SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

April 16, 2025
CALL TO ORDER
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on April 16, 2025, at 6:30 PM. Marc Raphael informed everyone in attendance that a quorum was present.

Present BOD: Marc Raphael, President
Jeff Kozak, Vice President
Patricia Pruden, Secretary
Christopher Fullerton, Treasurer
Jorge Frapiccini, Director
Christine Devine, Director
Timothy Starr, Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Jimmy O’Connor, Director

Vacant: Vacant Director Seat

APPROVAL OF AGENDA

Patricia Pruden MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion,
which PASSED 7 FOR, 1 ABSENT (Jimmy O’Connor).

APPROVAL OF MINUTES
Marc Raphael MOTIONED that the April 2, 2025, meeting minutes be approved as amended. Jeff Kozak
SECONDED the motion, which PASSED 7 FOR, 1 ABSENT (Jimmy O’Connor).

RESIDENT FORUM

- A homeowner stated that the signs around Willow Lake are old and need to be replaced as they are in
disrepair.

- The Community Advisory Council (CAC) reported a successful egg hunt event, which members and their
families enjoyed. Volunteers filled over 3,000 eggs, and despite the cloudy weather, there was a great
turnout.

- Preparations for the trail cleanup on April 19 are in progress. Volunteers will have buckets for glass
recycling, bottled water, breakfast snacks, trail maps, trash bags, gloves, a first aid kit, and food service
items. Pizza will be ordered based on attendance, with social media reminders continuing on Facebook.
Volunteers should arrive by 8:30 AM, and any additional sections cleaned will be logged before the April
26 deadline.

- The Taste of Sugarland event will feature food, music, and traditional attire on May 10 from 2:00 PM to
4:00 PM. It will continue to be promoted in the April and May newsletters and through social media
outreach after the cleanup.

- The Memorial Day Pool Party is on Monday, May 26. Food service will start at 12:15 PM and continue until
supplies last. The event typically draws 200-300 attendees and encourages community engagement.

- The date for the community yard sale will be determined based on the availability of the CAC yard sale
coordinator.

FINANCIAL REPORT
The treasurer reviewed the financial report.

DIRECTORS REPORT

- Jeff Kozak mentioned that a tree down by the Hopeland Lane trail needs to be taken care of. He also
wanted to express that he looks forward to the weekend trail clean-up event.

- Patricia Pruden stated she hopes that homeowners will stop dumping their yard waste once the HOA takes
over the maintenance of the medians along Seneca Ridge.

- Marc Raphael stated that there will be an electronic vote due to a water pipe bursting that needs to be
addressed as an emergency approval.




MANAGER'S REPORT

Management has contacted Solitude Management because the fountain is not working. It should be
here this week, if not early next week.

- Management has heard back from the insurance company and has received a quote for damages on
both roofs. It will be reviewed by management and sent to the board.

- Management has ordered pool supplies from the Web Pool. However, they do not carry a heavy-
duty broom.

- The pool repairs are still ongoing. Paradise has provided management with a quote to replace 24
baskets, a chemical list not included in the management contract, and an estimate to make a drain
hole in the deck where the water stands.

- Management is working on getting an estimate to replace the pool door. The current door is
warped, out of frame, and in poor condition. Once maintenance is completed, the repairs and
renovations will follow.

- Washington Gas has provided an estimate that would cost $7,000 to reinstate the gas line at the
office building. Marc Raphael has approved it electronically for emergency approval, and it is
included in the board packet for a decision item.

- CPS has inspected the electrical panel and confirmed that there are no issues with it. They concluded
that the problem might lie with the primary power source and the line. Management has contacted
Dominion Energy, and they are scheduled to investigate the cause of the problem.

- Management is currently facing challenges in collecting and collaborating on the content needed for
the website's first page. Management will work with the admin team to determine the next steps.

- Management has received numerous concerns about the increasing trash in the lake. Management
is contacting a third party to get an estimate for the clean-up. A significant amount of trash
accumulates at both ends of the lake, and it is an unpleasant sight.

- Aldo and Jose are removing all trash, furniture, and pole lights and disposing of items as necessary.
They have removed about 15-20 trash cans taken out to the dumpster. Management has contacted
American Disposal to arrange to pick up the trash cans. Light poles and dollies were used to move
furniture that was being transported to the garage.

- Management has submitted a service request this week to reinstate the Dominion Power Meter in
the THOA shed. There is no estimated date on when it will be reinstated, but the THOA and HOA will
be informed when they do.

DECISION ITEMS

1.

Reserve Study 2025: Patricia Pruden MOTIONED to approve the Reserve Advisors for the Reserve Study
update with site visit (Level 2) for $11,800. Jeff Kozak SECONDED the motion, which PASSED 7 FOR, 1
ABSENT (Jimmy O’Connor).

Dead Tree Removal: Patricia Pruden MOTIONED to approve Estimate 25526 from Premier Turf and
Landscaping to remove dead or hazardous trees for $5,800. Jeff Kozak SECONDED the motion, which
PASSED 7 FOR, 1 ABSENT (Jimmy O’Connor).

Emergency Approval - Reinstall Office Gas Meter: Patricia Pruden MOTIONED to approve the restoration
of the gas meter at the office building for a total of $7,190. Jeff Kozak SECONDED the motion, which
PASSED 7 FOR, 1 ABSENT (Jimmy O’Connor).

Pool Repairs: Patricia Pruden MOTIONED to approve Estimate 7462 from Paradise Pools for $3,714.86 for
the heavy-duty skimmer basket and flap gate weir conversion kit. Jeff Kozak SECONDED the motion,
which PASSED 7 FOR, 1 ABSENT (Jimmy O’'Connor).

Patricia Pruden MOTIONED to approve Estimate 7468 from Paradise Pools for a total of $3,000 for
chemical treatments. Jeff Kozak SECONDED the motion, which PASSED 7 FOR, 1 ABSENT (Jimmy

O’Connor).

Patricia Pruden MOTIONED to approve Estimate 7641 from Paradise Pools for $3,970 to remove/replace
LED light fixtures. Jeff Kozak SECONDED the motion, which PASSED 7 FOR, $3,1 ABSENT (Jimmy

O’Connor).




DISCUSSION ITEMS
1. Policy List: Management provided the board with a list and description of all the policy resolutions
that have been signed for the board to have for their reference.
2. Standard of Operations Contracts Approval: Management provided the board with an SOP for any
work under $5,000 to be presented to the board for approval. Any work over $5,000 should be put
out for bid to determine if a better price can be obtained.

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, May 7, 2025

ADJOURNMENT
Marc Raphael MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion, which PASSED 7
FOR, 1 ABSENT (Jimmy O’Connor).

The meeting was adjourned at 8:50 P.M.
Submitted By:




