51 P.M. 
 

Submitted By:  ______________________   

 

 

 


