
 

Sugarland Run Homeowners Association 
Board Meeting – Wednesday, April 16, 2025 

Location: Zoom & Community Center at 6:30 PM 

 

Agenda   
I. Call to Order 

 
II. Approval of Agenda 

                                               
III. Approval of Minutes  

• April 2, 2025 
 

IV. Resident Forum 
 

V. Financial Report 
 

VI. Director Reports 

 
VII. Manager Report 

 
VIII. Decision Items: 

1) Reserve Study 2025  
2) Dead Tree Removal- Seneca Ridge  
3) Emergency Approval: Reinstall Office Gas Meter 
4) Pool Repairs: 

a)  24 Heavy Duty Skimmer Basket 
b) Pool Chemical List 
c) Install New Drain Hole By Diving Board   
d) Replace Two (2) Old Pool Lights with LED Lights 

 
IX. Discussion Items: 

1) Policy List  
2) Standard Of Operations Contracts Approval 
 

 
X. Information Items: 

1)  
 

XI. Executive Session: 
1) Delinquencies 
2) Legal Matters   

 
XII. Announcement of the Next Meeting: 

 
 Board of Directors Meeting on May 7, 2025 

 
XIII. Adjournment 

 
 


